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UNIVERSITY  OF  MASSACHUSETTS 

AMHERST»BOSTON»DARTMOUTH«LOWELL»WORCESTER 

MINUTES  OF  THE  MEETING  OF  THE 
BOARD  OF  TRUSTEES 

Wednesday,  February  7,  2001;  11:00  a.m. 
University  Club 

J.L. 

11    Floor,  Healey  Library 

Harbor  Campus 

Boston,  Massachusetts 

Trustees  Present:  Chair  Fey;  Trustees  Avakian,  Bogan,  Dubilo,  Foley,  Hoff,  Karahalis,  Karam, 
Lewenberg,  McCarthy,  Mahoney,  Mahoney,  Mihos  (via  conference  call)  Naughton,  Richards, 
Tubbs  and  White 

Trustees  Absent:  Vice  Chair  Giblin;  Trustees  Agganis,  Buckley,  Flores  and  Moes 

University  Administration:  President  Bulger;  General  Counsel  O'Malley;  Vice  Presidents 
Botman,  Chmura;  Gray,  Julian  and  Lenhardt;  Deputy  Chancellor  Williams;  Chancellors 
MacKenzie,  MacCormack,  Hogan  and  Lazare 

Faculty  Representatives:  Professor  O'Connor,  UMASS  Amherst;  Professor  Disch,  UMASS 
Boston;  Professor  Langley,  UMASS  Dartmouth;  Professor  Carter,  UMASS  Lowell 

Chair  Fey  convened  the  meeting  at  11:10  a.m. 

The  first  item  on  the  agenda  was  Consideration  of  the  Minutes  of  the  Previous  Meeting  of 

the  Board.  It  was  moved,  seconded  and 

VOTED:   To  approve  the  minutes  of  the  November  8,  2000  meeting  of  the  Board. 

The  next  item  on  the  agenda  was  the  Chair's  Report.  Chair  Fey  commented  on  the 
launching  of  UMassOnline  and  the  collaborations  across  the  campuses  that  are  advancing  the 
University  and  making  it  a  world  leader  in  Marine  Sciences.  Chair  Fey  reported  on  two  recent 
events  where  she  was  honored  to  participate:  The  Academy  for  New  Legislators  in  Amherst  and 
the  Development  Partnership  Luncheon  and  Groundbreaking  for  the  Campus  Center  in  Lowell. 
Chair  Fey  then  thanked  the  members  of  the  Dartmouth  and  Boston  Search  Committees  making 
special  note  to  Trustee  Moes  and  Trustee  Giblin  for  chairing  the  committees. 

Chair  Fey  asked  for  the  Student  Trustee  Report  UMASS  Boston.  Trustee  Karahalis 
reported  on  the  campus'  opportunity  to  hold  the  Presidential  Debate  for  the  2000  election. 
Trustee  Karahalis  continued  her  report  focusing  on  issues  and  concerns  that  pertain  to  the 
deferred  maintenance  issues  surrounding  the  campus.  Other  issues  and  areas  of  concern  included 
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the  lack  of  meeting  space,  financial  aid  and  the  quality  of  the  faculty.   She  commended  all  those 
involved  for  the  ongoing  freeze  of  the  University's  in-state  tuition  fees. 

The  next  item  on  the  agenda  was  the  President's  Report.  President  Bulger  first  thanked 
Interim  Chancellor  David  MacKenzie  and  his  staff  for  their  efforts  in  hosting  today's  meeting. 
President  Bulger  noted  that  he  would  seek  approval  from  the  Board  for  the  endorsement  of 
Marcellette  Williams  as  Interim  Chancellor,  UMASS  Amherst,  David  MacKenzie,  Interim 
Chancellor,  UMASS  Boston  and  Jean  F.  MacCormack,  Chancellor,  UMASS  Dartmouth.  He 
then  thanked  Trustee  Moes,  Trustee  Giblin,  and  all  of  the  members  who  served  on  the  Boston 
and  Dartmouth  Chancellor  Search  Committees. 

President  Bulger  informed  the  Board  on  the  success  of  the  University's  Office  of  Commercial 
Ventures  and  Intellectual  Property  (CVIP).  In  1995,  prior  to  the  adoption  of  new  intellectual 
property  policies  by  the  Board  and  the  creation  of  CVIP,  UMASS  generated  less  than  $200,000 
of  income  and  ranked  77th  in  the  United  States.  A  new  report  by  the  Association  for  University 
Technology  Managers  found  that  the  University,  with  $4.1M  in  licensing  income,  ranked  29th  in 
the  United  States  among  research  universities  in  licensing  income  in  FY  1999.  This  was  the  4th 
highest  among  all  New  England  universities  —  exceeded  only  by  Yale,  MIT  and  Harvard.  The 
University's  licensing  income  reached  $7.4M  in  FY2000  and  $5.5M  in  the  first  quarter  of 
FY2001.  Therefore,  it  is  expected  that  earnings  and  national  rankings  will  continue  to  rise  in  the 
years  ahead.  President  Bulger  then  thanked  and  congratulated  faculty  across  the  system,  the 
professional  staff  of  CVIP  and  the  General  Counsel's  Office  for  the  impressive  record. 

President  Bulger  reported  that  the  University  co-hosted  the  first  Governor's  Executive 
Academy  in  Worcester  last  week  where  over  100  of  Governor  Cellucci's  top  policymakers 
gathered  to  discuss  issues  such  as  e-government,  the  family-friendly  workplace,  and 
collaboration. 

President  Bulger  reported  that  Karin  McCarthy  has  been  named  Corporate  Relations  Director 
as  the  University  continues  to  build  strong  relationships  with  the  Commonwealth  and  expands  its 
links  to  Massachusetts  businesses. 

President  Bulger  noted  that  he  would  recommend  a  freeze  on  tuition  and  fees.  By  freezing 
tuition  and  fees  for  in-state  students  for  another  year,  the  University  is  close  to  having  the  lowest 
tuition  and  fees  among  public  New  England  universities. 

President  Bulger  then  reported  that  a  task  force  has  been  set  up  to  conduct  a  comprehensive 
review  of  the  operations  of  the  Amherst  campus  which  will  examine  past  performance  and  help 
chart  the  campus'  future  course.  Chancellor  Lazare  will  chair  the  taskforce.  Members  of  the 
taskforce  will  include  Chair  Fey,  Trustees  Karam  and  Mihos,  as  well  as  Chancellor 
MacCormack,  UMASS  Dartmouth,  Provost  Wagner,  UMASS  Lowell,  and  John  Cullinane,  one 
of  Boston's  most  distinguished  civic  and  entrepreneurial  leaders.     President  Bulger  thanked 
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Chancellor  Lazare  and  the  other  members  for  serving  on  the  task  force.  He  also  noted  that  the 
Amherst  campus  has  completed  its  $125M  capital  campaign  and  has  reached  the  end  of 
Chancellor  Scott's  six-year  strategic  action  plan. 

Chair  Fey  introduced  the  Consent  Agenda.  It  was  moved,  seconded  and 

VOTED:   To  approve  the  following  votes  on  the  Board  Consent  Agenda: 

•Audits 

1.  FY2000  A-133  Audit  (Doc.  T01-018) 

2.  WFCR-FM  and  Friends  of  WFCR,  Inc.  Required  Communications  Letter, 
UMASS  Amherst  (Doc.  T01-001) 

3.  WFCR-FM  and  Friends  of  WFCR,  Inc.  Combined  Financial  Statements, 
UMASS  Amherst  (Doc.  TO  1-002) 

4.  University  Health  Services  Management  Letter,  UMASS  Amherst  (Doc. 
T01-003) 

5.  Audit  Report  -  Student  Life  -  Student  Affairs  ID  Trust  Fund,  UMASS 
Boston  (Doc.  TO  1-008) 

6.  Audit  Report  -  Purchase  Card  Administration  and  Control,  UMASS  Lowell 
(Doc.  TO  1-009) 

7.  Agreed-Upon  Procedures  Report  KPMG  LLP  -  Intercollegiate  Athletics 
Department,  UMASS  Amherst  (Doc.  TO  1-0 16) 

8.  Agreed-Upon  Procedures  Reports  KPMG  LLP  -  Minuteman  Court  Club, 
UMASS  Amherst  (Doc.  T01-017) 

9.  Three  Year  Audit  Plan,  FY2001,  FY2002,  FY2003  (Doc.  T01-010) 

10.  University  Auditor's  Operation  Report  as  of  December  29,  2000  (Doc.  T01- 
011) 

The  next  item  on  the  agenda  was  the  Report  of  the  Committee  on  Academic  Affairs, 

Student  Affairs  and  Athletics.  In  the  absence  of  Trustee  Moes,  Trustee  White  reported  that  the 
Committee  met  on  January  23rd. 

The  first  item  for  action  was  Appointment  as  Distinguished  Professor,  UMASS  Amherst. 

It  was  moved,  seconded  and 

VOTED:  To  concur  with  the  President  in  the  appointment  of  John  Edgar  Wideman  as 
Distinguished  Professor  at  the  University  of  Massachusetts  Amherst.  (Doc.  T01- 
004) 

The  next  item  was  Appointments  to  Named  Professorships,  UMASS  Worcester.    It  was 

moved,  seconded  and 
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VOTED:  To  concur  with  the  President  in  the  appointment  of  Judith  K.  Ockene  as  the  first 
incumbent  of  the  Barbara  Helen  Smith  Chair  in  Behavioral  and  Preventive 
Medicine  at  the  University  of  Massachusetts  Worcester. 

And  further, 

To  concur  with  the  President  in  the  appointment  of  Timothy  Wang  as  the  first 
incumbent  of  the  Gladys  Martin  Chair  in  Gastrointestinal  Cancer  at  the  University 
of  Massachusetts  Worcester.  (Doc.  TO  1-005) 

The  next  item  on  the  agenda  was  Joint  M.S.   and  Ph.D.   in   Marine   Sciences   and 
Technology,  UMASS  Amherst  UMASS  Boston,  UMASS  Dartmouth,  UMASS  Lowell.    It 

was  moved,  seconded  and 
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VOTED:  To  approve  the  M.S.  and  Ph.D.  in  Marine  Sciences  and  Technology  as  joint 
degree  programs  of  the  University  of  Massachusetts  Amherst,  Boston,  Dartmouth 
and  Lowell,  to  be  offered  through  the  intercampus  Graduate  School  of  Marine 
Sciences  and  Technology.  (Doc.  TO  1-006) 

The  next  item  on  the  agenda  was  the  report  of  the  Committee  on  Administration,  Finance 

and  Audit.  Trustee  Dubilo  reported  that  the  Committee  met  on  January  25. 

The  first  item  for  action  was  Policy  for  the  Approval  of  Fees  and  Charges  Related  to 
Student  Fee/Revenue  Based  Trust  Funds/Operations  (Appendix  E  to  the  Policy  on  the 
Management  of  University  Funds).  It  was  moved,  seconded,  and 

VOTED:  To  replace  T92-031  Appendix  E  with  a  new  Appendix  E  as  contained  in  the 
Policy  for  the  Approval  of  Fees  and  Charges  Related  to  Student  Fee/Revenue 
Based  Trust  Funds/Operations  (Appendix  E  to  the  Policy  on  the  Management  of 
University  Funds). 

The  next  item  was  Fiscal  Year  2002  Student  Charges.  It  was  moved,  seconded,  and 

VOTED:  In  accordance  with  Section  1 A  of  Chapter  75  of  the  General  Laws,  to  establish 
and  approve  tuition  at  the  following  rates  for  the  Amherst,  Boston,  Dartmouth  and 
Lowell  campuses: 


Tuition 

Amherst 

Boston 

Dartmouth 

Lowell 

Undergraduate  (resident) 

$1,714 

$1,714 

$1,417 

$1,454 

Undergraduate  (non-resident) 

$9,937 

$9,758 

$8,099 

$8,567 

Graduate  (resident) 

$2,640 

$2,590 

$2,071 

$2,183 

Graduate  (non-resident) 

$9,937 

$9,758 

$8,099 

$8,567 
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And  further,  in  accordance  with  Section  1A  of  Chapter  75  and  with  Section  9  (i) 
of  Chapter  15A  of  the  General  Laws,  to  recommend  to  the  Board  of  Higher 
Education  that  the  tuition  for  the  University  campuses  for  Academic  Year  2001- 
2002  shall  be  as  listed  above. 

And  further,  to  authorize  the  President  to  approve,  no  later  than  April  6,  2001, 
individual  rates  for  mandatory  charges,  providing  that  total  tuition  and  mandatory 
charges  to  students  shall  not  exceed  the  combined  tuition  and  mandatory  fee  rates 
as  outlined  below: 


Total  Mandatory  Fees  (Curriculum  &  Other  Mandatory  Fees) 

Amherst 

Boston 

Dartmouth 

Lowell 

Undergraduate  (resident) 

$3,498 

$2,508 

$2,712 

$2,801 

Undergraduate  (non-resident) 

$3,828 

$3,194 

$4,184 

$3,325 

Graduate  (resident) 

$3,202 

$2,520 

$3,088 

$3,001 

Graduate  (non-resident) 

$3,575 

$3,206 

$4,184 

$3,325 

Total  Mandatory  Student  Charges  (total  of  items  1  &  2) 

Amherst 

Boston 

Dartmouth 

Lowell 

Undergraduate  (resident) 

$5,212 

$4,222 

$4,129 

$4,255 

Undergraduate  (non-resident) 

$13,765 

$12,952 

$12,283 

$11,892 

Graduate  (resident) 

$5,842 

$5,110 

$5,159 

$5,184 

Graduate  (non-resident) 

$13,512 

$12,964 

$12,283 

$11,892 

And  further,  in  accordance  with  Section  1A  of  Chapter  75  of  the  General  Laws,  to 
establish  and  approve  the  following  student  charges  for  the  Worcester  campus: 


Worcester 

Total 

Mandatory 

Student 

Tuition 

Fees 

Charges 

Medical  School  (resident  only) 

$8,352 

$2,010 

$10,362 

Graduate  Sch.of  Nursing  (resident) 

$2,640 

$2,010 

$4,650 

Graduate  Sch.of  Nursing  (non-resident) 

$9,856 

$2,010 

$11,866 

Graduate  Sch.Biomedical  Science  (resident) 

$2,640 

$840 

$3,480 

Graduate  Sch.Biomedical  Science  (non-resident) 

$9,856 

$840 

$10,696 

And  further,  to  authorize  the  President  to  approve,  no  later  than  April  6,  2001, 
individual    fee   rates    for   other   student    fees    and    student    fee/revenue   based 
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operations  charges  not  already  approved  by  the  Board  for  academic  year  2001- 
2002.  The  President  shall  submit  budgets  for  all  student  fees  for  approval  by  the 
Board  during  the  April/May  meeting  cycle  including  a  listing  of  all  mandatory 
and  non-mandatory  fees  approved  for  2001-2002.  (Doc.  TO  1-0 13) 

Trustee  Karam  noted  for  the  record  that  he  is  voting  for  the  freeze  but  was  not  certain  how 
much  longer  the  University  could  go  on  without  increasing  student  fees  and  continue  to  have  a 
healthy  institution. 

The  next  item  was  Revisions  to  Policy  on  Consultant  Services  (Appendix  D  to  the  Policy 
on  the  Management  of  University  Funds).  It  was  moved,  seconded,  and 

VOTED:   To  revise  Doc.  T92-03 1 ,  Appendix  D  as  follows: 

In  Part  III,  Section  A,  subsection  1.  change  "$150,000"  to  $200,000" 

and 

In  Part  III,  Section  B,  subsection  1,  change  "$150,000  to  $200,000" 

and 

Replace  Part  III,  Section  E.  with  the  following  new  section: 

"E.  All  contracts  for  professional  services  in  an  amount  to  exceed  $25,000  in  a 
fiscal  year  should  be  reviewed  for  form  and  content  by  the  General  Counsel's 
office." 

and 

To  add  two  new  sections  in  Part  III  as  follows: 

"F.  The  President  shall  have  the  authority  to  exclude  from  these  delegations  any 
categories  or  types  of  consultant  service  or  professional  service  contracts  as  he 
deems  necessary  or  appropriate." 

"G.  The  President  shall  issue  guidelines  to  implement  this  policy.  Said  guidelines 
shall  include  but  are  not  limited  to  a  requirement  that  campuses  provide  a 
quarterly  listing  of  all  newly  executed  consulting  or  professional  service  contracts 
over  $50,000  to  the  Vice  President  for  Management  and  Fiscal  Affairs  and 
Treasurer.  Listings  shall  include  the  name  of  the  consultant  or  firm,  contract 
purpose,  total  contract  amount,  and  the  duration  of  the  contract." 

The  next  item  was  Policy  on  Additional  Faculty  Compensation  and  Policy  on  Faculty 
Consulting  and  Outside  Activities.  It  was  moved,  seconded,  and 
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VOTED:    To    rescind    the    University's    current    Policy    on    Compensation    for    Certain 
Additional  Professional  Services  (T86-087), 

and  further, 

To  adopt  the  Policy  on  Additional  Faculty  Compensation  as  contained  in  Doc. 
TO  1-0 12,  subject  to  collective  bargaining  agreements, 

and  further, 

To  amend  the  Policy  on  Faculty  Consulting  and  Outside  Activities  for  Amherst 
and  Boston  contained  in  Doc.  T96-047  by  inserting  the  following  new  language  at 
the  end  of  Part  II,  Section  C,  subsection  4: 

"In  addition,  no  member  of  the  faculty  shall  accept  or  retain  employment  which 
would  bring  him  as  an  expert,  or  in  any  other  capacity,  into  conflict  with  the 
interests  of  the  University  or  the  Commonwealth.  If  in  the  opinion  of  the  faculty 
member,  proposed  employment  might  involve  such  conflict,  he/she  shall  disclose 
the  relevant  facts  to  his/her  department  chair  and  dean." 

and  further, 

To  amend  the  Policy  on  Faculty  Consulting  and  Outside  Activities  for  Dartmouth 
contained  in  Doc.  T96-047  by  inserting  the  following  new  language  at  the  end  of 
Part  II,  Section  C,  subsection  2: 

"In  addition,  no  member  of  the  faculty  shall  accept  or  retain  employment  which 
would  bring  him  as  an  expert,  or  in  any  other  capacity,  into  conflict  with  the 
interests  of  the  University  or  the  Commonwealth.  If  in  the  opinion  of  the  faculty 
member,  proposed  employment  might  involve  such  conflict,  he/she  shall  disclose 
the  relevant  facts  to  his/her  department  chair  and  dean." 

and  further, 

To  amend  the  Policy  on  Faculty  Consulting  and  Outside  Activities  for  Lowell  and 
Worcester  contained  in  Doc.  T96-047  by  inserting  the  following  new  language  at 
the  end  of  Part  II,  Section  C,  subsection  2: 
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"In  addition,  no  member  of  the  faculty  shall  accept  or  retain  employment  which 
would  bring  him  as  an  expert,  or  in  any  other  capacity,  into  conflict  with  the 
interests  of  the  University  or  the  Commonwealth.  If  in  the  opinion  of  the  faculty 
member,  proposed  employment  might  involve  such  conflict,  he/she  shall  disclose 
the  relevant  facts  to  his/her  department  chair  and  dean."  (Doc.  TO  1-0 12) 

The  next  item  on  the  agenda  was  the  report  of  the  Development  Committee.  Trustee  Hoff 
first  thanked  President  Bulger  for  the  $10M  endowed  faculty  chair.  Trustee  Hoff  reported  on  the 
fundraising  efforts  for  the  first  half  of  FY2001.  He  also  reported  on  a  $28M  non-cash 
contribution  from  Cadence  Design  Systems.  Chancellor  Hogan  briefed  the  Board  on  the 
contribution.  Trustee  Hoff  also  reported  on  the  successful  campaigns  on  the  other  campuses. 

The  next  item  on  the  agenda  was  the  report  of  the  Building  Authority.  Trustee  Lewenberg 
reported  that  on  December  8,  2000  the  Building  Authority  completed  the  largest  loan  in  its 
history;  almost  $200M  in  borrowed  assets  to  be  utilized  for  the  funding  of  some  of  the  projects 
on  the  various  campuses.  Trustee  Lewenberg  thanked  Joseph  Brady,  Joseph  Finnerty  and  the 
team  of  financial  experts  for  their  efforts. 

The  first  item  under  Other  Business  was  Appointment  of  Jean  F.  MacCormack, 
Chancellor,  UMASS  Dartmouth. 

It  was  moved,  seconded,  and 

VOTED:  To  concur  with  the  President  in  the  appointment  of  Jean  F.  MacCormack  as 
Chancellor  of  the  University  of  Massachusetts  Dartmouth  at  a  salary  to  be 
determined  by  the  President  in  consultation  with  the  Chair.  (Doc.  TO  1-020) 

And  further, 

To  commend  and  thank  the  Chair  and  members  of  the  Chancellor's  Search 
Committee  for  their  time,  effort,  and  commitment  in  the  search  for  a  Chancellor  at 
the  University  of  Massachusetts  Dartmouth: 

William  E.  Giblin,  Chair 
William  Allen 
Bruce  Barnes 
Daniel  Bogan 
Steven  Briggs 
Joel  Burns 
David  Carroll 
Antonio  Costa 
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Susan  Costa 
Thomas  Curry 
Donald  Howard 
Elizabeth  Isherwood 
James  Karam 
Gerard  Koot 
Nick  Kurowski 
John  Ledgewidge 
Danielle  Lemeur 
Phillip  Melanson 
Eileen  O'Neill 
Elisabeth  Pennington 
Bal  Ram  Singh 
Paul  Vigent 

Chancellor  MacCormack  expressed  her  appreciation  and  thanked  President  Bulger  and 
members  of  the  Board  for  their  vote  of  confidence  making  special  note  to  Trustees  Karam, 
Bogan  and  Giblin  who  have  been  the  champions  for  UMASS  Dartmouth. 

The  next  item  was  Appointment  of  David  J,  MacKenzie  as  Interim  Chancellor,  UMASS 
Boston. 

It  was  moved,  seconded,  and 

VOTED:  Upon  the  recommendation  of  the  President,  to  appoint  David  J.  MacKenzie  as 
Chancellor  (Interim)  of  the  University  of  Massachusetts  Boston,  who  shall  serve 
at  the  pleasure  of  the  President,  with  such  salary  and  other  terms  and  conditions  as 
shall  be  determined  by  the  President,  in  consultation  with  the  Chair.  (Doc.  T01- 
019) 

Chancellor  MacKenzie  thanked  the  Board  for  their  vote  of  confidence. 

The  next  item  was  Appointment  of  Marcellette  G.  Williams  as  Interim  Chancellor, 
UMASS  Amherst. 

It  was  moved,  seconded,  and 

VOTED:  Upon  the  recommendation  of  the  President,  to  appoint  Marcellette  G.  Williams  as 
Chancellor  (Interim)  of  the  University  of  Massachusetts  Amherst  effective  July  1 , 
200 1 ,  who  shall  serve  at  the  pleasure  of  the  President,  with  such  salary  and  other 
terms  and  conditions  as  shall  be  determined  by  the  President,  in  consultation  with 
the  Chair.  (Doc.  TO  1-023) 
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Deputy  Chancellor  Williams  thanked  President  Bulger  and  members  of  the  Board  for  their 
vote  of  confidence. 

Chair  Fey  then  asked  for  a  motion  to  go  into  Executive  Session  to  discuss  Awards  of 
Tenure,  UMASS  Boston,  UMASS  Worcester  and  Honorary  Degrees,  UMASS  Amherst, 
UMASS  Boston,  UMASS  Worcester.  She  indicated  that  the  Board  would  not  reconvene  in 
open  session. 

It  was  moved,  seconded  and 


VOTED:  To  enter  Executive  Session  for  the  purpose  of  Awards  of  Tenure,  UMASS 
Boston,  UMASS  Worcester  and  Honorary  Degrees,  UMASS  Amherst, 
UMASS  Boston,  UMASS  Worcester. 

Chair  Fey  voted  for  the  motion  as  did  Trustees  Avakian,  Bogan,  Dubilo,  Foley,  Hoff, 
Karahalis,  Karam,  Lewenberg,  McCarthy,  Mahoney,  Mahoney,  Mihos  (via  conference  call) 
Naughton  and  White. 

The  time  was  12:00  Noon. 


5arrett 
Staff  Associate/ 
Administrative  Assistant 
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UNIVERSITY  OF  MASSACHUSETTS 

AMHERST»BOSTON»DARTMOUTH»LOWELL»WORCESTER 

MINUTES  OF  THE  MEETING  OF  THE 
BOARD  OF  TRUSTEES 

Wednesday,  May  2,  2001;  9:15  a.m. 

Board  Room 

Cumnock  Hall,  North  Campus 

One  University  Avenue 

University  of  Massachusetts 

Lowell,  Massachusetts 

Trustees  Present:  Chair  Fey;  Vice  Chair  Giblin;  Trustees  Agganis,  Avakian,  Buckley,  Dubilo, 
Flores,  Foley,  Hoff,  Karahalis,  Karam,  Lewenberg,  Mahoney,  Mahoney,  Mihos,  Richards,  Tubbs 
and  White 

Trustees  Absent:  Trustees  Bogan,  McCarthy,  Moes  and  Naughton 

University  Administration:  President  Bulger;  General  Counsel  O'Malley;  Vice  Presidents 
Botman,  Chmura,  Gray,  Julian  and  Lenhardt;  Dr.  Wilson,  CEO,  UMassOnline;  Chancellors 
Scott,  MacKenzie,  MacCormack,  Hogan  and  Lazare;  Deputy  Chancellor  Williams 

Faculty  Representatives:  Professors  May  and  O'Connor,  UMASS  Amherst;  Professor  Disch, 
UMASS  Boston;  Professor  Carter,  UMASS  Lowell;  Dr.  Cooke,  UMASS  Worcester 

Guest:  Ms.  Mock,  President  of  the  Faculty  Staff  Union,  UMASS  Boston 

Chair  Fey  convened  the  meeting  at  9:23  a.m.  and  introduced  the  first  item  on  the  agenda, 
Consideration  of  the  Minutes  of  the  Previous  Meeting  of  the  Board.  It  was  moved,  seconded 
and 

VOTED:    To  approve  the  minutes  of  the  February  7,  2001  meeting  of  the  Board. 

Under  the  Chair's  Report,  Chair  Fey  began  by  reporting  that  as  the  academic  year  is  nearing 
its  end  the  University  has  made  tremendous  progress.  The  quality  of  the  student  body  continues 
to  improve.  The  private  fundraising  structure  at  the  University  is  stronger  than  ever  as  the 
UMASS  Foundation  continues  to  generate  unprecedented  private  support.  The  University  is 
making  steady  progress  in  its  deferred  maintenance  plan;  first-rate  facilities  are  being  developed 
and  built  for  students  and  faculty. 

Chair  Fey  then  reported  on  the  launching  of  UMassOnline  and  welcomed  Dr.  Jack  Wilson, 
Chief  Executive  Officer  for  UMassOnline.  She  then  reported  on  the  two  successful  chancellor 
searches  and  thanked  everyone  involved.  Dr.  Jean  MacCormack  will  serve  as  Chancellor  for  the 
Dartmouth  campus  and  Dr.  Jo  Ann  Gora  will  be  recommended  to  the  Board  for  an  appointment 
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as  Chancellor  at  the  Boston  campus.   Chair  Fey  also  announced  the  reappointment  of  President 
Bulger  for  another  five  years. 

Chair  Fey  noted  that  the  University  will  be  awarding  degrees  to  an  estimated  10,000  students 
at  this  year's  commencements.  She  thanked  the  members  of  the  Board  for  their  time,  effort  and 
wisdom. 

Chair  Fey  then  asked  for  the  Student  Trustee  Report,  UMASS  Lowell.  Trustee  Buckley 
reported  on  the  new  athletic  field,  the  construction  of  the  new  campus  center,  and  the 
beautification  project  on  the  Lowell  campus.  He  also  reported  on  student  support  services, 
particularly  the  student-run  safety  service. 

Chair  Fey  then  called  on  Elizabeth  Mock,  President  of  the  Faculty  Staff  Union,  UMASS 
Boston  for  a  report.  Ms.  Mock  reported  on  the  proposed  parking  fee  increase,  a  doubling  of 
$7.00  from  $3.50  per  day,  and  the  failure  of  administration  to  compensate  employees  shut  out  of 
their  jobs  due  to  the  presidential  debate  held  on  campus  last  October.  She  reported  on  how  the 
University  community  is  impacted  by  these  issues.  Ms.  Mock  asked  for  the  Board's  support  and 
for  the  Boston  campus  administration  to  rethink  their  proposal  of  an  increased  parking  fee. 

The  next  item  on  the  agenda  was  the  President's  Report.  President  Bulger  began  his  report 
by  asking  the  Board  to  appoint  Dr.  Jo  Ann  Gora  as  the  next  Chancellor  of  the  Boston  campus. 
He  noted  that  Dr.  Gora  is  a  creative,  imaginative,  and  dynamic  leader  who  comes  from  Old 
Dominion  University  and  brings  with  her  a  proven  record  of  accomplishment.  President  Bulger 
then  thanked  the  Trustees,  faculty,  staff  and  alumni  who  sat  on  the  Search  Committee. 

President  Bulger  then  reported  on  some  of  the  activities  in  which  the  University  is  involved. 
President  Bulger  first  highlighted  the  success  of  the  endowed  chair  initiative.  The  Legislature 
has  appropriated  $10  million  in  matching  funds  for  the  University  to  leverage  $13  million  in 
private  gifts  to  finance  15  new  endowed  chairs.  The  University  expects  to  close  on  all  15  chairs 
by  the  end  of  June.  The  chairs  will  be  filled  by  academic  stars  in  engineering,  economics, 
English,  cancer  research,  genetics,  physics  and  other  fields  which  will  significantly  enhance  the 
University's  reputation.  President  Bulger  acknowledged  Joseph  Cofield  of  the  Foundation,  the 
chancellors,  provosts,  and  deans,  and  development  staff  members  throughout  the  University  for 
their  roles  in  developing  a  model  for  future  cross-campus  development  activity. 

President  Bulger  then  reported  that  the  Boston  campus  hosted  a  five-campus  Bio-informatics 
Conference  on  May  1st.  The  purpose  of  the  conference  was  to  promote  interaction  between 
University  students  and  faculty  who  are  teaching  or  utilizing  bio-informatics,  an  interdisciplinary 
field  that  combines  computer  science,  mathematics,  statistics  and  biology.  He  also  reported  that 
the  Medical  School  will  host  an  intercampus  symposium  in  the  Neurosciences  on  June  4.  The 
objectives  of  the  Neurosciences  Symposium  are  to:  acquaint  faculty,  students  and  administrators 
within  the  University  community  with  the  quality  and  breadth  of  neuroscience  research;  identify 

-2- 


r 


Board  of  Trustees 
May  2,  2001 

areas  of  cross-campus  strength  in  the  neurosciences;  and  stimulate  cross-campus  research  and 
educational  efforts  in  the  neurosciences. 

President  Bulger  then  reported  on  the  recognition  of  the  excellence  and  importance  of 
University  researchers.  A  tissue  engineering  process  created  by  Dr.  Charles  Vacanti  of  the 
Medical  School  and  his  brother  Jay  has  been  named  one  of  the  "five  patents  to  watch"  by  the 
prestigious  MIT  Technology  Review.  According  to  the  journal,  the  discovery,  patented  with  the 
assistance  of  the  Office  of  Commercial  Ventures  and  Intellectual  Property,  joined  breakthroughs 
by  IBM,  ProdiGene,  Lucent  Technologies,  and  Hewlett  Packard  as  "last  year's  most  intriguing 
and  potentially  world-changing  patents."  He  then  congratulated  Chancellor  Lazare,  the  Medical 
School  and  CVIP  for  their  accomplishment. 

President  Bulger  then  reported  that  200  guidance  counselors  from  across  the  Commonwealth 
gathered  at  the  Dartmouth  campus  on  March  20  for  the  second  annual  system-wide  "Access  to 
Excellence"  conference.  The  purpose  of  the  conference  was  to  offer  professional  development 
opportunities  to  guidance  counselors,  and  to  expose  them  to  the  newest  programs  at  the 
University.  He  then  thanked  Kelli  Armstrong  from  Academic  Affairs  in  the  President's  Office 
and  Steve  Briggs  from  the  Dartmouth  campus  for  an  outstanding  job  organizing  the  conference 
and  indicated  that  next  year's  conference  will  be  held  at  UMASS  Boston. 

President  Bulger  then  announced  that  the  Fourth  Annual  University  Scholars  Awards 
Ceremony  and  Reception  will  be  held  on  June  13th  at  the  State  House  and  extended  an  invitation 
to  all  present.  Three  hundred  and  sixty-nine  high  school  students  have  been  nominated  by  high 
school  head  masters  throughout  the  Commonwealth.  He  then  informed  the  Board  that  the  Board 
of  Higher  Education  recently  voted  to  provide  tuition  waivers  to  the  high  school  valedictorians 
who  enroll  in  either  the  University  of  Massachusetts  or  in  one  of  the  state  and  community 
colleges. 

President  Bulger  then  reported  on  UMassOnline.  The  Chronicle  of  Higher  Education, 
WBUR  radio,  the  Boston  Business  Journal,  and  the  Mass  High  Tech  Journal  have  done  positive 
reports  on  UMassOnline  in  recent  weeks.  On  May  22nd  UMassOnline  will  join  with  Nortel 
Networks,  the  Massachusetts  High  Technology  Council  and  Mass  High  Tech  Journal  to  produce 
a  forum  entitled  Online  Education:  Bringing  Learning  to  the  Learner.  Jeff  Taylor,  CEO  of 
Monster.com  and  Jack  Wilson,  CEO  of  UMassOnline  will  be  the  keynote  speakers.  President 
Bulger  then  thanked  the  UMassOnline  staff,  led  by  Dr.  Jacqueline  Moloney,  for  doing  a  great 
job. 

President  Bulger  then  announced  a  new  University  initiative  in  partnership  with  the  Cape 
Cod  Chamber  of  Commerce  and  some  leading  companies.  Spearheaded  by  the  Dartmouth 
campus  with  involvement  from  the  Amherst  and  Lowell  campuses,  the  program  will  deliver 
graduate-level  engineering  and  computer  science  courses  on  Cape  Cod.  The  program  will  be  a 
mixture  of  in-person  and  distance  learning  education. 
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President  Bulger  then  reported  on  the  Fall  2000  Student  Profile.  He  reported  on  the  number 
of  students  served  by  the  University.  In  recent  years,  the  University  has  typically  reported  an 
estimated  58,000  students  as  having  enrolled  each  fall  semester.  However,  the  University  has 
served  72,000  students  who  have  enrolled  in  degree-granting  and  for-credit  programs  at  any 
point  during  the  year  ending  June  30,  2000.  Students  are  enrolled  in  summer  programs, 
corporate  programs,  or  other  off-cycle  undergraduate  and  graduate  programs  that  are  not 
captured  in  the  Fall  census.  Many  of  the  students  are  pursuing  degrees  or  certificates  designed  to 
help  them  advance  in  their  chosen  careers.  President  Bulger  predicts  that  such  enrollments  will 
grow  even  more  dramatically  in  the  future  and  thanked  everyone  for  their  contributions. 

Chair  Fey  introduced  the  Consent  Agenda.  The  first  item  was  FY2002  Student  Fee  & 
Revenue-Based  Operations  Budgets.  It  was  moved,  seconded  and 

VOTED:  To  approve  the  FY2002  Student  Fee-Based  Operations  Budgets  at  the  Amherst, 
Boston,  Dartmouth,  Lowell,  and  Worcester  campuses,  and  the  FY2002  Revenue- 
Based  Operations  Budgets  at  the  Amherst,  Boston,  Dartmouth,  Lowell,  and 
Worcester  campuses,  the  Donahue  Institute  for  Governmental  Services  and  for  the 
President's  Office  and  Central  Administrative  Services,  and  further,  to  approve 
other  changes  in  the  Statements  of  Trust  as  outlined  in  Doc.  TO  1-044. 

The  next  item  was  Establishment  of  the  David  and  Barbara  Milliken  Professorship  in 
Preventative  Cardiology,  UMASS  Worcester.  It  was  moved,  seconded  and 

VOTED:  In  accordance  with  sections  lA(e)  and  11  of  Chapter  75  of  the  General  Laws,  to 
establish  an  endowed  professorship  in  Preventative  Cardiology  at  the  University 
of  Massachusetts  Worcester  to  be  known  as  David  and  Barbara  Milliken 
Professorship  in  Preventative  Cardiology. 

The  next  item  was  to  approve  the  Audit  Reports.  It  was  moved,  seconded  and 

VOTED:   To  accept  the  following  Audit  Reports: 

1 .  FY2000  University  Financial  Audits  Management  Letter  (Doc.  T01-042) 

2.  FY2000  WUMB  FM,  Annual  Financial  Statements,  UMASS  Boston  (Doc. 
T01-046) 

3.  FY2000  Division  of  Corporate  and  Distance  Education,  Financial  Statements 
and  Auditor's  Report  (Doc.  T01-047) 

4.  FY2000  Massachusetts  Office  of  State  Financial  Aid  Audit  Report  (Doc.  T01- 
049) 

5.  Transportation  and  Parking  Administration  and  Control,  UMASS  Boston 
(Doc.  T01-030) 
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6.    University  Auditor's  Office  Operating  Report,  January,  February  and  March, 
2001  (Doc.  T01-031) 

The  next  item  on  the  agenda  was  the  Report  of  the  Committee  on  Academic  and  Student 

Affairs.  In  the  absence  of  Trustee  Moes,  Trustee  White  reported  that  the  Committee  met  on 
April  24,  200 1 .  The  focus  of  the  meeting  was  to  discuss  recruiting  and  admitting  a  diverse 
population  of  students. 

The  first  item  for  action  was  Rescinding  Outdated  Board  of  Trustees'  Policy.    It  was 

moved,  seconded  and 

VOTED:   To  rescind  Doc.  T64-037,  the  Policy  on  Tenure  and  Nepotism. 

The  next  item  was  Appointments  to  Named  Professorships,  University  of  Massachusetts 
Worcester.  It  was  moved  seconded,  and 

VOTED:  To  appoint  Ira  S.  Ockene,  M.D.  as  the  first  incumbent  of  the  David  and  Barbara 
Milliken  Professorship  in  Preventative  Cardiology  at  the  University  of 
Massachusetts  Worcester. 

And  further, 

To  appoint  Steven  M.  Reppert,  M.D.  as  the  first  incumbent  of  the  Higgins  Family 
Professorship  in  Neuroscience  at  the  University  of  Massachusetts  Worcester. 
(Doc.  T01-037) 

The  next  item  on  the  agenda  was  the  report  of  the  Committee  on  Administration,  Finance 
and  Audit.  Trustee  Dubilo  reported  that  the  Committee  met  on  April  26,  2001  and  a  discussion 
was  centered  on  the  annual  review  of  the  fiscal  condition  of  the  University  and  the  change  fiscal 
reporting  will  have  in  the  future. 

The  first  item  for  action  was  the  University  Trademark  and  Licensing  Policy.    It  was 

moved,  seconded,  and 

VOTED:  To  repeal  T92-078  and  adopt  the  University  Trademark  and  Licensing  Policy  as 
defined  in  TO  1-025. 

The  next  item  was  Approval  of  Transfer  of  Funds  from  Current  Unrestricted  to  Quasi- 
Endowment,  University  of  Massachusetts  Lowell.  Trustee  Dubilo  commended  Chancellor 
Hogan  for  his  position  on  this  matter.  It  was  moved,  seconded,  and 
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VOTED:  The  Board  of  Trustees  hereby  designates  $2,099,000  of  the  Lowell  campus' 
current  unrestricted  fund  balance  as  Quasi-Endowment  and  further  authorizes  the 
President  or  his  designee  to  invest  these  funds  in  accordance  with  the  Board  of 
Trustees  Cash  Management  Policy  Doc.  T92-03 1 ,  Appendix  F  as  revised  August 
2,  2000.  (Doc.  TO  1-029) 

The  next  item  was  Approval  of  Lease,  UMASS  Amherst.  It  was  moved,  seconded,  and 

VOTED:  To  authorize  the  President  to  lease  property  on  behalf  of  the  following  university 
groups  at  the  Amherst  campus: 

Massachusetts  Institute  of  Social  and  Economic  Research  (MISER) 

Vice  Chancellor  for  Research:  Strategic  Technology  Alliances  and  Corporate 
Relations  (STACR),  Office  of  Economic  Development  (OED)  and  Commercial 
Ventures  and  Intellectual  Property  (CVIP) 

Office  of  Information  Technology,  Telecommunications  (OIT).  (Doc.  TO  1-032) 

The  next  item  was  Naming  of  the  Flavin  Family  Auditorium,  UMass  Amherst.    It  was 

moved,  seconded,  and 

VOTED:  To  approve  the  naming  of  the  Flavin  Family  Auditorium  in  the  Eugene  M. 
Isenberg  School  of  Management  at  the  University  of  Massachusetts  Amherst 
campus.  (Doc.  TO  1-033) 

The  next  item  was  Capital  Request  WCCC  and  Refinancing  of  HEFA  Borrowing, 
UMASS  Worcester.  It  was  moved,  seconded,  and 

VOTED:  To  request  the  Worcester  City  Campus  Corporation  to  effectuate  the 

financing,  design  and  construction  of  such  projects  within  the  FY 
2001  Five- Year  Capital  Plan  for  the  University  (Doc.  T00-055)  as 
the  President  or  such  other  officers  of  the  University  as  he  may 
designate  (each,  an  "Authorized  Officer"),  acting  singly,  shall 
determine  to  be  advisable. 

And  further,         To  authorize  any  Authorized  Officer  to  request  the  Worcester  City 

Campus  Corporation  or  another  University  affiliate  to  effectuate  the 
refunding  of  the  outstanding  Massachusetts  Health  and  Educational 
Facilities  Authority  Revenue  Bonds,  The  University  of 
Massachusetts  Foundation,  Inc.  Issue  (University  of  Massachusetts 
Medical  School  Research  Project)  which  financed  the  acquisition 
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And  further, 


t 


And  further, 


and  renovation  of  Two  Biotech  Park  and,  if  such  Authorized  Officer 
shall  deem  it  necessary  or  appropriate  in  conjunction  therewith,  to 
authorize  such  Authorized  Officer  to  take  such  action  as  such 
Authorized  Officer  shall  determine  to  be  advisable  to  facilitate  the 
transfer  of  Two  Biotech  Park  from  The  University  of  Massachusetts 
Foundation,  Inc.  to  the  Worcester  City  Campus  Corporation, 
including  authorizing  the  assignment  of  the  existing  lease  between 
The  University  of  Massachusetts  Foundation,  Inc.  and  the 
University  to  Worcester  City  Campus  Corporation  and/or  executing 
a  new  lease  with  Worcester  City  Campus  Corporation. 

To  authorize  the  University  to  utilize  such  funds  and  revenues  of 
the  University  as  any  of  the  Authorized  Officers,  acting  singly,  shall 
deem  appropriate  and  as  may  be  permitted  by  law,  including 
without  limitation  St.  1960,  c.773,  §19A,  as  amended,  in  connection 
with  the  financings  and  refunding  approved  hereby  and/or  by  the 
Board  of  Trustees  on  August  2,  2000  (Doc.  T00-055)  (collectively, 
the  "Financings"). 

In  connection  with  the  Financings,  to  authorize  any  of  the 
Authorized  Officers,  acting  singly,  in  the  name  of  and  on  behalf  of 
the  Trustees,  the  University  or  the  Commonwealth  of 
Massachusetts,  as  applicable  and  appropriate,  to  take  such  actions, 
secure  such  governmental  approvals,  execute  such  agreements  and 
provide  for  such  terms  and  sources  of  repayment,  as  such  officer 
deems  appropriate  and  as  may  be  permitted  by  law  (including 
without  limitation  St.  1960,  c.773,  §19A,  as  amended),  including, 
without  limitation,  (i)  the  entering  into  arrangements,  which  may  be 
in  conjunction  with  the  Worcester  City  Campus  Corporation  or 
another  University  affiliate,  for  tax-exempt  financing  issued 
through  one  or  more  qualified  issuers  in  the  Commonwealth  of 
Massachusetts,  (ii)  the  lease  or  conveyance  of  property  on  the 
Worcester  campus  to  the  Worcester  City  Campus  Corporation  or  to 
an  entity  in  which  the  University  and  said  corporation  both  have 
ownership  interests  and  (iii)  the  formation  of  a  joint  ownership 
entity  as  aforesaid.  (Doc.  TO  1-034) 


The  next  item  was  Approval  of  Lease,  UMASS  Dartmouth.  It  was  moved,  seconded,  and 

VOTED:  To  authorize  the  President  to  lease  property  on  behalf  of  the  University  of 
Massachusetts  Dartmouth  in  the  City  of  Fall  River  for  the  Advanced  Technology 
and  Manufacturing  Center.  (Doc.  TO  1-035) 
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The  next  item  was  Establishment  of  the  Massachusetts  Health  Benchmarks  Revenue 
Based  Trust  Fund,  UMASS  Worcester.  It  was  moved,  seconded,  and 

VOTED:  To  establish,  in  accordance  with  the  provisions  of  Chapter  75  of  the  General 
Laws,  the  Massachusetts  Health  Benchmarks  Revenue  Based  Trust  Fund  for  the 
Worcester  campus.  (Doc.  TO  1-036) 

The  next  item  was  Report  of  the  Development  Committee.    Trustee  Hoff  reported  on  the 
direction  of  the  development  operation  and  on  fundraising  efforts. 

Trustee  Mahoney  then  reported  on  two  of  the  Foundation's  activities:  model  stewardship  and 
investment. 

The  first  item  under  Other  Business  was  Appointment  of  Jo  Ann  Gora,  Chancellor, 
UMASS  Boston. 

It  was  moved,  seconded,  and 

VOTED:   To  concur  with  the  President  in  the  appointment  of  Jo  Ann  Gora  as  Chancellor  of 
t  the  University  of  Massachusetts  Boston  at  a  salary  and  terms  to  be  determined  by 

the  President  in  consultation  with  the  Chair. 

And  further, 

To  commend  and  thank  the  Chair  and  members  of  the  Chancellor's  Search 
Committee  for  their  time,  effort,  and  commitment  in  the  search  for  a  Chancellor  at 
the  University  of  Massachusetts  Boston: 

Diane  E.  Moes,  Chair 
Kamaljit  Bawa 
Sandra  Beling 
Maurice  Cunningham 
Larry  Curran 
Linda  Dumas 
Michael  Horrigan 
James  Mahoney 
David  MacKenzie 
James  Morris 
Thomas  O'Donnell 
Linda  Patmon 
Ismael  Ramirez-Soto 
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David  Terkla 

Janet  Wagner 

Claretta  Webb 

Karl  White 

Judith  Zeitlin  (Doc.  TO  1-048) 

Chair  Fey  then  reported  on  the  appointment  of  the  Governance  Committee.  Trustee  Mihos 
will  serve  as  Chair  of  the  Committee.  Trustees  Giblin,  Moes  and  White  will  serve  as  members. 
The  Committee  will  present  its  report  to  the  Board  at  its  annual  meeting  on  August  1st. 

The  next  item  was  Outgoing  Student  Trustees.  Chair  Fey  thanked  the  outgoing  student 
Trustees  for  the  service  they  provided  to  the  University.  Each  student  then  thanked  the 
President,  Chair  Fey,  members  of  the  Board  and  administrators  for  an  educational  and  learning 
experience  during  the  year. 

Chair  Fey  then  congratulated  Trustee  Karahalis  from  UMASS  Boston  on  her  re-election. 
The  students  then  thanked  the  Board  Office  for  their  support  throughout  the  year. 

4 

President  Bulger  acknowledged  that  it  was  Chancellor  Scott's  last  Board  meeting  with  the 
University.  President  Bulger  made  a  special  recognition  to  Chancellor  Scott  and  thanked  him  for 
his  commitment  and  service.  Chancellor  Scott  expressed  that  it  has  been  a  privilege  and  a 
pleasure  to  serve  the  University.  He  thanked  President  Bulger,  Chair  Fey,  members  of  the  Board 
and  administrators  for  their  support. 

Chancellor  Scott  then  indicated  that  it  was  Provost  Marrett's  last  Board  meeting  and  thanked 
her  for  the  four  years  of  service  she  provided  to  the  University. 

Chair  Fey  then  asked  for  a  motion  to  go  into  Executive  Session  to  discuss  Appointments 
with  Tenure,  UMASS  Amherst,  UMASS  Dartmouth  and  Awards  of  Tenure,  UMASS 
Amherst  Boston,  Worcester  and  Honorary  Degrees,  UMASS  Amherst,  UMASS 
Dartmouth.  She  indicated  that  the  Board  would  not  reconvene  in  open  session. 

It  was  moved,  seconded  and 

VOTED:  To  enter  into  Executive  Session  for  the  purpose  of  considering  Appointments 
with  Tenure,  UMASS  Amherst,  UMASS  Dartmouth  and  Awards  of  Tenure, 
UMASS  Amherst,  Boston,  Worcester  and  Honorary  Degrees,  UMASS 
Amherst,  UMASS  Dartmouth. 

Chair  Fey  voted  for  the  motion  as  did  Vice  Chair  Giblin;  Trustees  Agganis,  Avakian,  Dubilo, 
Flores,  Foley,  Hoff,  Karahalis,  Karam,  Lewenberg,  Mahoney,  Mahoney,  Mihos  and  White. 
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The  time  was  10:20  a.m. 


milka  Barrett 
Staff  Associate/ 
Administrative  Assistant 
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UNIVERSITY  OF  MASSACHUSETTS 

AMHERST«BOSTON»DARTMOUTH#LOWELL»WORCESTER 

MINUTES  OF  THE  MEETING  OF  THE 
BOARD  OF  TRUSTEES 

Wednesday,  August  1, 2001;  11:00  a.m. 

University  of  Massachusetts 

Faculty  Conference  Room 

Medical  School 

55  Lake  Avenue  North 

Worcester,  Massachusetts 

Trustees  Present:  Chair  Fey;  Vice  Chair  Giblin;  Trustees  Agganis,  Bogan,  Dubilo, 
Flores,  Foley,  Hoff,  Karahalis,  Karam,  Kumar,  Laubinger,  Lennes,  Leonor,  Lewenberg, 
James  Mahoney,  Robert  Mahoney,  McCarthy,  Mihos,  Moes,  Naughton  and  White 

University  Administration:  President  Bulger;  General  Counsel  O'Malley;  Vice 
Presidents  Botman,  Chmura,  Gray,  Lenhardt  and  Julian;  Dr.  Wilson,  CEO;  Chancellors 
Williams,  Gora,  MacCormack,  Hogan  and  Lazare 

Faculty  Representatives:  Professor  O'Connor,  UMASS  Amherst;  Professor  Disch, 
UMASS  Boston;  Professor  Carter,  UMASS  Lowell;  Dr.  Cooke,  UMASS  Worcester 

Chair  Fey  convened  the  meeting  at  1 1 :  19  a.m. 

The  first  item  on  the  agenda  was  Consideration  of  the  Minutes  of  the  Previous 
Meeting  of  the  Board.  It  was  moved,  seconded  and 

VOTED:    To  approve  the  minutes  of  the  May  2,  2001  meeting  of  the  Board. 

Under  the  Chair's  Report,  Chair  Fey  began  by  noting  that  all  members  of  the  Board 
are  in  attendance.  She  thanks  Chancellor  Lazare  for  his  hospitality  during  their  stay  at 
the  Medical  School  and  welcomes  Jo  Ann  Gora,  Chancellor  for  the  Boston  campus,  who 
today  officially  begins  her  duties. 

Chair  Fey  then  introduced  the  new  student  Trustees:  Jonathan  Laubinger,  UMASS 
Amherst,  Rafael  Leonor,  UMASS  Dartmouth,  Ramya  Kumar,  UMASS  Lowell  and  Inga 
Lennes,  UMASS  Worcester.  Sandra  Karahalis  from  the  Boston  campus,  has  been  re- 
elected. 

Chair  Fey  reports  that  later  in  today's  meeting,  the  Board  will  appoint  the  2001-2002 
Officers  of  the  Board.  She  thanks  Trustee  Diane  Moes  for  her  work  as  Chair  of  the 
Committee  on  Academic  and  Student  Affairs  and  Trustee  Charlie  Hoff  for  his  work  as 
Chair  of  the  Development  Committee. 
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Chair  Fey  thanked  her  fellow  Board  members,  faculty  members,  President's  Office 
staff,  students  and  community  members  who  have  agreed  to  serve  on  the  Amherst 
campus  Chancellor's  Search  Committee. 

Chair  Fey  asked  for  the  Student  Trustee  Report,  UMASS.  Trustee  Lennes  gives  a 
brief  profile  of  the  life  of  a  medical  student  at  the  Medical  School  and  some  of  the 
rewards  of  that  life.  She  also  voiced  some  of  the  concerns  of  the  students  such  as  the 
changes  going  on  at  the  UMass  Memorial  Hospital  system. 

Trustee  Lennes  concluded  her  remarks  with  an  oath  adopted  by  her  class  that  stated  a 
list  of  goals  that  will  help  the  medical  students  become  positive  members  of  the  health 
care  community 

The  next  item  on  the  agenda  was  the  President's  Report.  President  Bulger  began  his 
report  by  thanking  Chancellor  Lazare  for  hosting  the  Board  meeting  and  for  the  work  and 
time  that  he  has  devoted  to  the  study  of  the  Amherst  campus. 

President  Bulger  continued  by  reporting  that  the  Massachusetts  Association  for 
Mental  Health  recently  honored  Chancellor  Lazare  with  its  annual  "friend  and  leader 
award"  for  his  many  contributions  to  advancement  of  public  sector  psychiatry.  Also  of 
interest  is  that  UMASS  Worcester  has  been  ranked  7*  internationally  in  the  Biological 
Sciences  behind  one  laboratory  in  Britain,  three  German  institutions  and  Rockefeller 
University. 

Also,  on  June  15,  Dr.  Aldo  Rossini  was  honored  by  the  American  Diabetes 
Association  for  his  groundbreaking  work  on  the  treatment  of  diabetes. 

President  Bulger  welcomes  Chancellor  Gora  to  the  University.  Chancellor  Gora  has 
been  working  over  the  past  couple  of  months  getting  acquainted  with  the  Boston  campus 
and  members  of  the  community. 

He  welcomed  the  student  Trustees  to  the  Board  and  thanked  Trustees  Moes  and  Hoff 
for  the  dedication  they  have  brought  to  their  tasks  as  Committee  Chairmen. 

President  Bulger  announced  that  the  University  will  welcome  163  University 
Scholars  to  the  four  undergraduate  campuses.  This  is  almost  twice  the  number  of 
scholars  who  enrolled  in  the  first  year  of  the  program. 

He  thanked  Chair  Fey  for  her  willingness  to  lead  the  Chancellor's  Search  Committee 
on  the  Amherst  campus  and  expressed  his  satisfaction  with  the  continued  collaborative 
growth  of  the  five-campus  system. 
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President  Bulger  reported  that  the  Donahue  Institute  is  working  with  the 
Massachusetts  Department  of  Economic  Development  in  drafting  a  statewide  economic 
development  plan.  He  thanks  Vice  President  Chmura  and  Institute  Director  Lynn 
Griesemer  for  taking  on  this  task.  Also  participating  in  the  project  will  be  Michael 
Goodman  who  has  joined  the  Institute  as  the  Director  of  Economic  Research  and 
Analysis. 

President  Bulger  also  notes  that  during  the  past  fiscal  year  the  University  has  received 
$110  million  in  private  support  in  the  form  of  gifts,  pledges  and  contributions  -  this  is  $30 
million  more  than  last  year.  Joseph  Cofield  and  the  UMASS  Foundation,  Chancellors 
and  Campus  Development  staffs  deserve  admiration  for  their  work. 

President  Bulger  reports  on  the  tremendous  success  of  the  UMASS  Alumni  Evening 
at  the  Boston  Pops,  the  first  ever  system-wide  alumni  gathering.  He  thanks  Special 
Assistant  for  Alumni  Relations  Robert  Goodhue  and  the  alumni  leaders  for  their  efforts 
toward  this  evening. 

Some  of  the  other  highlights  included:  the  status  of  the  state  budget,  capital  funding, 
UMassOnline. 

The  next  item  was  a  statement  from  John  Sheehan,  President,  Student  Government 
Association,  UMASS  Amherst.  Mr.  Sheehan  offered  his  support  for  the  Athletic 
Facility/Recreation  Center  being  proposed  by  the  Board  later  in  the  meeting. 

Mr.  Leo  Malle  from  the  Graduate  Employees  Organization,  UMASS  Amherst  read  a 
statement  regarding  the  status  of  negotiations  between  the  University  Administration  and 
GEO.  The  GEO  is  requesting  the  University  formally  recognize  the  union  as  the  agent 
for  graduate  student  instructors  who  teach  in  the  Division  of  Continuing  Education  and  to 
end  a  pattern  of  anti-union  practices  including  its  use  of  University  funds  to  retain 
Seyfarth  and  Shaw  law  firm. 

Chair  Fey  introduced  the  Consent  Agenda.  It  was  moved,  seconded  and 

VOTED:    To  approve  the  following  votes  on  the  Board  Consent  Agenda: 

In  accordance  with  sections  1  A(e)  and  1 1  of  Chapter  75  of  the  General 
Laws,  to  establish  the  following  endowed  professorships  at  the  University 
of  Massachusetts  Amherst: 

The  Dwight  W.  Allen  Professorship  of  Education  Policy  and  Reform  in 
the  School  of  Education; 
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The  Armstrong  Professional  Development  Professorship  Fund  in  the 
College  of  Engineering; 

The  Robert  L.  Gluckstern  Professorship  of  Physics; 

The  Dev  V.  Gupta  Professorship  in  Electrical  and  Computer  Engineering; 

The  Michael  and  Cheryl  Philipp  Professorship  in  Finance  in  the  School  of 
Management; 

The  Ronnie  and  Eugene  M.  Isenberg  Distinguished  Professorship  in 
Engineering.  (Doc.  T01-060) 


And  further, 


VOTED:  In  accordance  with  sections  lA(e)  and  11  of  Chapter  75  of  the  General 
Laws,  to  establish  the  following  endowed  professorships  at  the  University 
of  Massachusetts  Dartmouth: 

The  Montgomery  Charter  Chair  in  Marine  Science  and  Technology; 

The  Helio  and  Amelia  Pedroso  Endowed  Chair  in  Portuguese  Studies. 
(Doc.  TO  1-067) 

And  further, 

VOTED:  To  rescind  the  University  Policy  for  Mobile  Telecommunications  Devices 
as  contained  in  Doc.  T94-030B. 

And  further, 

VOTED:   To  accept  the  following  Audit  Reports  on  the  Board  Consent  Agenda: 

1.  Mobile  Telecommunications  Policy  -  Administration  and  Control 
(Doc.  T01-057) 

2.  FY2001  University  of  Massachusetts  Audit  Service  Plan  (Doc.  T01- 
065) 

The  next  item  on  the  agenda  was  the  Report  of  the  Committee  on  Academic  and 
Student  Affairs. 
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Trustee  Moes  reported  that  the  Committee  had  met  on  July  24.    The  first  item  for 
action  was  M.S.  in  Computer  Engineering,  UMASS  Dartmouth. 

It  was  moved,  seconded  and 

VOTED:  To  approve  the  M.S.  in  Computer  Engineering  at  the  University  of 
Massachusetts  Dartmouth  as  contained  in  Doc.  T01-053. 

The  next  item  on  the  agenda  was  Appointments  as  Distinguished  Professor, 
UMASS  Amherst,  UMASS  Worcester.  It  was  moved  seconded,  and 

VOTED:  To  concur  with  the  President  in  the  appointment  of  Robert  B.  Hallock  as 
Distinguished  Professor  at  the  University  of  Massachusetts  Amherst. 

And  further,  To  concur  with  the  President  in  the  appointment  of  Quentin  H.  Gibson  as 
Distinguished  Professor  of  Biochemistry  and  Molecular  Pharmacology  at 
the  University  of  Massachusetts  Worcester.  (Doc.  TO  1-054) 

The  next  item  was  Amendments  to  Faculty  Council  Constitution  and  By-Laws, 
UMASS  Boston.  It  was  moved,  seconded,  and 

VOTED:  To  approve  three  amendments  to  the  Faculty  Council  Constitution  and  By- 
Laws  at  the  University  of  Massachusetts  Boston  as  contained  in  Doc.  T95- 
050,  as  amended. 

The  next  item  on  the  agenda  was  the  report  of  the  Committee  on  Administration, 
Finance  and  Audit.  Trustee  Dubilo  reported  that  the  Committee  had  met  on  July  26. 

The  first  item  was  Fiscal  Year  2002  Allocation  of  State  Funds.    It  was  moved, 
seconded,  and 

VOTED:  To  direct  the  President  to  develop  an  allocation  plan  for  the  amount 
appropriated  for  the  University  in  Line  Item  7100-0200  of  the  state 
appropriation  act  for  fiscal  year  2002,  and  to  notify  the  Board  of  Trustees 
of  said  plan  within  40  days  of  the  passage  of  said  appropriation  act,  and 
the  House  and  Senate  Committees  on  Ways  and  Means  within  45  days  of 
the  passage  of  said  act.  (Doc.  T01-058) 

The  next  item  was  Fiscal  Year  2002  University  Capital  Plan.     It  was  moved, 
seconded,  and 
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VOTED:   To  approve  the  FY  2002  Five- Year  Capital  Plan  for  the  University,  as 
contained  in  Doc.  TO  1-059; 

With  respect  to  any  or  all  of  the  projects  identified  in  the  aforesaid  Capital 
Plan,  to  authorize  the  President  of  the  University  and  such  other  officers  of 
the  University  as  he  may  designate  (the  President  and  each  such  other 
officer  referred  to  herein  as  an  "Authorized  Officer"),  each  acting  singly, 
in  the  name  and  on  behalf  of  the  trustees,  the  University  or  the 
Commonwealth,  as  appropriate,  (a)  to  effectuate  the  financing  of  one  or 
more  or  all  of  such  projects  by  such  means  as  such  Authorized  Officer 
shall  deem  advisable,  including  without  limitation  by  requesting  in  writing 
the  University  of  Massachusetts  Building  Authority,  the  Massachusetts 
Health  and  Educational  Facilities  Authority,  the  Massachusetts 
Development  Finance  Agency  or  any  other  statutorily  qualified  issuer  in 
the  Commonwealth  to  issue  debt  therefor,  or  to  request  the  Worcester  City 
Campus  Corporation  to  effectuate  the  financing  thereof  through  any  such 
issuer  of  debt,  so  long  as  the  estimated  total  project  cost  does  not  exceed 
the  estimated  total  project  cost  listed  in  Doc.  TO  1-059  by  more  than  20% 
(exclusive  of  capitalized  interest,  debt  service  reserve  funds,  cost  of 
issuance  of  the  obligations,  costs  of  bond  insurance  or  other  credit 
enhancement  and  other  cost  of  the  financing),  and,  (b)  in  connection  with 
any  such  financing,  to  take  such  actions  (including  without  limitation  the 
execution  of  the  guaranty  of  the  Commonwealth  on  any  obligation 
guaranteed  by  the  Commonwealth),  secure  such  governmental  approvals, 
execute  such  agreements  (including  without  limitation  contracts  for 
financial  assistance,  management  and  services,  contracts  for  management 
and  services  or  leases  or  subleases)  containing  such  provisions  and 
provide  for  such  terms  and  sources  of  repayment,  all  as  such  Authorized 
Officer  shall  deem  advisable  and  as  may  be  required  or  permitted  by  law, 
including  without  limitation  St.  1960,  c.  773,  8  19A,  as  amended,  and  ST. 
1992,  c.  138,  8  15A,  as  inserted  by  St.  2000,  c.  159,  8  303.  (Doc.  T01- 
059) 

Trustee  Hoff  then  gave  the  report  of  the  Development  Committee.  After  serving 
seven  years  as  its  Chair,  Trustee  Hoff  announced  that  Trustee  Mahoney  would  serve  as 
Interim  Chair  for  the  near  future. 

Trustee  Hoff  then  gave  a  presentation,  "History  of  Fundraising"  1996-2001. 
Information  included  amounts  in  the  millions  for  cash,  pledges,  private/research  grants, 
gifts  in  kind,  and  state  matching  amounts. 
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Trustee  Hoff  offered  some  preliminary  recommendations  from  consultant,  Roy  Muir: 

•the  most  important  challenge  for  the  University  is  the  need  for  the  campuses  to 

develop  a  culture  of  philanthropy; 

•establishing  a  program  of  leadership  and  major  gifts; 

•the  need  to  coordinate  the  solicitation  of  the  very  largest  donors  -  collaboration  with 

the  Chancellors,  Deans  and  Development  Officers; 

•initiate  plans  for  creating  a  system-wide  ten-year  strategic  plan  for  development; 

•UMASS  Foundation  should  establish  a  gift  reporting  system  -  require  policies  for 

grants  and  gifts  in  kind; 

•the  University  has  only  begun  to  establish  the  levels  of  fundraising  that  are  possible 

if  we  undertake  a  long-term  investment  and  development  program. 

Trustee  Hoff  thanked  the  UMASS  Foundation  for  their  work  on  this  report. 

The  next  item  was  the  report  of  the  Athletic  Committee.  Trustee  Mihos  reported  the 
Committee  met  on  July  16  on  the  Amherst  campus  and  participated  in  a  tour  of  the 
athletic  facilities.  At  the  conclusion  of  the  tour,  a  lengthy  discussion  ensued  among 
members  of  the  Athletic  Committee,  several  members  of  the  Amherst  Adopt  a  Campus 
Pilot  Program,  Mr.  Marcum  and  his  staff.  Following  the  discussion,  the  Committee 
approved  the  following  recommendation. 

It  was  moved,  seconded  and 

VOTED:  To  recommend  that  the  Board  pursue  the  planning  for  the  development  of 
a  Student  Recreation/ Athletic  Facility  at  the  University  of  Massachusetts 
Amherst. 

And  further, 

To  authorize  the  President  to  request  the  University  of  Massachusetts 
Building  Authority  to  initiate  a  project  for  the  planning  and  development 
of  a  Student  Recreation/Athletic  Facility  at  the  University  of 
Massachusetts  Amherst.  (Doc.  TO  1-064) 

Under  Other  Business  Chair  Fey  reported  on  the  Appointment  of  the  Chancellor's 
Search  Committee.  It  was  moved,  seconded,  and 

VOTED:  To  concur  with  the  Chair  of  the  Board  in  the  naming  of  the  Search 
Committee  at  the  University  of  Massachusetts  at  Amherst.  (Doc.  T01- 
066) 
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Chair  Fey  announced  that  the  next  item,  Department  of  Defense  Exclusion  List  is  a 

routine  item  adding  the  new  student  Trustees  to  the  list.  It  was  moved,  seconded,  and 

VOTED:  WHEREAS,  current  Department  of  Defense  Regulations  contain  a 
provision  making  it  mandatory  that  the  Chairman  of  the  Board,  the 
President,  the  Secretary,  and  the  designated  Facility  Security  Officer  meet 
the  personnel  clearance  requirements  established  for  a  contractor's  facility 
clearance;  and 

WHEREAS,  said  Department  of  Defense  Regulations  permit  the  exclusion 
from  the  personnel  clearance  requirements  of  certain  members  of  the 
Board  of  Trustees  and  other  officers,  provided  that  this  action  is  recorded 
in  the  minutes. 

NOW,  THEREFORE,  BE  IT  DECLARED  that  the  Chairman  of  the 
Board,  the  President,  the  Secretary  and  the  designated  Facility  Security 
Officer  at  the  present  time  do  possess,  or  will  be  processed  for,  the 
required  security  clearance;  and 

BE  IT  RESOLVED  that  in  the  future,  when  any  individual  enters  upon 
any  duties  as  Chairman  of  the  Board,  the  President,  the  Secretary  or  the 
designated  Facility  Security  Officer,  such  individual  shall  immediately 
make  application  for  the  required  security  clearance;  and 

BE  IT  RESOLVED  FURTHER  that  the  following  members  of  the  Board 
of  Trustees  and  other  officers  shall  not  have,  and  can  be  effectively 
excluded  from  access  to  all  classified  information  in  the  possession  of  the 
corporation  and  do  not  occupy  positions  that  would  enable  them  to  affect 
adversely  policies  or  practices  in  the  performance  of  classified  contracts 
for  the  Department  of  Defense  or  the  User  Agencies  of  its  Industrial 
Security  Program: 

NAME  TITLE 


Michael  J.  Agganis 

Trustee 

Daniel  E.  Bogan 

Trustee 

Edward  A.  Dubilo 

Trustee 

Heriberto  Flores 

Trustee 

Michael  T.  Foley,  M.D. 

Trustee 

William  E.  Giblin 

Trustee 

Charles  J.  Hoff 

Trustee 

Sandra  Karahalis 

Trustee 
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Robert  S.  Karam 

Trustee 

Ramya  Kumar 

Trustee 

Jonathan  Laubinger 

Trustee 

Inga  Lennes 

Trustee 

Rafael  Leonor 

Trustee 

Peter  K.  Lewenberg 

Trustee 

James  E.  Mahoney 

Trustee 

Robert  M.  Mahoney 

Trustee 

Robert  McCarthy 

Trustee 

Christy  P.  Mihos 

Trustee 

Diane  E.  Moes 

Trustee 

John  M.  Naughton 

Trustee 

Karl  E.  White 

Trustee 

(Doc.  T01-063) 

The  next  item  was 

the  report  of  the  Governance  Committee 

Trustee  Mihos 
reported  on  the  2001-2002  Officers  and  Committee  Leadership  Membership.   It  was 

moved,  seconded,  and 


VOTED:  To  confirm  and  approve  the  Officers  and  Committee  Chairs  of  the  Board 
of  Trustees  set  forth  in  Doc.  TO  1-051,  all  to  serve  until  the  next  annual 
meeting  of  the  Board. 

Trustee  McCarthy  then  addressed  the  Board  concerning  pending  issues  between  the 
University  and  the  Graduate  Employees  Organization.  He  reported  that  he  serves  on  the 
Board  as  a  union  representative  and  supports  the  GEO  and  their  desire  to  perform  the 
services  they  provide  on  the  Amherst  campus.  The  union  movement  has  always 
supported  education  and  believes  the  University  has  in  turn,  supported  the  union. 

Trustee  McCarthy  asked  that  the  Administration  reconsider  the  GEO's  request  that 
the  University  recognize  it  as  the  bargaining  agent  for  continuing  education  faculty. 

Chair  Fey  asked  for  a  motion  to  go  into  Executive  Session  to  discuss  Appointments 
with  Tenure,  UMASS  Amherst  UMASS  Boston,  UMASS  Dartmouth  and  U3VIASS 
Lowell  and  Awards  of  Tenure,  UMASS  Amherst  UMASS  Boston,  UMASS 
Dartmouth,  UMASS  Lowell  and  UMASS  Worcester.  She  indicated  that  the  Board 
would  not  reconvene  in  open  session. 
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It  was  moved,  seconded  and 

VOTED:  To  enter  Executive  Session  for  the  purpose  of  considering  Appointments 
with  Tenure,  UMASS  Amherst,  UMASS  Boston,  UMASS  Dartmouth 
and  UMASS  Lowell  and  Awards  of  Tenure,  UMASS  Amherst, 
UMASS  Boston,  UMASS  Dartmouth,  UMASS  Lowell  and  UMASS 
Worcester 


Chair  Fey  voted  for  the  motion  as  did  Vice  Chair  Giblin;  Trustees  Agganis,  Bogan, 
Dubilo,  Flores,  Foley,  Hoff,  Karam,  Leonor,  Lewenberg,  James  Mahoney,  Robert 
Mahoney,  Robert  McCarthy,  Moes,  Naughton  and  White. 


The  time  was  12:43  p.m. 


& 


Barbara  F.  DeVico 

Secretary  to  the  Board  of  Trustees 
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UNIVERSITY  OF  MASSACHUSETTS 

AMHERST*BOSTON»DARTMOUTH»LOWELL»WORCESTER 

MINUTES  OF  THE  MEETING  OF  THE 
BOARD  OF  TRUSTEES 

Wednesday,  November  7, 2001;  9:15  a.m. 

Massachusetts  Room  -  Mullins  Center 

University  of  Massachusetts 

Amherst,  Massachusetts 

Trustees  Present:  Chair  Fey;  Vice  Chair  Giblin;  Trustees  Bogan,  Dubilo,  Flores,  Foley, 
Karahalis,  Kumar,  Laubinger,  Lennes,  Leonor,  Lewenberg,  Mahoney,  Mahoney,  Mihos,  Moes, 
Naughton  and  White 

Trustees  Absent:  Trustees  Agganis,  Hoff  and  McCarthy 

University  Administration:  President  Bulger;  General  Counsel  O'Malley;  Vice  Presidents 
Botman,  Chmura,  Gray,  Lenhardt  and  Julian;  Mr.  Wilson,  CEO,  UMassOnline;  Chancellors 
Williams,  Gora,  MacCormack  and  Lazare;  Provost  Wagner;  Mr.  Cofield,  Vice  President  and 
COO,  UMASS  Foundation 

Faculty  Representatives:  Professor  O'Connor,  UMASS  Amherst;  Professor  May,  UMASS 
Amherst;  Professor  Disch,  UMASS  Boston;  Professor  Carter,  UMASS  Lowell 

Chair  Fey  convened  the  meeting  at  9:37  a.m. 

The  first  item  on  the  agenda  was  Consideration  of  the  Minutes  of  the  Previous  Meeting  of 
the  Board.  It  was  moved,  seconded  and 

VOTED:   To  approve  the  minutes  of  the  August  1,  2001  meeting  of  the  Board. 

Under  the  Chair's  Report,  Chair  Fey  thanked  Chancellor  Williams  and  her  staff  for  hosting 
the  Trustees  on  the  Amherst  campus.  She  congratulated  Chancellor  Williams  for  her  outstanding 
leadership  during  this  academic  year.  Chair  Fey  reported  that  the  search  for  a  permanent 
chancellor  for  the  Amherst  campus  is  moving  ahead  and  thanked  the  members  of  the  Search 
Committee  for  their  work. 

Chair  Fey  reported  that  the  tragedy  of  September  11th  has  had  an  impact  on  everyone  as 
individuals,  as  communities  and  as  a  University,  which  now  challenges  everyone  to  answer 
complex  questions.  Meanwhile,  the  Board  has  a  solemn  responsibility  to  make  decisions  that 
will  help  the  University  pursue  its  mission  amidst  a  variety  of  financial  challenges.  She  reported 
that  the  University  is  faced  with  opportunities  as  well  as  challenges  and  is  confident  that  the 
University,  under  President  Bulger's  leadership  and  sound  input  from  the  Board,  will  continue  to 
advance. 
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Chair  Fey  thanked  Trustee  Laubinger  for  hosting  yesterday's  meeting  with  Trustees  and 
student  leaders.  She  then  requested  the  Student  Trustee  Report,  UMASS  Amherst.  Trustee 
Laubinger  first  thanked  his  assistants.  .  .  .  Dan  Saunders,  Michael  Boyer  and  Hannah  Fatemi. 
Trustee  Laubinger  reported  that  while  the  University  is  at  crossroads,  it  is  on  the  verge  of 
becoming  a  great  University. 

Trustee  Laubinger  reported  on  the  basic  challenges  that  the  University  should  be  concerned 
with:  the  budget  outlook,  deferred  maintenance  problems,  and  providing  access  to  excellence  for 
students.  Trustee  Laubinger  feels  that  if  the  University  can  reaffirm  its  commitment  to 
students... providing  access  to  excellence,  and  examining  how  its  resources  are  spent,  it  will 
continue  to  be  recognized  in  the  Commonwealth  and  around  the  nation  as  a  great  place  to  be  a 
student. 

The  next  item  on  the  agenda  was  the  President's  Report.  President  Bulger  began  his  report 
by  thanking  Trustee  Laubinger  for  his  report.  He  thanked  Mr.  Eldridge  from  the  Amherst 
campus  for  providing  the  photograph  of  the  September  1 1  candlelight  vigil  held  on  the  Amherst 
campus.  President  Bulger  expressed  his  gratitude  to  the  Chancellors  for  their  response  given  to 
the  September  1 1  tragedy. 

President  Bulger  reported  on  the  $21M  gift  from  Jack  and  Shelly  Blais.  The  gift  was 
presented  to  the  Medical  School  recently  to  support  the  important  work  being  done  at  the  new 
research  building  to  find  a  cure  for  cancer  and  other  diseases.  President  Bulger  noted  that  he 
would  seek  approval  from  the  Board  to  grant  the  wish  of  Jack  and  Shelly  Blais  to  have  the  new 
research  building  named  after  Chancellor  Lazare. 

President  Bulger  announced  that  just  last  week,  a  Needham  based  software  firm,  the  PTC 
Company,  created  a  $100,000  scholarship  at  the  University  to  memorialize  the  victims  of  the 
September  11  tragedy.  Proceeds  from  the  fund  will  be  used  to  assist  family  members  of 
September  1 1  victims  attending  the  University.  President  Bulger  then  cited  the  remarks  from 
one  of  PTC  s  senior  executives,  "This  company  is  committed  to  education,  and  in  particular  we 
are  interested  in  public  higher  education  .  .  .We  are  aware  that  UMASS  alumni  stay  in 
Massachusetts  and  we  are  aware  of  the  quality  of  the  academic  program  at  the  University, 
especially  in  engineering  ....  PTC  is  looking  forward  to  a  strong  and  positive  relationship 
with  the  University  of  Massachusetts." 

President  Bulger  reported  that  Dr.  Krishna  Vedula  of  the  Lowell  campus  was  named  a  Mass 
High  Tech  All-Star  for  2001  by  the  Mass  High  Tech  newspaper.  Dr.  Vedula  is  one  of  the 
University's  most  valuable  players.  It  is  heartening  to  know  that  Dr.  Vedula  is  appreciated  for 
his  efforts  to  promote  engineering  and  science  education  at  the  K-12  level  and  work  with 
companies  across  Massachusetts  ensuring  that  the  University's  engineering  programs  meet  their 
needs. 
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President  Bulger  reported  that  the  Boston  campus  Honors  Program  was  awarded 
Commonwealth  status  by  the  Board  of  Higher  Education  last  month.  He  noted  that  this  is  a 
stamp  of  excellence  for  a  program  that,  according  to  the  Board  of  Higher  Education  evaluation 
team,  is  "characterized  by  phenomenal  course  offerings.  .  .  .  and  a  dedicated  and  supportive 
faculty  working  to  create  new  educational  opportunity  for  students." 

President  Bulger  reported  on  two  recent  examples  of  inter-campus  collaboration  that  are 
advancing  the  University's  mission.  First,  the  inter-campus  marine  science  graduate  degrees  won 
final  approval  from  the  Board  of  Higher  Education  last  month.  Second,  the  University's  four 
undergraduate  campuses  have  developed  a  system  that  will  guarantee  acceptance  to  the  Boston, 
Dartmouth,  and  Lowell  campuses  to  outstanding  students  who  are  not  accepted  to  the  Amherst 
campus  thereby  offering  them  excellent  education  opportunities.  President  Bulger  thanked  the 
enrollment  directors  for  their  efforts  on  this  initiative. 

While  the  University  is  faced  with  many  challenges,  most  of  them  financial,  President  Bulger 
indicated  that  the  University  should  not  allow  them  to  dampen  its  enthusiasm  as  it  pursues 
excellence  in  education,  research,  and  service  for  the  Commonwealth.  President  Bulger 
expressed  his  concern  about  the  current  state  of  the  economy.  He  has  great  confidence  in  the 
Commonwealth  and  the  University  of  Massachusetts  as  it  strives  to  meet  the  challenges  ahead. 
He  believes  that  the  University  will  emerge  stronger  than  ever  thanks  to  the  leadership  and 
wisdom  present  on  the  campuses  and  on  the  Board. 

President  Bulger  reported  on  three  recent  studies:  a  study  by  the  National  Association  of 
State  Universities  and  Land  Grant  Colleges,  a  study  by  the  University's  Donahue  Institute 
commissioned  by  the  Governor's  Department  of  Economic  Development,  and  a  study  by  the 
Southern  Technology  Council  entitled  "Who  will  stay  and  who  will  leave?"  He  reported  that 
investment  in  higher  education  is  required  in  order  for  the  Commonwealth's  economic  security 
to  develop  a  high-skilled  work  force.  The  University  of  Massachusetts  is  a  wise  investment  for 
the  Commonwealth. 

President  Bulger  reported  that  the  University  must  continue  to  pursue  revenue-generating 
programs  such  as  UMassOnline  and  continuing  education,  Commercial  Ventures  and  Intellectual 
Property,  and  private  fund  raising. 

President  Bulger  briefly  reported  on  private  support.  He  thanked  Trustee  Mahoney  for 
agreeing  to  chair  the  Development  Committee.  President  Bulger  reported  that  Trustee  Mahoney 
and  UMASS  Foundation  Vice  President  and  COO  Joseph  Cofield  are  fully  engaged  in  efforts  to 
bring  the  campuses  together  to  revisit  old  friends  and  make  new  friends  in  fundraising  efforts. 
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Chair  Fey  introduced  the  Consent  Agenda.  It  was  moved,  seconded  and 
VOTED:   To  approve  the  following  votes  on  the  Board  Consent  Agenda: 

•Audits 

1.  Cash  Collections  Review,  UMASS  Dartmouth  (Doc.  T01-076) 

2.  PeopleSoft  Student  Administration  Conversion  Graduate  School  of 
Biomedical  Sciences  (Doc.  TO  1-077) 

3.  University  Auditing  Activity  Report  (Doc.  TO  1-078) 

The  next  item  on  the  agenda  was  the  Report  of  the  Committee  on  Academic  and  Student 

Affairs.  Trustee  White  reported  that  the  Committee  met  on  October  23.  The  Committee  heard  a 
report  on  Academic  Assessment  and  Accountability.  The  discussion  focused  on  the  Periodic 
Multi-Year  Review:  The  Second  Year  and  on  the  Academic  Quality  Assessment  and 
Development:  The  Third  Year. 

The  first  item  for  action  was  Rescinding  Sabbatical  Leave  Policy.  It  was  moved,  seconded 
and 

VOTED:  To  rescind  the  Sabbatical  Leave  Policy  as  contained  in  Doc.  T66-049,  as 
amended  by  Doc.  T70-130,  Doc.  T73-065  and  Doc.  T86-076. 

The  next  item  was  Appointments  to  Named  Professorships,  UMASS  Amherst  UMASS 
Worcester.  It  was  moved  seconded,  and 

VOTED:  To  concur  with  the  President  in  the  appointment  of  Thomas  Schneeweis  as 
the  Michael  and  Cheryl  Philipp  Professor  of  Finance  at  the  University  of 
Massachusetts  Amherst. 

And  further,  to  concur  with  the  President  in  the  appointment  of  Elliot  J. 
Androphy  as  the  Barbara  and  Nathan  Greenberg  Chair  in  Biomedical 
Research  at  the  University  of  Massachusetts  Worcester. 

And  further,  to  concur  with  the  President  in  the  appointment  of  Dana  K. 
Andersen  as  the  Harry  M.  Haidak  Distinguished  Professor  of  Surgery  at 
the  University  of  Massachusetts  Worcester.  (Doc.  TO  1-072) 
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The  next  item  on  the  agenda  was  the  report  of  the  Committee  on  Administration,  Finance 
and  Audit.  Trustee  Dubilo  reported  that  the  Committee  met  on  October  25.  The  primary 
agenda  item  was  the  status  of  the  state  budget  and  the  University's  historical  and  current 
situation  related  to  state  revenues.  The  Committee  heard  several  reports:  the  University's  2001 
Investment  Results,  the  Auditor's  Financial  Condition  of  the  University  as  of  June  30,  2001  and 
the  University  Auditor's  reports. 

Trustee  Dubilo  stressed  that  a  matter  of  policy  is  needed  to  assume  significant  debt  to  build 
new  buildings,  and  repair  and  maintain  the  University's  auxiliary  enterprise  infrastructure  and 
the  state's  infrastructure.  The  policy,  although  absolutely  necessary,  will  seriously  impact  the 
University's  financial  condition  if  the  Commonwealth's  revenues  continue  to  be  depleted. 

The  first  item  for  action  was  Dormitory  Project  UMASS  Boston.  It  was  moved,  seconded, 
and 

VOTED:   To  endorse  the  concept  of  the  construction  of  a  limited  number  of  student 
housing  units  at  the  University  of  Massachusetts  Boston. 

To  authorize  the  President  to  approve  a  financial  plan  which  will  allow  for 
the  development  of  student  housing  units  at  the  University  of 
Massachusetts  Boston,  if  the  President  finds  that  said  plan  meets  the 
following  criteria:  that  the  building  of  student  dormitories  at  the 
University  of  Massachusetts  Boston  will  be  in  its  best  interests,  that  the 
commuter  campus  character  will  be  preserved,  and  that  the  full  cost  of 
construction  and  maintenance  of  such  housing  units  shall  be  included  in 
the  rental  charge  to  be  paid  by  the  occupants  of  the  units,  to  the  extent 
such  charges  can  bear  said  costs. 

And  further,  to  allow  the  President,  in  consultation  with  the  Chancellor,  to 
request  that  the  University  of  Massachusetts  Building  Authority  move 
forward  with  a  feasibility  study,  design  and  all  other  actions  to  effectuate 
this  project.  (T01-059,  Addendum  1) 
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The  next  item  was  FY2003  Rent  and  Food  Service  Charges.  It  was  moved,  seconded,  and 

VOTED:  In  accordance  with  Section  1A  of  Chapter  75  of  the  General  Laws,  to 
establish  and  approve  the  following  average  student  housing  rent  and  food 
service  charges: 

FY2003 

Average  Student  Housing  Rent  &  Food  Service  Charges 

Amherst  Dartmouth  Lowell 

Undergraduate  (Mass.  resident)  $5,473  $6,526  $5,344 

Undergraduate  (non-resident)  $5,473  $6,526  $5,344 

Graduate  (Mass.  resident)  $5,473  $6,526  $5,344 

Graduate  (non-residenrt $5.473  $6.526  $5.344 

(Doc.  TO  1-082) 

The  next  item  was  FY2003  State  Budget  Request  Authorization.  It  was  moved,  seconded, 
and 

VOTED:  To  authorize  the  President  to  prepare  and  submit  the  Fiscal  Year  2003 
State  Appropriation  request.  (Doc.  TO  1-083) 

The  next  item  was  Acceptance  of  Gift  of  Property,  UMASS  Amherst.    It  was  moved, 
seconded,  and 

VOTED:  To  authorize  the  President  to  accept  on  behalf  of  the  University  the  gift  of 
the  Savage  Hill  Forest  at  Princeton,  Massachusetts,  as  more  fully 
described  in  Doc.  T01-084. 

And  further,  to  authorize  the  President  to  sign  and  execute  any  documents 
necessary  or  desirable  to  effectuate  the  transfer  of  the  real  property,  and  to 
seek  any  necessary  regulatory  approvals  for  the  acquisition  by  gift  of  the 
above  referenced  real  property. 

And  further,  to  express  to  Robert  S.  Bond  and  William  P.  MacConnell  the 
gratitude  of  the  Board  of  Trustees  for  this  gift.  (Doc.  T01-084) 
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The  next  item  was  Line  of  Credit  UMASS  Dartmouth.  It  was  moved,  seconded,  and 

VOTED:  To  authorize  the  President  of  the  University  to  approve  a  loan  to  the 
Dartmouth  campus  from  the  Worcester  campus  with  a  term  not  to  exceed 
seven  years,  in  an  amount  not  to  exceed  $900,000,  for  the  purpose  of 
extending  the  Line  of  Credit  Agreement  by  and  between  the  Worcester 
and  Dartmouth  campuses  dated  July  1,  1998.  (Doc.  TO  1-085) 

The  next  item  was  HEFA  Financing,  UMASS  Worcester.  It  was  moved,  seconded,  and 

VOTED:  That  the  University  reasonably  expects  to  reimburse  from  proceeds  of 
bonds  issued  by  the  Massachusetts  Health  and  Educational  Facilities 
Authority  expenditures,  including  expenditures  made  within  the  last  60 
days,  temporarily  advanced,  either  directly  or  through  Worcester  City 
Campus  Corporation,  from  internal  funds  or  internal  loans  for  the 
following  project:  vaccine  manufacturing  facility  on  the  grounds  of  the 
former  Boston  State  Hospital  for  the  Worcester  campus,  the  maximum 
principal  amount  of  bonds  expected  to  be  issued  for  such  project, 
including  for  reimbursement  purposes,  being  $70,000,000.  (Doc.  T01-071) 

The  next  item  was  FY2001  Treasurer's  Investment  Report.  It  was  moved,  seconded,  and 

VOTED:   To  accept  the  following  report: 

The  FY  2001  Treasurer's  Investment  Report,  as  contained  in  Doc.  T01- 
079. 

The  next  item  was  FY2001  University  Financial  Report.  It  was  moved,  seconded,  and 

VOTED:   To  accept  the  following  report: 

The  FY  2001  University  Financial  Report,  as  contained  in  Doc.  TO  1-080. 

The  next  item  on  the  agenda  was  the  Report  of  the  Development  Committee.  Trustee 
Mahoney  began  by  reporting  on  UMASS  Foundation  goals.  Mr.  Cofield,  Vice  President  and 
COO  of  the  Foundation  briefly  reported  on  donor  contributions.  Trustee  Mahoney  then  reported 
on  goals  from  a  development  standpoint.  He  announced  two  initiatives  that  the  Development 
Committee  is  working  on.  The  first  initiative  is  identifying  individuals  who  make  contributions 
of  $500,000+  to  the  University.  The  second  initiative  is  the  President's  Appeal.  The  President's 
Appeal  is  a  campaign  using  President  Bulger's  name  and  reputation  for  fundraising  efforts.  The 
campaign  will  kick  off  in  February,  2002.    Trustee  Mahoney  announced  that  Chair  Fey  had 
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matched  his  $10,000  contribution  towards  the  President's  Appeal  and  informed  the  Board  that  he 
will  be  seeking  the  full  support  of  its  members. 

The  next  item  under  Other  Business  was  Naming  of  the  Research  Laboratory  Building, 

UMASS  Worcester.  President  Bulger  acknowledged  heartfelt  praise  to  Chancellor  Lazare  for 
his  contribution  to  the  Medical  School  stating  that  Chancellor  Lazare  has  given  his  heart  and  soul 
to  the  Medical  School.  President  Bulger  thanked  Chancellor  Lazare  for  his  contribution  to  the 
Medical  School  and  his  contribution  to  the  Search  Committee  for  the  Amherst  campus. 

It  was  moved,  seconded,  and 

VOTED:  To  name  the  Research  Laboratory  Building  at  the  Worcester  campus  the 
Aaron  Lazare  Biomedical  Research  Building;  to  acknowledge  with 
heartfelt  praise  the  contribution  of  Chancellor  Lazare  to  the  University  of 
Massachusetts  Medical  School,  and  to  accept  with  sincere  gratitude  the 
generous  gift  of  Jack  and  Shelly  Blais.  (Doc.  TO  1-086) 

Chair  Fey  then  congratulated  Chancellor  Lazare. 

Chair  Fey  then  asked  for  a  motion  to  go  into  Executive  Session  to  discuss  Appointment 
with  Tenure,  UMASS  Boston,  Awards  of  Tenure,  UMASS  Amherst,  UMASS  Lowell, 
Transfer  of  Tenure,  UMASS  Amherst  and  Honorary  Degrees,  UMASS  Amherst,  UMASS 
Boston,  UMASS  Dartmouth,  UMASS  Lowell,  UMASS  Worcester.  She  indicated  that  the 
Board  would  not  reconvene  in  open  session. 

It  was  moved,  seconded  and 

VOTED:  To  enter  Executive  Session  for  the  purpose  of  considering  discuss  Appointment 
with  Tenure,  UMASS  Boston,  Awards  of  Tenure,  UMASS  Amherst,  UMASS 
Lowell,  Transfer  of  Tenure,  UMASS  Amherst  and  Honorary  Degrees, 
UMASS  Amherst,  UMASS  Boston.  UMASS  Dartmouth,  UMASS  Lowell, 
UMASS  Worcester. 

Chair  Fey  voted  for  the  motion  as  did  Vice  Chair  Giblin;  Trustees  Bogan,  Dubilo,  Foley, 
Kumar,  Leonor,  Lewenberg,  Mahoney,  Mahoney,  McCarthy,  Mihos,  Moes,  Naughton  and  White 

The  time  was  10:30  a.m. 


milka  Barrett 
Jtaff  Associate 
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UNIVERSITY  OF  MASSACHUSETTS 

AMHERST»BOSTON»DARTMOUTH#LOWELL»WORCESTER 

MINUTES  OF  THE  SPECIAL  MEETING  OF  THE 
BOARD  OF  TRUSTEES 

Monday,  December  10,  2001;  12:00  Noon 

Board  Room 

One  Beacon  Street  -  26th  Floor 

Boston,  Massachusetts 

Trustees  Present:  Chair  Fey;  Vice  Chair  Giblin;  Trustees  Dubilo,  Flores,  Karahalis, 
Leonor,  Lewenberg,  James  Mahoney,  McCarthy,  Mihos,  Moes,  Naughton  and  White 

Trustees  Absent:  Trustees  Agganis,  Bogan,  Foley,  Hoff,  Kumar,  Laubinger,  Lennes  and 
Robert  Mahoney 

University  Administration:  President  Bulger;  General  Counsel  O'Malley;  Vice 
Presidents  Botman,  Chmura,  Gray,  Lenhardt  and  Julian;  Mr.  Wilson,  CEO, 
UMassOnline;  Chancellors  Williams,  Gora,  MacCormack,  Hogan  and  Lazare;  Deputy 
Chancellor  Stanton;  Vice  Chancellors  Page,  MacKenzie,  Zekan  and  Goodwin 

Faculty  Representatives:  Professor  O'Connor,  UMASS  Amherst 

Chair  Fey  convened  the  meeting  at  12:16  p.m. 

Under  the  Chair's  Report,  Chair  Fey  first  thanked  the  Trustees  for  attending  this 
special  meeting.  Chair  Fey  reported  on  the  Trustees'  role  to  make  decisions  that  will 
assure  the  University's  excellence  in  teaching,  research  and  service.  The  dedication  and 
wisdom  of  the  Board  members  has  helped  to  make  the  University  a  top-flight  institution. 

Chair  Fey  continued  her  report  and  noted  President  Bulger's  leadership  as  well  as  the 
management  of  the  Chancellors  in  areas  of  fundraising  and  technology  licensing.  Over 
the  past  six  years,  the  University  has  created  excellence  while  cutting  mandatory  student 
charges. 

Chair  Fey  reported  that  today's  request  to  increase  fees  is  only  after  a  detailed 
analysis  of  the  University's  current  financial  situation  and  only  one  part  of  a  financial 
plan  to  overcome  the  current  economic  situation. 

Chair  Fey  thanked  President  Bulger  and  his  staff  and  the  Chancellors  for  developing  a 
thoughtful  strategy  within  two  week's  time  of  learning  of  the  actual  dollar  impact  of  the 
state's  fiscal  situation. 
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The  next  item  was  the  President's  Report.  President  Bulger  reported  that  the 
University  has  sustained  a  mid-year  $25  million  cut  in  state  funding.  Because  of  these 
circumstances  the  University  can  no  longer  maintain  a  freeze  on  student  charges  and 
continue  its  drive  for  excellence  which  depends  on  continued  financial  stability. 

-  President  Bulger  reported  that  he  is  recommending  that  the  Board  immediately 
implement  a  comprehensive  plan  to  maintain  the  University's  fiscal  equilibrium.  The 
plan  will  allow  the  University  to  continue  to  provide  access  to  excellent  education  for 
60,000  students.  The  University  will  continue  to  assist  the  most  economically  challenged 
students  finding  resources  to  finance  their  education. 

The  fee  adjustment  will  raise  approximately  $12  million  for  the  campuses.  The 
remaining  £13  million  will  be  addressed  by  strategic  cost-cutting  measures,  re-allocations 
of  funds  and  the  reduction  of  250  positions  over  the  next  several  months.  The  University 
will  continue  to  address  private  fundraising  efforts. 

President  Bulger  then  highlighted  the  following  facts: 

•the  University  has  contained  student  charges  since  1996; 

•the  average  undergraduate  tuition  and  fee  charge  at  four-year  public   higher 

education  institutions  across  the  nation  has  risen  34  percent  since  1996; 

•following  today's  action,  UMASS  students  will  be  paying  2.6  percent  more  than 

they  were  in  1996; 

•if  the  University  had  increased  its  charges  at  only  the  rate  of  inflation  since  1996,  the 

student  charge  increase  would  be  14  percent,  or  over  $700; 

•the  reputation  of  the  University  has  risen  due  to  support  by  the  Commonwealth,  the 

management  of  the  campuses,  improved  fundraising  efforts  and  the  dedication  of  the 

faculty  and  staff; 

•a  recent  poll  indicates  that  Massachusetts's  residents  believe  the  University  will 

continue  to  be  an  outstanding  value; 

•the  business  community  recognizes  the  economic  impact  of  the  University  attracting 

$1  billion  in  research  funds  to  Massachusetts  over  the  last  six  years. 

President  Bulger  continued  his  report  by  noting  that  today's  proposal  will  assure  the 
long-term  quality  of  the  University  and  will  continue  to  provide  students  with  the 
educational  opportunity  they  deserve  and  that  the  pursuit  of  excellence  remains  the 
University's  top  priority. 

Chair  Fey  then  asked  the  members  of  the  Board  to  consider  Spring  Semester  2002 
Mandatory  Fees.  It  was  moved,  seconded  and 
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VOTED:  In  accordance  with  Section  1 A  of  Chapter  75  of  the  General  Laws,  to  establish 
and  approve  the  following  semester  mandatory  fee  rates  for  the  Amherst,  Boston, 
Dartmouth  and  Lowell  campuses  effective  immediately: 


TOTAL  MANDATORY  FEES    Amherst   Boston   Dartmouth   Lowell 


(PER  SEMESTER) 


Undergraduate  (resident) 
Undergraduate  (non-resident) 
Graduate  (resident) 
Graduate  (non-resident) 


$2,244  $1,604 

$2,409  $1,947 

$1,601  $1,610 

$1,788  $1,953 


$1,356  $1,751 

$2,092  $2,013 

$1,544  $1,851 

$2,092  $2,013 


And  further,  in  accordance  with  Section  1A  of  Chapter  75  of  the  General  Laws,  to 
establish  and  approve  the  following  semester  mandatory  fee  rates  for  the 
Worcester  campus  effective  immediately: 


TOTAL  MANDATORY  FEES  (PER  SEMESTER) 
Worcester  Medical  School  Campus 


Medical  School  (resident  only) 
Graduate  Sch.of  Nursing  (resident) 
Graduate  Sch.of  Nursing  (non-resident) 
Graduate  Sch.Biomedical  Science  (resident) 
Graduate  Sch.Biomedical  Science  (non-resident) 


$1,500 

$1,500 

$1,500 

$915 

$915 


And  further,  in  accordance  with  Policy  T92-031,  Appendix  E,  to  authorize  the 
President  to  approve  the  individual  semester  rates  for  mandatory  charges, 
providing  that  total  mandatory  fee  charges  to  students  shall  not  exceed  the  total 
semester  mandatory  fee  rates  as  outlined  above. 

The  meeting  was  adjourned  at  12:30  p.m. 


Barbara  F.  DeVico 
Secretary  to  the  Board  of  Trustees 
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MINUTES  OF  THE  MEETING  OF  THE 
COMMITTEE  ON  ACADEMIC  AND  STUDENT  AFFAIRS 

Tuesday,  January  23,  2001;  8:00  a.m. 

Board  Room 

One  Beacon  Street  -  26th  Floor 

University  of  Massachusetts 

Boston,  Massachusetts 

Committee  Members  Present:  Chair  Moes;  Vice  Chair  White;  Trustees  Avakian,  Karahalis, 
Lewenberg,  Mahoney  and  Richards 

Committee  Members  Absent:  Trustees  Bogan,  Buckley,  Flores,  Foley  and  Giblin 

University  Administration:  President  Bulger;  Mr.  O'Malley,  General  Counsel;  Vice  President 
Botman;  Ms.  Layton,  Associate  Vice  President;  Mr.  Gray,  Chief  Information  Officer;  Ms. 
Griesemer,  Executive  Director,  Donahue  Institute;  Chancellors  MacCormack  and  MacKenzie; 
Provosts  Marrett,  Cnudde,  Curry  and  Wagner;  Vice  Chancellor  Scheid;  Professor  Jack  Archer, 
Associate  Dean  of  the  Intercampus  Graduate  School  of  Marine  Sciences  and  Technology; 
Professor  Brian  Rothschild,  Dean  of  Intercampus  Graduate  School  of  Marine  Sciences  and 
Technology 

Faculty  Representatives:  Professor  May,  UMASS  Amherst;  Professor  Disch,  UMASS  Boston; 
Professor  Langley,  UMASS  Dartmouth;  Professor  Rodriguez,  UMASS  Lowell 

Chair  Moes  convened  the  meeting  at  8:07  a.m. 

The  first  item  on  the  agenda  was  Consideration  of  Minutes  of  the  Prior  Meeting  of  the 
Committee. 

It  was  moved,  seconded  and 

VOTED:    To  approve  the  minutes  of  the  October  23,  2000  meeting  of  the  Committee. 

The  next  item  was  the  President's  Report.  President  Bulger  welcomed  David  MacKenzie, 
Interim  Chancellor  of  the  Boston  campus,  to  the  Committee  and  acknowledged  Acting 
Chancellor  Jean  MacCormack  from  the  Dartmouth  campus  for  the  position  of  permanent 
Chancellor.  Both  recommendations  will  be  brought  before  the  Board  on  February  7th. 

President  Bulger  reported  that  new  degrees  in  Marine  Sciences  and  Technology,  a 
collaborative  degree  to  be  shared  by  four  campuses,  would  be  brought  before  the  Committee  for 
approval.     This  represents  shared  purpose  gaining  momentum  throughout  the  five-campus 
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University.  He  indicated  that  more  information  would  be  provided  at  the  Committee  of  the 
Whole  meeting  on  February  7th  about  the  collaborative  academic  work  taking  place  across 
campus  lines.  Discussion  will  focus  on  selected  academic  partnerships  characteristic  of  the  work 
in  which  faculty  and  administrators  are  engaged. 

President  Bulger  informed  the  Committee  that  representatives  from  the  University  would  be 
participating  in  the  American  Association  of  Higher  Education  (AAHE)  Conference  later  this 
month.  Trustee  Moes  and  Vice  President  Lenhardt  will  represent  the  University  at  the 
conference  to  discuss  the  University's  oversight  model  on  post-tenure  review  policies.  The 
AAHE  is  interested  in  how  post-tenure  review  policies  are  managed  on  university  campuses 
nationwide,  and  has  awarded  grants  to  institutions  to  help  the  process.  The  University  has 
received  two  such  grants  for  their  efforts. 

The  next  item  was  the  Vice  President's  Report.  Vice  President  Botman  reported  on 
admissions  and  enrollment  management  numbers.  Freshmen  and  transfer  applications  have 
increased  steadily  over  the  past  four  years.  In  1997,  the  University  had  approximately  27,000 
applications;  31,000  applications  were  received  for  Fall  2000.  Similarly,  transfer  student 
applications  increased  from  7,000  to  8,300.  The  average  GPA  and  averaged  combined  SAT 
scores  have  shown  an  increase  from  last  year.  In  1997,  the  GPA  on  the  Amherst  campus  was 
3.09  for  incoming  freshmen.  The  average  is  now  3.33.  In  addition,  in  1997  the  average 
combined  SAT  score  for  an  incoming  Boston  student  was  1,000.  The  average  SAT  score  is  now 
1,046.  Overall,  first  year  students  are  the  strongest  group  academically  that  the  University  has 
seen  for  some  time. 

Vice  President  Botman  also  informed  the  Committee  that  enrollment  across  the  system 
remains  stable.  However,  there  has  been  a  slight  decrease  in  graduate  enrollment  and  a  slight 
increase  in  Continuing  Education  enrollment.  The  Dartmouth  campus  has  shown  enormous 
progress  in  increasing  enrollment.  Since  1997,  enrollment  has  gone  up  dramatically.  First-year 
students  of  color  at  the  University  remain  at  about  18%,  a  slight  drop  from  1997  when  students 
of  color  were  at  20%.  The  drop  in  enrollment  is  carefully  being  monitored.  First  year  out-of- 
state  student  enrollment  remains  stable  at  20%o  compared  to  last  year.  The  campuses  are 
reporting  that  applications  are  comparable  in  numbers  to  previous  years.  Vice  President  Botman 
indicated  that  the  application  cycle  for  the  2001  class  looks  very  promising. 

Trustee  Lewenberg  raised  a  question  on  the  impact  in  the  change  of  admissions  policy 
addressing  enrollment  trends  of  students  of  color.  He  also  wondered  if  Trustees  could  be  helpful 
to  campuses  as  they  seek  to  recruit  and  enroll  a  diverse  student  body.  After  a  brief  discussion, 
Chair  Moes  asked  that  recommendations  be  brought  before  the  Committee  to  discuss  ways  to 
involve  Trustees. 
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Chair  Moes  introduced  the  first  item  for  action,  Appointment  as  Distinguished  Professor, 

UMASS  Amherst.  Provost  Marrett  reported  that  the  University  of  Virginia  recently  held  a 
special  symposium  to  recognize  John  Edgar  Wideman  and  his  works.  He  is  considered  one  of 
the  most  pre-eminent  intellectuals  in  the  United  States. 

Vice  Chair  White  enthusiastically  moved  the  motion.  It  was  seconded  and 

VOTED:    To  recommend  that  the  Board  take  the  following  action: 

To  concur  with  the  President  in  the  appointment  of  John  Edgar  Wideman  as 
Distinguished  Professor  at  the  University  of  Massachusetts  Amherst.  (Doc.  T01- 
004) 

The    next    item    for   action    was    Appointments    to    Named    Professorships,    UMASS 

Worcester.  Vice  Chancellor  Scheid  reported  that  Dr.  Judith  Ockene  is  the  Director  of 
Preventive  and  Behavioral  Medicine  in  the  Department  of  Medicine.  She  has  an  outstanding 
research  program  and  is  the  single  best-funded  individual  in  the  department  with  an  estimated 
$6M  in  funding. 

Vice  Chancellor  Scheid  reported  that  Dr.  Timothy  Wang  comes  from  Massachusetts  General 
Hospital.  He  is  the  new  head  of  the  GI  Division  and  is  an  outstanding  researcher  and  clinician. 

It  was  moved,  seconded  and 

VOTED:    To  recommend  that  the  Board  take  the  following  action: 

To  concur  with  the  President  in  the  appointment  of  Judith  K.  Ockene  as  the  first 
incumbent  of  the  Barbara  Helen  Smith  Chair  in  Behavioral  and  Preventive 
Medicine  at  the  University  of  Massachusetts  Worcester. 

And  further, 

To  concur  with  the  President  in  the  appointment  of  Timothy  Wang  as  the  first 
incumbent  of  the  Gladys  Martin  Chair  in  Gastrointestinal  Cancer  at  the  University 
of  Massachusetts  Worcester.  (Doc.  TO  1-005) 

The  next  item  for  action  was  Joint  M.S.  and  Ph.D.  in  Marine  Sciences  and  Technology, 
University  of  Massachusetts  Amherst,  Boston,  Dartmouth,  Lowell.  Vice  President  Botman 
briefly  commented  on  the  collaborative  efforts  across  the  campuses  and  brought  before  the 
Committee  the  request  for  Masters  and  Doctoral  level  degrees  in  Marine  Sciences  and 
Technology.  She  reported  that  70  marine  science  faculty  from  across  the  four  campuses  have 
signed  on  to  the  program.    Vice  President  Botman  commended  faculty  across  the  campuses, 
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Chancellors  and  Provosts  for  their  support  throughout  the  process  and  acknowledged  Associate 
Vice  President  Daphne  Layton  for  her  contributions.  Professor  Jack  Archer,  Associate  Dean  of 
the  Intercampus  Graduate  School  of  Marine  Sciences  and  Technology,  and  Professor  Brian 
Rothschild,  Dean  of  Intercampus  Graduate  School  of  Marine  Sciences  and  Technology  then 
addressed  the  Committee  and  gave  an  overview  of  the  plans  for  the  program. 

Chair  Moes  then  thanked  Professors  Archer  and  Rothschild  for  a  job  well  done.  Vice  Chair 
White  commended  Daphne  Layton  and  those  involved  for  their  work. 

It  was  moved,  seconded  and 

VOTED:    To  recommend  that  the  Board  take  the  following  action: 

To  approve  the  M.S.  and  Ph.D.  in  Marine  Sciences  and  Technology  as  joint 
degree  programs  of  the  University  of  Massachusetts  Amherst,  Boston,  Dartmouth 
and  Lowell,  to  be  offered  through  the  intercampus  Graduate  School  of  Marine 
Sciences  and  Technology.  (Doc.  TO  1-006) 

In  response  to  an  inquiry  raised  by  Trustee  Lewenberg  regarding  changes  to  the  University's 
academic  calendar,  Vice  President  Botman  suggested  that  the  Academic  Affairs  office  consider 
proposed  changes  to  the  academic  calendar  and  present  them  to  the  Committee  in  the  future  if 
appropriate. 

Chair  Moes  then  announced  the  Committee  would  enter  Executive  Session  to  consider 
Awards  of  Tenure,  UMASS  Boston  and  UMASS  Worcester.  She  indicated  that  the 
Committee  would  not  reconvene  in  open  session. 

It  was  moved,  seconded  and 

VOTED:    To  enter  into  Executive  Session  for  the  purpose  of  considering  Awards  of 
Tenure,  UMASS  Boston  and  UMASS  Worcester. 

Chair  Moes,  Trustees  Avakian,  Karahalis,  Lewenberg  and  Mahoney  voted  for  the  motion  as 
did  Vice  Chair  White.  The  time  was  9:35  a.m. 


^Inilka  Barrett 
Staff  Associate/ 
Administrative  Assistant 
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AMHERST*BOSTON»DARTMOUTH*LOWELL»WORCESTER 

MINUTES  OF  THE  MEETING  OF  THE 
COMMITTEE  ON  ACADEMIC  AND  STUDENT  AFFAIRS 

Tuesday,  April  24,  2001;  8:00  a.m. 

Board  Room 

One  Beacon  Street  -  26th  Floor 

University  of  Massachusetts 

Boston,  Massachusetts 

Committee  Members  Present:  Vice  Chair  White;  Trustees  Avakian,  Buckley,  Giblin, 
Karahalis,  Lewenberg,  Mahoney  and  Richards 

Committee  Members  Absent:  Trustees  Bogan,  Flores,  Foley  and  Moes 

University  Administration:  President  Bulger;  Mr.  O'Malley,  General  Counsel;  Vice 
Presidents  Botman,  Chmura  and  Lenhardt;  Ms.  Layton,  Associate  Vice  President;  Mr. 
Gray,  Chief  Information  Officer;  Chancellors  Scott,  MacKenzie,  MacCormack  and 
Hogan;  Provosts  Marrett,  Cnudde,  Curry  and  Wagner;  Vice  Chancellor  Scheid,  UMASS 
Worcester;  Mr.  Marshall,  Assistant  Vice  Chancellor  for  Enrollment  Services,  UMASS 
Amherst;  Ms.  Mickle,  Director  of  Undergraduate  Admissions,  UMASS  Boston 

Faculty  Representatives:  Professor  May,  UMASS  Amherst;  Professor  Disch,  UMASS 
Boston;  Professor  Langley,  UMASS  Dartmouth 

Chair  White  convened  the  meeting  at  8:04  a.m.  in  the  absence  of  Trustee  Moes  and 
introduced  the  first  item  on  the  agenda  for  action,  Consideration  of  the  Minutes  of  the 
Prior  Meeting  of  the  Committee. 

It  was  moved,  seconded  and 

VOTED:    To   approve   the   minutes   of  the   January   23,   2001    meeting   of  the 
Committee. 

Under  the  President's  Report,  President  Bulger  informed  the  Committee  of  two 
upcoming  University  events.  UMASS  Boston  will  be  hosting  a  Five-campus 
Bioinformatics  Conference  on  May  1st.  Dr.  Smith,  Director  of  the  Biomolecular 
Engineering  Center  at  Boston  University  and  a  founder  of  Bioinformatics  will  be  the 
keynote  speaker.  The  University  of  Massachusetts  will  hold  its  first  Cross-campus 
Symposium  on  the  Neurosciences  on  June  4  at  the  Brudnick  Neuropsychiatric  Research 
Institute  at  the  Medical  School  in  Worcester. 
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President  Bulger  reported  that  UMass  Online  and  individual  campuses  are  sponsoring 
a  symposium  on  Best  Practices  on  Online  Education.  He  then  informed  the  Committee 
that  more  than  200  high  school  guidance  counselors  participated  in  the  2nd  Annual 
System-wide  Access  to  Excellence  Conference  on  the  Dartmouth  campus.  He  recognized 
Kelli  Armstrong  from  Academic  Affairs  in  the  President's  Office  along  with  admissions 
and  enrollment  managers  on  the  four  undergraduate  campuses,  for  a  job  well  done  and 
noted  that  next  year's  conference  will  be  held  at  UMASS  Boston. 

President  Bulger  then  extended  an  invitation  to  all  present  to  attend  the  Fourth 
Annual  University  Scholars  Awards  Ceremony  and  Reception  on  June  13  to  be  held  at 
the  State  House.  Three  hundred  and  sixty-nine  high  school  students  have  been  nominated 
by  high  school  headmasters  throughout  the  Commonwealth.  He  then  informed  the 
Committee  that  the  Board  of  Higher  Education  recently  voted  to  provide  tuition  waivers 
for  high  school  valedictorians  for  state  and  community  colleges. 

President  Bulger  reported  that  a  tissue  engineering  process  created  by  Dr.  Charles 
Vacanti  of  the  Medical  School,  and  his  brother  Jay  had  been  awarded  one  of  five  Patents 
Awards  by  the  prestigious  MIT  Technology  Review.  He  congratulated  Chancellor 
Lazare,  the  Medical  School,  and  the  Office  of  Commercial  Ventures  and  Intellectual 
Property  on  achieving  last  year's  most  intriguing  and  potentially  world-changing  patent. 

The  next  item  was  the  Vice  President's  Report.  Vice  President  Botman  reported  on 
an  external  review  of  the  Commercial  Ventures  and  Intellectual  Property  (CVIP)  policies 
in  May  to  assess  the  impact  of  the  policies  and  to  identify  any  warranted  changes.  The 
three  external  reviewers  will  consist  of  a  retired  vice  president  from  IBM,  an  assistant 
vice  president  of  technology  transfer  from  Pennsylvania  State  University  and  the 
President  of  Cornell  Research  Foundation.  Two  days  of  intensive  meetings  have  been 
scheduled  with  faculty  and  administrators  across  the  campuses. 

Vice  President  Botman  then  informed  the  Committee  of  a  meeting  which  took  place 
with  faculty  and  administrators  from  the  Boston,  Dartmouth  and  Lowell  campuses.  The 
purpose  of  the  meeting  was  to  discuss  research  activity  on  the  campuses,  particularly, 
finding  ways  to  support  and  encourage  faculty  research  and  making  sure  that  the 
University's  resources  for  research  support  are  used  in  a  most  effective  way  across  the 
Boston,  Dartmouth  and  Lowell  campuses.  She  thanked  Chancellor  Hogan  for  his 
support. 

Chair  White  introduced  the  discussion  item,  Recruiting  a  Diverse  Student  Body. 

Vice  President  Botman  highlighted  University  issues  in  recruiting  and  admitting  a  diverse 
population  of  students.  She  introduced  Joseph  Marshall,  Assistant  Vice  Chancellor  for 
Enrollment  Services,  UMASS  Amherst,  and  Liliana  Mickle,  Director  of  Undergraduate 
Admissions,  UMASS  Boston  to  aid  the  Committee  in  learning  more  about  how  the  Board 
can  assist  the  campuses  in  accomplishing  the  goal  of  diversity. 
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Mr.  Marshall  and  Ms.  Mickle  led  the  Committee  in  a  discussion  about  why  and  how 
the  University  seeks  to  enroll  a  diverse  student  body.  The  discussion  focused  on  the 
following  issues: 

•  issues  the  campuses  face  in  recruiting  a  diverse  population 

•  what  the  campuses  are  doing  to  enroll  and  maintain  a  diverse  student  population 

•  strategies  used  to  accomplish  a  diverse  student  population 

•  suggestions  on  how  the  Board  can  become  involved 

Chair  White  then  thanked  everyone  for  their  participation  in  the  discussion.  He  asked 
that  Vice  President  Botman  report  back  to  the  Trustees  with  more  specific  suggestions  on 
how  the  Board  can  become  involved  with  recruiting  and  maintaining  a  diverse  student 
population. 

The  first  item  for  action  was  Rescinding  Outdated  Board  of  Trustee's  Policy.  Vice 
President  Botman  reported  that  former  policies  have  been  updated  by  newer  University 
policies  and  requested  that  the  Policy  on  Tenure  and  Nepotism  be  rescinded. 

It  was  moved,  seconded  and 

VOTED:   To  recommend  that  the  Board  take  the  following  action: 

To  rescind  Doc.  T64-037,  the  Policy  on  Tenure  and  Nepotism. 

The  next  item  for  action  was  Appointments  to  Named  Professorships,  University 
of  Massachusetts  Worcester.  Vice  Chancellor  Scheid  reported  that  Dr.  Ira  Ockene  is  a 
well-known  and  highly  regarded  cardiologist  at  the  University  of  Massachusetts  Medical 
School.  Dr.  Ockene  holds  an  excellent  track  record  in  cardiology  as  well  as  in  research. 

Vice  Chancellor  Scheid  reported  that  Dr.  Steven  Reppert  comes  from  Massachusetts 
General  Hospital.  Dr.  Reppert  is  the  newly  named  Chairman  of  the  Department  of 
Neurobiology  at  the  University  of  Massachusetts  Medical  School. 

It  was  moved,  seconded  and 

VOTED:    To  recommend  that  the  Board  take  the  following  action: 

To  appoint  Ira  S.  Ockene,  M.D.  as  the  first  incumbent  of  the  David  and 
Barbara  Milliken  Professorship  in  Preventative  Cardiology  at  the 
University  of  Massachusetts  Worcester. 
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And  further, 


To  appoint  Steven  M.  Reppert,  M.D.  as  the  first  incumbent  of  the  Higgins 
Family  Professorship  in  Neuroscience  at  the  University  of  Massachusetts 
Worcester. 

Chair  White  then  announced  that  the  Committee  would  enter  Executive  Session  to 
consider  Appointments  with  Tenure.,  UMASS  Amherst,  UMASS  Dartmouth  and 
Awards  of  Tenure,  University  of  Massachusetts  Amherst,  Boston,  Worcester.    He 

indicated  that  the  Committee  would  not  reconvene  in  open  session. 

It  was  moved,  seconded  and 

VOTED:  To  enter  into  Executive  Session  for  the  purpose  of  considering 
Appointments  with  Tenure,  UMASS  Amherst,  UMASS  Dartmouth 
and  Awards  of  Tenure,  University  of  Massachusetts  Amherst,  Boston, 
Worcester. 


Chair  White  voted  for  the  motion  as  did  Trustees  Avakian,  Giblin,  Karahalis, 
Lewenberg  and  Mahoney.  The  time  was  9:35  a.m. 


Barrett 
Staff  Associate/ 
Administrative  Assistant 
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MINUTES  OF  THE  MEETING  OF  THE 
COMMITTEE  ON  ACADEMIC  AND  STUDENT  AFFAIRS 

Tuesday,  July  24,  2001;  8:00  a.m. 

Board  Room 

One  Beacon  Street  -  26th  Floor 

University  of  Massachusetts 

Boston,  Massachusetts 

Committee  Members  Present:  Chair  Moes;  Vice  Chair  White;  Trustees  Flores,  Laubinger, 
Leonor,  Lewenberg  and  Mahoney 

Committee  Members  Absent:  Trustees  Bogan,  Foley,  Giblin,  Karahalis  and  Kumar 

University  Administration:  Mr.  O'Malley,  General  Counsel;  Vice  Presidents  Botman,  Chmura, 
Julian  and  Lenhardt;  Ms.  Layton,  Associate  Vice  President;  Mr.  Gray,  Chief  Information  Officer; 
Mr.  Wilson,  CEO,  UMassOnline;  Chancellors  Williams  and  MacCormack;  Provosts  Seymour, 
Cnudde,  Curry  and  Wagner;  Vice  Chancellor  Scheid;  Professor  Wallace,  UMASS  Boston, 
Professor  Silka,  UMASS  Lowell;  Ms.  Payton,  UMASS  Dartmouth 

Faculty  Representatives:  Professor  Carter,  UMASS  Lowell 

Guests:  Ms.  Hensley,  UMASS/Executive  Office  of  Environmental  Affairs  Liaison;  Ms. 
McCarthy,  Executive  Office  of  Environmental  Affairs;  Mr.  Richards,  Massachusetts  Office  of 
Technical  Assistance,  Executive  Office  of  Environmental  Affairs 

Chair  Moes  convened  the  meeting  at  8:05  a.m.  and  introduced  the  new  student  trustee  from 
the  Amherst  campus,  Jonathan  Laubinger. 

Under  the  Vice  President's  Report,  Vice  President  Botman  first  reported  that  the  University 
of  Massachusetts  will  welcome  1 63  University  Scholars  and  Community  College  Scholars  to  the 
various  campuses  in  September.  This  is  almost  twice  the  number  of  scholars  who  enrolled  in  the 
first  year  of  the  University  Scholars  program  in  1997.  Now  in  its  fifth  year,  the  University 
Scholar's  program  has  managed  to  attract  some  of  the  most  accomplished  students.  To  date,  the 
University  has  enrolled  over  500  students  from  the  University  Scholars  program. 

Vice  President  Botman  then  reported  on  news  from  UMASS  Worcester.  She  reported  that 
The  Guardian,  a  British  newspaper,  recently  ranked  research  in  institutions  around  the  world. 
Institutions  were  ranked  according  to  the  number  of  papers  published  by  faculty  researchers  and 
how  often  the  papers  were  cited  in  other  publications.  According  to  The  Guardian,  UMASS 
Worcester  ranked  7th  internationally  in  the  biological  sciences  ahead  of  Harvard  University 
which  ranked  9th.  Vice  President  Botman  congratulated  the  Worcester  campus. 
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Vice  President  Botman  then  reported  on  the  Symposium  in  the  Neurosciences  held  in  early 
June  at  the  Brudnick  Neuropsychiatric  Research  Institute  at  the  Medical  School  in  Worcester. 
The  five  campuses  at  the  University  in  conjunction  with  the  President's  Office  hosted  the 
symposium.  Over  250  faculty,  staff  and  students  were  in  attendance  and  it  was  a  wonderful 
opportunity  for  people  to  meet  and  talk  about  common  areas  of  research  and  teaching. 

Chair  Moes  introduced  the  first  item  for  discussion,  University  of  Massachusetts  and 
Executive  Office  of  Environmental  Affairs  (EOEA)  Partnership.  Vice  President  Botman 
informed  the  Committee  that  the  University  established  its  relationship  with  EOEA  in  January  of 
2000.  The  purpose  of  the  partnership  is  to  link  the  intellectual  resources  of  the  University  with 
policy-making  skills  of  EOEA.  Vice  Presidents  Botman  and  Chmura,  and  Ms.  Griesemer  of  the 
Donahue  Institute  are  working  with  colleagues  in  collaboration  with  EOEA. 

Vice  President  Botman  then  introduced  Professor  Linda  Silka,  UMASS  Lowell;  Professor 
Gordon  Wallace,  UMASS  Boston;  Jodi  Hensley,  UMASS/EOEA  liaison;  Paul  Richards, 
Director  from  the  Massachusetts  Office  of  Technical  Assistance/EOEA  and  Gina  McCarthy, 
EOEA. 

Vice  President  Chmura  then  indicated  that  the  University  has  been  working  on  environmental 
issues  for  some  time  and  provided  the  Committee  with  some  background  information  on  the 
partnership  that  developed  between  the  University  and  EOEA.  The  Committee  then  heard  a 
discussion  about  the  University  of  Massachusetts  and  Executive  Office  of  Environmental  Affairs 
(EOEA)  Partnership.  The  discussion  was  centered  on  the  following  areas: 

•  faculty  -  experiences  and  challenges 

•  EOEA  -  experiences  and  challenges 

•  how  the  partnership  helps  faculty  teach,  research  and  do  outreach  simultaneously 

•  policy  issues 

•  how  incentives  are  provided  to  create  further  partnership  involvement 

•  how  the  University  can  get  other  state  agencies  involved. 

Chair  Moes  then  asked  that  Vice  Presidents  Botman  and  Chmura  report  back  to  the 
Committee  with  possible  state  agencies  that  the  University  could  work  with  in  developing  other 
partnerships.  She  thanked  everyone  for  participating  in  the  discussion. 

Chair  Moes  introduced  the  first  item  for  action  M.S.  in  Computer  Engineering,  UMASS 
Dartmouth.  Provost  Curry  indicated  that  the  program  was  developed  in  response  to  student 
demand  and  the  need  for  advanced  degrees  in  computer  engineering. 
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It  was  moved,  seconded  and 

VOTED:         To  recommend  that  the  Board  take  the  following  action: 

To  approve  the  M.S.  in  Computer  Engineering  at  the  University  of 
Massachusetts  Dartmouth  as  contained  in  Doc.  TO  1-05 3. 

The  next  item  was  Consideration  of  Minutes  of  the  Prior  Meeting  of  the  Committee. 

It  was  moved,  seconded  and 

VOTED:   To  approve  the  minutes  of  the  April  24,  2001  meeting  of  the  Committee. 

The  next  item  for  action  was  Amendments  to  Faculty  Council  Constitution  and  Bylaws, 

UMASS  Boston.     Provost  Cnudde  provided  the  Committee  with  a  brief  explanation  of  the 
Faculty  Council  Constitution's  amendments. 

It  was  moved,  seconded  and 

VOTED:         To  recommend  that  the  Board  take  the  following  action: 

To  approve  three  amendments  to  the  Faculty  Council  Constitution  and  Bylaws 
at  the  University  of  Massachusetts  Boston  as  contained  in  Doc.  T95-050,  as 
amended. 

The  next  item  for  action  was  Appointments  as  Distinguished  Professor,  UMASS 
Amherst,  UMASS  Worcester.  Vice  President  Botman  noted  that  Dr.  Hallock  is  a  graduate  of 
the  Amherst  campus. 

It  was  moved,  seconded  and 

VOTED:         To  recommend  that  the  Board  take  the  following  action: 

To  concur  with  the  President  in  the  appointment  of  Robert  B.  Hallock  as 
Distinguished  Professor  at  the  University  of  Massachusetts  Amherst. 

And  further, 

To  concur  with  the  President  in  the  appointment  of  Quentin  H.  Gibson  as 
Distinguished  Professor  of  Biochemistry  and  Molecular  Pharmacology  at  the 
University  of  Massachusetts  Worcester.  (Doc.  TO  1-054) 
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Chair  Moes  then  announced  the  Committee  would  enter  Executive  t  Session  to  consider 
Appointments  with  Tenure,  UMASS  Amherst  UMASS  Boston,  UMASS  Dartmouth, 
UMASS  Lowell  and.  Awards  of  Tenure,  UMASS  Amherst,  UMASS  Boston,  UMASS 
Dartmouth,  UMASS  Lowell,  and  UMASS  Worcester.  She  indicated  that  the  Committee 
would  not  reconvene  in  open  session. 

It  was  moved,  seconded  and 

VOTED:  To  enter  into  Executive  Session  for  the  purpose  of  considering 
Appointments  with  Tenure,  UMASS  Amherst,  UMASS  Boston,  UMASS 
Dartmouth,  UMASS  Lowell  and  Awards  of  Tenure,  UMASS  Amherst, 
UMASS  Boston,  UMASS  Dartmouth,  UMASS  Lowell,  UMASS 
Worcester. 

Chair  Moes  and  Vice  Chair  White  voted  for  the  motion  as  did  Trustees  Flores,  Leonor, 
Lewenberg  and  Mahoney.  The  time  was  9:20  a.m. 


Zunilka  Barrett 
Staff  Associate/ 
Administrative  Assistant 
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Tuesday,  October  23, 2001;  8:00  a.m. 

Knapp  Room 

One  Beacon  Street  -  26th  Floor 

University  of  Massachusetts 

Boston,  Massachusetts 

Committee  Members  Present:  Chair  White;  Vice  Chair  Giblin;  Trustees  Bogan,  Karahalis, 
Laubinger,  Lewenberg  and  Mahoney 

Committee  Members  Absent:  Trustees  Flores,  Foley,  Kumar,  Leonor  and  Mihos 

University  Administration:  President  Bulger;  Mr.  O'Malley,  General  Counsel;  Vice  Presidents 
Botman,  Chmura,  Gray,  Lenhardt;  Mr.  Wilson,  CEO,  UMassOnline;  Ms.  Layton,  Associate  Vice 
President;  Chancellors  Williams,  Gora,  MacCormack  and  Lazare;  Provosts  Seymour,  MacEwan, 
Curry  and  Wagner;  Dr.  Chlapowski,  UMASS  Worcester;  Professor  St.  Mary,  UMASS  Amherst; 
Dean  Armett-Kibel,  UMASS  Boston;  Professor  Corriveau,  UMASS  Dartmouth;  Dean 
Kleniewski,  UMASS  Lowell 

Faculty  Representatives:  Professor  Disch,  UMASS  Boston;  Professor  Langley,  UMASS 
Dartmouth,  Professor  Carter,  UMASS  Lowell 

Chair  White  convened  the  meeting  at  8:00  a.m. 

The  first  item  on  the  agenda  was  Consideration  of  Minutes  of  the  Prior  Meeting  of  the 
Committee. 

It  was  moved,  seconded  and 

VOTED:   To  approve  the  minutes  of  the  July  24,  2001  meeting  of  the  Committee. 

The  next  item  was  the  President's  Report.  President  Bulger  reported  on  recent  activities  at 
the  Medical  School  and  Amherst  campus.  A  dedication  was  held  on  October  19  for  the  new 
$100M  Research  Building  at  the  Medical  School.  He  announced  that  Jack  and  Shelly  Blais  have 
made  a  $1M  donation  to  the  Medical  School.  Chancellor  Lazare  indicated  that  the  Blais'  have 
contributed  $6M  to  the  Medical  School  so  far. 

President  Bulger  reported  on  the  successful  open  house  held  on  October  20  at  the  Amherst 
campus. 
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President  Bulger  reported  that  the  Preliminary  Fall  2001  admissions  and  enrollment  numbers 
were  available.  Enrollment  numbers  show  that  the  University  has  had  a  stable  year  in 
admissions.  The  University  is  currently  serving  over  58,500  students. 

The  next  item  was  the  Vice  President's  Report.  Vice  President  Botman  informed  the 
Committee  that  in  early  October  the  Massachusetts  Board  of  Higher  Education  provided  the 
Intercampus  Graduate  School  of  Marine  Sciences  and  Technology  with  authorization  to  award 
master's  and  doctoral  level  degrees.  She  thanked  the  Trustees,  Chancellors  and  Provost  for  their 
collaboration.  Vice  President  Botman  gave  special  thanks  to  faculty  and  department  chairs  for 
their  continued  collaboration  and  support.  She  then  indicated  that  the  Intercampus  Graduate 
School  Dean  and  Associate  Dean  are  working  with  faculty  committees  to  bring  before  the 
Provosts  a  plan  for  going  live  with  the  Intercampus  Graduate  School  of  Marine  Sciences  and 
Technology. 

Chair  White  and  President  Bulger  thanked  everyone  involved  for  their  efforts.  Chancellor 
MacCormack  acknowledged  that  the  Intercampus  Graduate  School  of  Marine  Sciences  and 
Technology  is  the  first  major  academic  collaboration  across  the  campuses. 

Chair  White  then  asked  Vice  President  Botman  to  introduce  the  discussion  items.  Vice 
President  Botman  indicated  that  each  year  in  October  a  Report  on  Accountability  Measures  is 
brought  before  the  Board.  Discussion  will  focus  on  the  Periodic  Multi-Year  Review  (PMYR): 
The  Second  Year  and  the  Academic  Quality  Assessment  and  Development  (AQAD  Review): 
The  Third  Year. 

Vice  President  Botman  provided  a  brief  overview  of  the  PMYR  and  AQAD  review  processes 
to  the  Committee.  PMYR  and  AQAD  are  tools  used  to  help  assess  how  the  University  is  doing. 
She  indicated  that  the  focus  of  the  discussion  is  to  provide  the  Committee  with  an  understanding 
of  how  the  tools  are  used  by  department  heads,  deans  or  provosts  in  strategic  planning,  resource 
allocation,  and  making  improvements. 

Vice  President  Botman  introduced  Provost  Curry,  UMASS  Dartmouth;  Provost  Wagner, 
UMASS  Lowell;  Dean  Armett-Kibel,  UMASS  Boston;  Professor  St.  Mary,  UMASS  Amherst; 
Dean  Kleniewski,  UMASS  Lowell  and  Professor  Corriveau,  UMASS  Dartmouth.  The 
participants  provided  the  Committee  with  an  overview  of  the  use  of  PMYR  and  AQAD  on  the 
campuses. 

Dean  Armett-Kibel  of  the  Boston  campus  briefed  the  Committee  on  how  useful  AQAD  is  to 
faculty  members  and  administrators. 

Professor  St.  Mary  of  the  Amherst  campus  briefed  the  Committee  on  how  useful  PMYR  is  to 
department  chairs. 
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Vice  President  Botman  then  touched  upon  Professor  St.  Mary's  point  of  the  importance  of 
the  tenure  and  promotion  process  for  the  campuses. 

Provost  Curry  briefed  the  Committee  on  his  experience  with  PMYR  and  AQAD.  He 
reported  that  PMYR  has  had  a  positive  impact  on  faculty,  recognizing  that  there  is  a  probability 
of  evaluation  beyond  gaining  tenure.  PMYR  is  coupled  closely  with  the  AQAD  process  because 
they  both  provide  an  opportunity  for  supporting  changes  taking  place  on  the  Dartmouth  campus. 

Chair  White  indicated  that  he  is  encouraged  by  the  usefulness  of  the  PMYR  and  AQAD 
review  processes. 

Professor  Corriveau  of  the  Dartmouth  campus  briefed  the  Committee  on  the  usefulness  of  the 
AQAD  process.  It  offers  faculty  an  opportunity  for  involvement  and  a  sense  of  support. 

Provost  Wagner  briefed  the  Committee  on  the  requirements  and  opportunities  of  PMYR  and 
AQAD.  He  indicated  that  Chancellor  Hogan  has  instituted  a  10-year  strategic  plan  for  the 
Lowell  campus  in  addition  to  the  PMYR  and  AQAD  review  processes. 

Dean  Kleniewski  of  the  Lowell  campus  briefed  the  Committee  on  the  linking  of  PMYR  and 
AQAD  review  processes. 

Chair  White  indicated  that  the  coupling  of  PMYR  with  AQAD  is  an  opportunity  to  move  the 
University  ahead  globally. 

There  was  then  a  brief  discussion  on  acquiring  and  using  resources  in  the  coupling  of  PMYR 
and  AQAD. 

Vice  President  Botman  thanked  the  participants  for  the  discussion  on  PMYR  and  AQAD. 
She  indicated  that  the  success  of  PMYR  and  AQAD  are  the  results  of  faculty,  department  chairs, 
deans  and  provosts  on  the  campuses  making  the  process  a  campus-based  process. 

Chair  White  thanked  the  participants  and  introduced  the  first  item  for  action,  Rescinding 
Sabbatical  Leave  Policy.  Vice  President  Botman  reported  that  the  Sabbatical  Leave  Policy  is 
an  old  policy  that  had  been  superseded  by  collective  bargaining  and  requested  that  it  be 
rescinded.  She  noted  one  change  in  delegating  authority  to  the  President  to  approve  waivers  of 
sabbatical  leave  return  obligation. 

It  was  moved,  seconded  and 

VOTED:   To  recommend  that  the  Board  take  the  following  action: 

To  rescind  the  Sabbatical  Leave  Policy  as  contained  in  Doc.  T66-049,  as 
amended  by  Doc.  T70-130,  Doc.  T73-065  and  Doc.  T86-076. 
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Vice  President  Botman  then  introduced  Arthur  MacEwan,  Interim  Provost  for  the  Boston 
campus. 

The  next  item  for  action  was  Appointments  to  Named  Professorships,  UMASS  Amherst, 
UMASS  Worcester.  Chancellor  Williams  reported  that  Thomas  Schneeweis  is  a  professor  in 
the  School  of  Management.  Professor  Schneeweis  served  as  a  mentor  to  Michael  Philipp. 
Chancellor  Williams  indicated  her  strong  recommendation  of  the  professorship.  In  addition, 
Chair  White  noted  that  Professor  Schneeweis'  work  was  quite  unique. 

Trustee  Lewenberg  made  a  request  for  clarification  on  the  process  of  the  appointment  to 
naming  professors  to  a  chair.  Vice  President  Botman  indicated  that  a  donor  could  establish  a 
chair  and  the  individual  campuses  could  identify  faculty  to  fill  the  position  from  an  international 
search. 

Chancellor  Lazare  reported  that  Elliot  J.  Androphy  is  a  dermatologist.  He  studies  the  virus 
that  causes  warts  and  cervical  cancer.  He  comes  from  Tufts  University  with  5  grants  worth  $1M 
each. 

Chancellor  Lazare  reported  that  Dana  K.  Andersen,  Chair  of  Surgery,  is  the  third  Haidak 
Chair.  He  was  the  vice  chair  of  the  department  of  surgery  at  Yale  University. 

Trustee  Lewenberg  again  stressed  his  concern  about  the  named  professorship  process.  He 
indicated  the  significance  of  recognizing  chair  recipients  and  their  benefactors. 

Vice  Chair  Giblin  suggested  that  letters  of  recognition  be  sent  from  the  Board  of  Trustees  to 
chair  recipients  recognizing  their  accomplishment. 

It  was  moved,  seconded  and 

VOTED:   To  recommend  that  the  Board  take  the  following  action: 

To  concur  with  the  President  in  the  appointment  of  Thomas  Schneeweis  as 
the  Michael  and  Cheryl  Philipp  Professor  of  Finance  at  the  University  of 
Massachusetts  Amherst. 

And  further,  to  concur  with  the  President  in  the  appointment  of  Elliot  J. 
Androphy  as  the  Barbara  and  Nathan  Greenberg  Chair  in  Biomedical 
Research  at  the  University  of  Massachusetts  Worcester. 

And  further,  to  concur  with  the  President  in  the  appointment  of  Dana  K. 
Andersen  as  the  Harry  M.  Haidak  Distinguished  Professor  of  Surgery  at 
the  University  of  Massachusetts  Worcester. 
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Chair  White  then  announced  the  Committee  would  enter  Executive  Session  to  consider 
Appointment  with  Tenure,  UMASS  Boston,  Awards  of  Tenure,  UMASS  Amherst  UMASS 
Lowell  and  Transfer  of  Tenure,  UMASS  Amherst.  He  indicated  that  the  Committee  would 
not  reconvene  in  open  session. 

It  was  moved,  seconded  and 

VOTED:  To  enter  into  Executive  Session  for  the  purpose  of  considering 
Appointment  with  Tenure,  UMASS  Boston,  Awards  of  Tenure, 
UMASS  Amherst  UMASS  Lowell  and  Transfer  of  Tenure,  UMASS 
Amherst 

Chair  White,  Trustees  Bogan,  Lewenberg  and  Mahoney  voted  for  the  motion  as  did  Vice 
Chair  Giblin.  The  time  was  9:35  a.m. 


is.  Barrett 
Staff  Associate 
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UNIVERSITY  OF  MASSACHUSETTS 

AMHERST»BOSTON»DARMOUTH»LOWELL»WORCESTER 

MINUTES  OF  THE  MEETING  OF  THE 
COMMITTEE  ON  ADMINISTRATION,  FINANCE  AND  AUDIT 

Thursday,  January  25,  2001;  8:00  a.m. 

Board  Room 

One  Beacon  Street  -  26th  Floor 

Boston,  Massachusetts 

Committee  Members  Present:  Chair  Dubilo;  Trustees  Avakian,  Buckley,  Fey,  Karam, 
Mahoney,  Richards  and  Tubbs 

Committee  Members  Absent:  Trustees  Agganis,  Giblin,  Hoff,  Karahalis,  McCarthy, 
Mihos  and  Naughton 

University  Administration:  President  Bulger;  General  Counsel  O'Malley;  Vice  Presidents 
Chmura,  Gray  and  Lenhardt;  Ms.  Wanczyk,  University  Controller;  Mr.  O'Riordan,  Budget 
Director;  Chancellors  Scott,  MacKenzie,  MacCormack  and  Hogan;  Vice  Chancellors  for 
Administration  and  Finance  Page,  Cawthorne  and  Heaney;  Deputy  Chancellor  Stanton;  Mr. 
Wolcott,  Senior  Director  for  Auditing  and  Fiscal  Affairs 

Faculty  Representatives:  Professor  May,  UMASS  Amherst;  Professor  Disch,  UMASS 
Boston;  Professor  Rodriguez,  UMASS  Lowell 

Guests:  Ms.  Opalacz  and  Mr.  Hanley,  PricewaterhouseCoopers 

Chair  Dubilo  convened  the  meeting  at  8:04  a.m. 

The  first  item  on  the  agenda  was  Consideration  of  Minutes  of  the  Prior  Meeting  of 
the  Committee. 

It  was  moved,  seconded  and 

VOTED:    To  approve  the  minutes  of  the  October  26,  2000  meeting  of  the  Committee. 

The  next  item  was  the  President's  Report.  President  Bulger  first  introduced  David 
MacKenzie,  interim  Chancellor  for  the  Boston  campus  and  Jean  MacCormack,  Chancellor 
from  the  Dartmouth  campus  upon  ratification  by  the  Board  at  the  February  meeting. 

President  Bulger  reported  on  some  of  the  many  issues  that  will  be  facing  this 
Committee  in  the  near  future:  capital  improvements,  private  fundraising  efforts,  state 
revenues  including  $200  million  recently  borrowed,  the  borrowing  of  $400  million  over  the 
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next  three  years  to  complete  several  projects  including  the  Medical  School  Research 
Building,  Campus  Centers  at  UMASS  Boston  and  UMASS  Lowell,  dormitories  in 
Dartmouth,  and  reconstruction  of  the  Amherst  power  plant.  The  University  will  continue 
to  pursue  self-help  initiatives  including  private  and  public  fund  raising. 

The  President  also  reported  that  the  Governor's  budget  proposes  level  funding  for  the 
University.  The  Committee  will  vote  to  freeze  tuition  and  fee  rates  for  in-state  students  for 
another  year.  There  will  be  modest  increases  in  out-of  state  student  charges. 

Under  the  Chair's  Report,  Chair  Dubilo  reported  that  the  capital  improvement  and 
maintenance  program  is  essential  to  the  University's  reputation  and  stability.  Also 
important  is  the  vital  role  faculty  will  play  not  only  in  teaching  classes  in  the  classroom  but 
also  teaching  in  nontraditional  online  settings. 

Chair  Dubilo  also  mentioned  the  many  audits  that  will  be  acted  on  today  and  the  need 
to  focus  on  the  meaning  of  the  auditor's  findings. 

Vice  President  Lenhardt  informed  the  Committee  that  today's  policies  revisions  have 
been  carefully  reviewed  with  Chancellors  and  campus  staff  members. 

The  first  item  for  action  was  Policy  on  Approval  for  Fees  and  Charges  Related  to 
Revenue-Based  and  Student  Fee  Supported  Trust  Funds/Operations.  Mr.  O'Riordan 
reported  that  these  policy  changes  are  a  result  of  ongoing  review  by  the  President's  Office 
to  update  the  University's  policies  and  guidelines.  The  proposed  policy  more  clearly 
defines  the  types  of  fees  and  charges  that  are  charged  to  students  and  the  users  of 
University  services. 

It  was  moved,  seconded  and 

VOTED:    To  recommend  that  the  Board  take  the  following  action: 

To  replace  T92-03 1  Appendix  E  with  a  new  Appendix  E  as  contained  in  the 
Policy  for  the  Approval  of  Fees  and  Charges  Related  to  Revenue-Based  and 
Student  Fee  Supported  Trust  Funds/Operations  (Appendix  E  to  the  Policy 
on  the  Management  of  University  Funds). 

The  next  item  was  FY2002  Student  Charges.  Mr.  O'Riordan  reported  that  this  vote 
represents  the  sixth  year  in  a  row  in  which  the  charges  for  students  will  not  increase.  There 
is  a  recommendation  for  increases  for  non-resident  students  to  bring  charges  to  out-of-state 
students  closer  to  the  requirement  that  they  pay  the  full  cost  of  education. 
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Trustee  Karam  congratulated  the  President  for  these  recommendations  but  wondered 
how  much  longer  the  University  can  sustain  a  high-quality  education  by  keeping  tuition 
and  fees  at  the  same  rate  as  1996.  He  asked  the  student  Trustees  to  consider  going  back  to 
their  respective  campuses  with  this  issue. 

Trustee  Avakian  inquired  about  the  increase  for  resident  graduate  students.  Mr. 
O'Riordan  indicated  that  there  are  external  pressures  to  limit  increases  for  in-state 
undergraduate  students.  The  graduate  increases  are  reasonable  and  offset  some  of  the 
revenue  losses  associated  with  this  pressure  to  limit  undergraduate  charges. 

It  was  moved,  seconded  and 

VOTED:    To  recommend  that  the  Board  take  the  following  action: 

In  accordance  with  Section  1A  of  Chapter  75  of  the  General  Laws,  to  establish 
and  approve  tuition  at  the  following  rates  for  the  Amherst,  Boston,  Dartmouth  and 
Lowell  campuses: 


§ 


Tuition 

Amherst 

Boston 

Dartmouth 

Lowell 

Undergraduate  (resident) 

$1,714 

$1,714 

$1,417 

$1,454 

Undergraduate  (non-resident) 

$9,937 

$9,758 

$8,099 

$8,567 

Graduate  (resident) 

$2,640 

$2,590 

$2,071 

$2,183 

Graduate  (non-resident) 

$9,937 

$9,758 

$8,099 

$8,567 

And  further,  in  accordance  with  Section  1A  of  Chapter  75  and  with  Section  9  (i) 
of  Chapter  15A  of  the  General  Laws,  to  recommend  to  the  Board  of  Higher 
Education  that  the  tuition  for  the  University  campuses  for  Academic  Year  2001- 
2002  shall  be  as  listed  above. 

And  further,  to  authorize  the  President  to  approve,  no  later  than  April  6,  2001, 
individual  rates  for  mandatory  charges,  providing  that  total  tuition  and  mandatory 
charges  to  students  shall  not  exceed  the  combined  tuition  and  mandatory  fee  rates 
as  outlined  below: 
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Total  Mandatory  Fees  (Curriculum  &  Other  Mandatory  Fees) 

Amherst 

Boston 

Dartmouth 

Lowell 

Undergraduate  (resident) 

$3,498 

$2,508 

$2,712 

$2,801 

Undergraduate  (non-resident) 

$3,828 

$3,194 

$4,184 

$3,325 

Graduate  (resident) 

$3,202 

$2,520 

$3,088 

$3,001 

Graduate  (non-resident) 

$3,575 

$3,206 

$4,184 

$3,325 

Total  Mandatory  Student  Charges 

(total  of  items 

1&2) 

Amherst 

Boston 

Dartmouth 

Lowell 

Undergraduate  (resident) 

$5,212 

$4,222 

$4,129 

$4,255 

Undergraduate  (non-resident) 

$13,765 

$12,952 

$12,283 

$11,892 

Graduate  (resident) 

$5,842 

$5,110 

$5,159 

$5,184 

Graduate  (non-resident) 

$13,512 

$12,964 

$12,283 

$11,892 

And  further,  in  accordance  with  Section  1A  of  Chapter  75  of  the  General  Laws,  to 
establish  and  approve  the  following  student  charges  for  the  Worcester  campus: 


§ 


Worcester 

Total 

Mandatory 

Student 

Tuition 

Fees 

Charges 

Medical  School  (resident  only) 

$8,352 

$2,010 

$10,362 

Graduate  Sch.of  Nursing  (resident) 

$2,640 

$2,010 

$4,650 

Graduate  Sch.of  Nursing  (non-resident) 

$9,856 

$2,010 

$11,866 

Graduate  Sch.Biomedical  Science  (resident) 

$2,640 

$840 

$3,480 

Graduate  Sch.Biomedical  Science  (non-resident) 

$9,856 

$840 

$10,696 

And  further,  to  authorize  the  President  to  approve,  no  later  than  April  6,  2001, 
individual  fee  rates  for  other  student  fees.  The  President  shall  submit  budgets  for 
all  student  fees  for  approval  by  the  Board  during  the  April/May  meeting  cycle 
including  a  listing  of  all  mandatory  and  non-mandatory  fees  approved  for  2001- 
2002.  (Doc.  TO  1-0 13) 

Trustee  Avakian  abstained  from  the  vote. 
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The  next  item  was  Policy  on  Consultant  Services.  Vice  President  Lenhardt  reported 
that  the  current  policy  is  too  restrictive  and  that  the  threshold  for  review  by  the  General 
Counsel's  office  for  professional  service  contracts  should  be  raised  to  $25,000  from  the 
$10,000  amount.  In  addition,  the  threshold  for  presidential  approval  and  reporting  of 
contracts  is  being  raised  to  $200,000  from  the  current  level  of  $150,000. 

It  was  moved,  seconded  and 

VOTED:    To  recommend  that  the  Board  take  the  following  action: 
To  revise  Doc.  T92-031,  Appendix  D  as  follows: 
In  Part  III,  Section  A,  subsection  1.  change  "$150,000"  to  $200,000" 


and 


and 


and 


In  Part  III,  Section  B,  subsection  1,  change  "$150,000  to  $200,000" 


m  Replace  Part  III,  Section  E.  with  the  following  new  section: 


"E.  All  contracts  for  professional  services  in  an  amount  to  exceed  $25,000 
in  a  fiscal  year  should  be  reviewed  for  form  and  content  by  the  General 
Counsel's  office." 


To  add  two  new  sections  in  Part  III  as  follows: 

"F.  The  President  shall  have  the  authority  to  exclude  from  these 
delegations  any  categories  or  types  of  consultant  service  or  professional 
service  contracts  as  he  deems  necessary  or  appropriate." 

"G.  The  President  shall  issue  guidelines  to  implement  this  policy.  Said 
guidelines  shall  include  but  are  not  limited  to  a  requirement  that  campuses 
provide  a  quarterly  listing  of  all  newly  executed  consulting  or  professional 
service  contracts  over  $50,000  to  the  Vice  President  for  Management  and 
Fiscal  Affairs  and  Treasurer.  Listings  shall  include  the  name  of  the 
consultant  or  firm,  contract  purpose,  total  contract  amount,  and  the 
duration  of  the  contract." 
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The  next  item  was  Policy  on  Additional  Faculty  Compensation  and  Policy  on 
Faculty  Consulting  and  Outside  Activities.  Vice  President  Lenhardt  reported  that  a 
revised  policy  on  additional  faculty  compensation  would  engage  faculty  in  as  much  activity 
for  additional  compensation  as  is  consistent  with  maintaining  a  satisfactory  disposition  of 
their  full-time  obligations  to  the  University  as  defined  by  the  department  chair  and  the  dean 
of  their  school. 

Vice  President  Lenhardt  continued  by  reporting  that  the  Faculty  Consulting  and  Outside 
Activities  Policy  is  being  amended  to  preserve  the  language  currently  contained  in  the 
additional  compensation  policy. 

There  was  a  question  directed  to  General  Counsel  O'Malley  regarding  issues  related  to 
conflicts  of  interest.  These  provisions  are  the  University's  attempt  to  deal  with  these 
issues. 

It  was  moved,  seconded  and 

VOTED:    To  recommend  that  the  Board  take  the  following  action: 

To  rescind  the  University's  current  Policy  on  Compensation  for  Certain 
Additional  Professional  Services  (T86-087), 


and  further, 


To  adopt  the  Policy  on  Additional  Faculty  Compensation  as  contained  in 
Doc.  TO  1-0 12,  subject  to  collective  bargaining  agreements, 


and  further, 


To  amend  the  Policy  on  Faculty  Consulting  and  Outside  Activities  for 
Amherst  and  Boston  contained  in  Doc.  T96-047  by  inserting  the  following 
new  language  at  the  end  of  Part  II,  Section  C,  subsection  4: 

"In  addition,  no  member  of  the  faculty  shall  accept  or  retain  employment 
which  would  bring  him  as  an  expert,  or  in  any  other  capacity,  into  conflict 
with  the  interests  of  the  University  or  the  Commonwealth.  If  in  the 
opinion  of  the  faculty  member,  proposed  employment  might  involve  such 
conflict,  he/she  shall  disclose  the  relevant  facts  to  his/her  department  chair 
and  dean." 


and  further, 


t 
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To  amend  the  Policy  on  Faculty  Consulting  and  Outside  Activities  for 
Dartmouth  contained  in  Doc.  T96-047  by  inserting  the  following  new 
language  at  the  end  of  Part  II,  Section  C,  subsection  2: 

"In  addition,  no  member  of  the  faculty  shall  accept  or  retain  employment 
which  would  bring  him  as  an  expert,  or  in  any  other  capacity,  into  conflict 
with  the  interests  of  the  University  or  the  Commonwealth.  If  in  the 
opinion  of  the  faculty  member,  proposed  employment  might  involve  such 
conflict,  he/she  shall  disclose  the  relevant  facts  to  his/her  department  chair 
and  dean." 

and  further, 

To  amend  the  Policy  on  Faculty  Consulting  and  Outside  Activities  for 
Lowell  and  Worcester  contained  in  Doc.  T96-047  by  inserting  the 
following  new  language  at  the  end  of  Part  II,  Section  C,  subsection  2: 

"In  addition,  no  member  of  the  faculty  shall  accept  or  retain  employment 
which  would  bring  him  as  an  expert,  or  in  any  other  capacity,  into  conflict 
with  the  interests  of  the  University  or  the  Commonwealth.  If  in  the 
opinion  of  the  faculty  member,  proposed  employment  might  involve  such 
conflict,  he/she  shall  disclose  the  relevant  facts  to  his/her  department  chair 
and  dean." 

The  next  item  for  discussion  was  the  10- Year  Financial  Plans  -  Update.  Vice 
President  Lenhardt  reported  that  the  President  and  the  members  of  the  senior  staff  have  met 
with  the  campuses  to  review  their  ten-year  plans.  Because  of  the  transition  in  leadership  at 
three  of  the  campuses  the  President  is  not  recommending  that  we  bring  the  plans  forward 
for  action  at  this  time.  Highlights  included:  the  campuses  continue  to  be  highly  dependent 
on  the  state  appropriation,  student  fees  continue  to  be  a  major  concern  on  campuses,  we 
need  to  meet  the  need  of  significant  wage  increases,  all  campuses  are  aggressively  pursuing 
their  capital  restoration,  repair  and  maintenance  programs. 

Vice  President  Lenhardt  continued  by  reporting  that  the  Worcester  campus  has  the  most 
aggressive  plan  to  turn  their  investments  into  long-term  support  and  revenue.  The 
endowment  incentive  program  has  offered  positive  support  to  the  University;  we  have 
raised  our  cash  endowment  by  15-20  million  dollars  but  from  a  fiscal  point  of  view,  we 
need  to  raise  more. 

In  the  current  budget  request  to  the  state,  we  continue  to  ask,  in  addition  to  the  general 
state  appropriation,  for  increased  scholarship  aid  and  for  one-time  budget  support  for 
maintenance  repair  activity  and  for  funds  to  support  the  administrative  system  conversion 
and  information  technology. 
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Finally,  the  campuses  are  currently  evaluating  the  potential  of  softening  of  state 
revenue  and  are  making  very  difficult  choices. 

The  next  item  was  the  Report  on  Audits. 

Ms.  Opalacz  and  Mr.  Hanley  from  PricewaterhouseCoopers  reported  on  the 
University's  OMB  Circular  A-133  Audit  for  2000,  including  the  opinions  included  in  the 
report  as  well  as  the  outcome  of  the  audit.  They  reported  that  the  audit  covered  all  federal 
financial  assistance  programs  including  federal  student  aid  and  research  grants  and 
contracts. 

Trustee  Mahoney  asked  which  of  the  three  opinions  discussed  were  important  and  who 
the  users  were.  He  pointed  out  that  more  specificity  was  desired.  He  also  commented  on 
the  number  of  recurring  findings  and  questioned  why  there  were  so  many. 

Chair  Dubilo  asked  that  updates  on  two  of  the  A-133  repeat  findings  be  provided  to  the 
Committee  at  its  next  meeting.  The  findings  to  be  reported  on  include  the  status  of  cohort 
default  rate  corrective  action  plans  and  the  timeliness  of  FISAP  reporting  to  the  federal 
government. 

Mr.  Wolcott  discussed  the  annual  audit  for  WFCR-FM  and  Friends  of  WFCR,  Inc., 
UMASS  Amherst,  for  Fiscal  Year  2000.  He  noted  that  the  station  again  received  an 
unqualified  opinion  from  the  external  audit  firm  and  that  the  required  communications 
letter  included  certain  financial  information  about  the  station. 

The  next  item  was   University   Health   Services   Management   Letter,   UMASS 

Amherst.  Mr.  Wolcott  then  discussed  the  results  of  the  management  letter  resulting  from 
the  annual  audit,  noting  that  improvements  were  observed  by  the  auditors  and  there  were 
no  material  deficiencies,  only  items  where  management's  continuing  attention  was  advised. 

The  next  item  was  Audit  Report  -  Student  Life  -  Student  Affairs  ID  Trust  Fund, 
UMASS  Boston.  Mr.  Wolcott  discussed  the  results  of  this  audit  by  University  Audit  staff. 
There  were  no  serious  control  deficiencies,  only  items  where  management's  continuing 
attention  was  advised. 

Trustee  Mahoney  asked  why  management's  responses  did  not  include  timeframes  for 
implementing  corrective  actions.  Chair  Dubilo  directed  that  decisions  made  by 
management  as  a  result  of  audit  activity  include  timelines  and  be  date  specific. 
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The  next  item  was  Audit  Report  -  Purchase  Card  Administration  and  Control, 

UMASS  Lowell.  Mr.  Wolcott  stated  that  the  audit  results  were  quite  positive  and  that 
purchase  card  usage  was  in  accordance  with  policy  and  well  controlled  by  the  campus  so 
that  there  were  no  significant  issues  to  report. 

The  next  item  was  Agreed-Upon  Procedures  Reports  KPMG  LLP  -  Intercollegiate 
Athletics  Department  and  Minuteman  Court  Club,  UMASS  Amherst.  Mr.  Wolcott 
reviewed  the  results  of  the  annual  reviews  of  the  athletics  programs  and  the  outside  booster 
organization.  He  noted  that  the  work  was  done  to  comply  with  NCAA  requirements  for 
Division  1  schools  and  that  UMASS  Amherst  was  in  compliance  with  the  requirement.  He 
also  noted  that  there  were  no  serious  program  deficiencies  found. 

The  next  item  was  Three- Year  Audit  Plan,  FY2001,  FY2002,  FY2003.  Mr.  Wolcott 
then  presented  the  department's  three-year  audit  plan.  He  pointed  out  that  the  PeopleSoft 
project  would  absorb  a  significant  amount  of  the  department's  resources  for  the  next  few 
years  and  would  be  a  challenge  while  continuing  regular  audit  coverage  in  a  fairly 
ambitious  plan.  He  reported  that  some  campus  management  requested  continued  audit 
coverage,  and  related  reporting,  as  a  valuable  management  tool  to  maintain  the  control 
environment. 

The  next  item  was  University  Auditor's  Operations  Report  as  of  December  29, 
2000.  Mr.  Wolcott  briefly  summarized  the  department's  operations  as  reported.  He  noted 
that  a  major  effort  was  underway  to  recruit  information  technology  audit  professionals  to 
deal  with  the  PeopleSoft  project  as  well  as  other  areas  where  information  technology 
auditing  can  reduce  business  risk. 

It  was  moved,  seconded  and 

VOTED:    To  recommend  that  the  Board  accept  the  following  Audit  Reports: 

1.  FY2000A133  Audit  (Doc.  T01-018) 

2.  WFCR-FM  and  Friends  of  WFCR,  Inc.  Required  Communications 
Letter,  UMASS  Amherst  (Doc.  T01-001) 

3.  WFCR-FM    and    Friends    of    WFCR,    Inc.    Combined    Financial 
Statements,  UMASS  Amherst  (Doc.  T01-002) 

4.  University  Health  Services  Management  Letter,  UMASS  Amherst 
(Doc.  T01-003) 

5.  Audit  Report  -  Student  Life  -  Student  Affairs  ID  Trust  Fund,  UMASS 
Boston  (Doc.  T01-008) 

6.  Audit  Report  -  Purchase  Card  Administration  and  Control,  UMASS 
Lowell  (Doc.  T01-009) 
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7.  Agreed-Upon    Procedures    Reports    KPMG    LLP    -    Intercollegiate 
Athletics  Department,  UMASS  Amherst  (Doc.  T01-016) 

8.  Agreed-Upon  Procedures  Reports  KPMG  LLP  -  Minuteman  Court 
Club,  UMASS  Amherst  (Doc.  T01-017) 

9.  Three  Year  Audit  Plan,  FY200 1 ,  FY2002,  FY2003  (Doc.  T01-010) 

10.  University  Auditor's  Operations  Report  as  of  December  29,  2000 
(Doc.  T01-011) 

There  being  no  further  business,  the  meeting  was  adjourned  at  9:50  a.m. 


c 


hi^Xh^ur 


>ara  F.  DeVico 
Secretary  to  the  Board  of  Trustees 
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UNIVERSITY  OF  MASSACHUSETTS 

AMHERST«BOSTON»DARMOUTH»LOWELL»WORCESTER 

MINUTES  OF  THE  MEETING  OF  THE 
COMMITTEE  ON  ADMINSTRATION,  FINANCE  AND  AUDIT 

Thursday,  April  26,  2001;  8:00  a.m. 

Board  Room 

One  Beacon  Street  -  26th  Floor 

Boston,  Massachusetts 

Committee  Members  Present:  Chair  Dubilo;  Trustees  Agganis,  Avakian,  Buckley, 
Giblin,  Karahalis,  Mahoney,  Mihos,  Richards  and  Tubbs 

Committee  Members  Absent:  Trustees  Hoff,  Karam,  McCarthy  and  Naughton 

Other  Trustees:  Trustee  Lewenberg 

University  Administration:  President  Bulger;  General  Counsel  O'Malley;  Vice 
Presidents  Chmura,  Gray  and  Lenhardt;  Chancellors  Scott,  MacKenzie  and 
MacCormack;  Ms.  Wanczyk,  University  Controller;  Mr.  O'Riordan,  Budget  Director; 
Ms.  Masci,  Associate  Budget  Director;  Vice  Chancellors  for  Administration  and  Finance 
%  Page,    MacKenzie,    Heaney    and    Goodwin;    Deputy    Chancellor    Stanton,    UMASS 

Worcester;  Mr.  Wolcott,  Senior  Director  for  Auditing  and  Fiscal  Affairs;  Vice  Chancellor 
Hackney,  UMASS  Dartmouth;  Ms.  Hormats,  Associate  Director  for  Information 
Technology  Auditing 

Faculty  Representatives:  Professor  O'Connor,  UMASS  Amherst;  Professor  Disch, 
UMASS  Boston 

Guests:  Ms.  Opalacz  and  Mr.  Hanley,  PricewaterhouseCoopers 

Chair  Dubilo  convened  the  meeting  at  8:03  a.m. 

The  first  item  on  the  agenda  was  Consideration  of  Minutes  of  the  Prior  Meeting  of 
the  Committee. 

It  was  moved,  seconded  and 

VOTED:    To   approve   the   minutes   of  the   January   25,   2001    meeting   of  the 
Committee. 
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The  next  item  was  the  President's  Report.  President  Bulger  reported  that  he  would 
be  asking  the  Chancellors  to  revise  their  long-range  financial  plans  as  a  result  of  the 
current  fiscal  realities.  Once  that  information  is  gathered,  there  will  be  some  difficult 
decisions  that  will  need  to  be  made. 

President  Bulger  thanked  the  Trustees  and  staff  members  for  their  help  and  devotion 
to  the  University. 

Under  the  Chair's  Report  Chair  Dubilo  reviewed  the  agenda  and  thanked  Janet 
Wanczyk  and  her  support  staff  for  her  report  on  the  Revised  University  Financial 
Statements.  In  coming  months,  as  the  University  resolves  issues  of  transitional 
leadership,  the  campuses  will  focus  on  setting  stronger  outcome  targets  for  finance. 

Chair  Dubilo  requested  that  the  campus  sub-Committees  convene  regularly  to  review 
the  financial  condition  of  their  respective  campus'  and  become  more  informed  about  the 
implications  of  these  fiscal  issues.  The  results  of  these  discussions  should  assure  the 
Trustees  that  the  financial  plans  and  actions  necessary  to  maintain  the  fiscal  stability  of 
the  University  are  in  place.  Each  sub-Committee  will  be  asked  to  report  on  their  findings 
at  subsequent  meetings. 


• 


Under  the  Vice  President's  Report,  Vice  President  Lenhardt  reported  that  the  House 
Ways  and  Means  Committee  has  recommended  a  1  to  2  percent  increase  in  state  support 
for  the  University  in  2002.  The  Board  of  Higher  Education  has  approved  the 
continuation  of  tuition  waivers  for  athletes  at  the  University  and  has  added  tuition 
waivers  for  all  of  the  valedictorians  that  are  admitted  to  the  University. 

Vice  President  Lenhardt  also  reported  that  bids  for  internal  audit  firms  have  been 
submitted  and  that  all  of  the  collective  bargaining  agreements  expire  on  June  30.  Mr. 
Milbury,  Director  of  Human  Resources,  is  currently  in  the  middle  of  negotiations. 
PeopleSoft  is  also  in  full  swing  -  hundreds  of  employees  are  currently  being  trained  for 
the  new  system. 

Mr.  O'Riordan  then  reported  on  FY2000  University  Financial  Ratios  Peer  Analysis 
and  the  FY2001  Financial  Indicators  Report.  In  1995,  the  Trustees  approved 
guidelines  for  financial  viability  for  the  University  and  used  five  financial  ratios  in 
assessing  the  University's  financial  condition.  This  year's  Financial  Indicator  Report 
included  the  financial  indicator  target  for  each  campus'  goals  to  achieve  by  FY2002. 
Each  campus  has  undertaken  a  process  of  reviewing  its  financial  indicators  using  peer 
information  and  making  projections  in  the  context  of  campus  priorities. 


• 


-2- 


t 


t 


Committee  on  Administration,  Finance  and  Audit 
April  26,  2001 

The  campuses  have  also  made  projections  for  each  indicator  up  to  FY2006.  The  five 
year  projections  show  a  slowing  down  in  state  support  and  increased  spending  for  capital 
improvements  and  information  technology  upgrades. 

There  were  several  comments  by  the  Committee  members  about  the  need  to  consider 
the  raising  of  fees. 

The  next  item  was  Reformatted  University  Financial  Statements.  Ms.  Wanczyk 
first  thanked  all  the  campus  personnel  that  helped  with  this  project.  Effective  in  FY2002, 
the  new  financial  reporting  model  will  replace  the  statements  presented  in  the  past. 

The  Budget  Directors  have  been  asked  to  drive  the  "Management's  Discussion  and 
Analysis".  Ms.  Wanczyk  stressed  that  the  Fiscal  Condition  of  the  University  has  not 
changed;  the  way  we  look  at  it  has  been  revised.  She  then  reported  on  a  comparison  of 
the  old  method  to  the  new  method.  There  will  be  a  report  about  ratios  and  future 
indicators  after  discussion  with  the  auditors  and  bond  rating  agencies. 

The  first  item  for  action  was  FY2002  Student  Fee  and  Revenue-Based  Operations 
Budgets.  Ms.  Masci  reported  that  each  fiscal  year,  fee-based  and  revenue-based  budgets 
are  developed  based  on  guidelines  provided  by  the  President's  Office  which  takes  into 
consideration,  the  inflation  rates,  salary  and  fringe  benefit  increases.  This  year,  the 
campuses  were  asked  to  budget  for  anticipated  wage  increases. 

Ms.  Masci  also  reported  that  the  fee  and  revenue-based  budgets  is  the  first  step  in  the 
budget  approval  process.  Together,  the  fee  and  revenue-based  budgets  represent  a  large 
portion  of  the  University's  total  operating  budget,  which  is  estimated  at  $421.1  million 
or,  31.8%  of  the  anticipated  total  budget  for  FY2001. 

It  was  moved,  seconded  and 

VOTED:    To  recommend  that  the  Board  approve  the  following  action  under  the 
Consent  Agenda: 

To  approve  the  FY2002  Student  Fee-Based  Operations  Budgets  at  the 
Amherst,  Boston,  Dartmouth,  Lowell,  and  Worcester  campuses,  and  the 
FY2002  Revenue-Based  Operations  Budgets  at  the  Amherst,  Boston, 
Dartmouth,  Lowell,  and  Worcester  campuses,  the  Donahue  Institute  for 
Governmental  Services  and  for  the  President's  Office  and  Central 
Administrative  Services,  and  further,  to  approve  other  changes  in  the 
Statements  of  Trust  as  outlined  in  Doc.  TO  1-044. 
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The  next  item  was  Establishment  of  the  David  and  Barbara  Milliken 
Professorship  in  Preventative  Cardiology,  UMASS  Worcester.  Deputy  Chancellor 
Stanton  reported  that  this  professorship  is  being  funded  through  a  charitable  remainder 
unitrust  from  Mrs.  Milliken  in  combination  with  additional  funds,  which  have  been 
contributed  over  the  past  three  years.  The  combined  total  is  in  excess  of  $1  million. 

It  was  moved,  seconded  and 

VOTED:    To  recommend  that  the  Board  approve  the  following  action  under  the 
Consent  Agenda: 

In  accordance  with  sections  lA(e)  and  11  of  Chapter  75  of  the  General 
Laws,  to  establish  an  endowed  professorship  in  Preventative  Cardiology  at 
the  University  of  Massachusetts  Worcester  to  be  known  as  David  and 
Barbara  Milliken  Professorship  in  Preventative  Cardiology.  (Doc. 
TO  1-03  7) 

The  next  item  was  University  Trademark  and  Licensing  Policy.  Vice  President 
Lenhardt  reported  that  David  Curley,  the  Director  of  Trademark  Administration  and 
Licensing  has  drafted  an  updated  University  policy  with  guidelines,  which  was 
established  to  protect  the  University's  trademark  rights  and  to  generate  revenue  for  the 
University. 

It  was  moved,  seconded  and 

VOTED:    To  recommend  that  the  Board  take  the  following  action: 

To  repeal  T92-078  and  adopt  the  University  Trademark  and  Licensing 
Policy  as  defined  in  TO  1-025. 

The  next  item  was  Approval  of  Transfer  of  Funds  from  Current  Unrestricted  to 
Quasi-Endowment,  UMASS  Lowell.  Vice  Chancellor  Goodwin  reported  that  the 
Lowell  campus  has  requested  $2,099,000  from  the  Unrestricted  Fund  Balance  as  Quasi- 
Endowment. 

It  was  moved,  seconded  and 
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VOTED:    To  recommend  that  the  Board  take  the  following  action: 

The  Board  of  Trustees  hereby  designates  $2,099,000  of  the  Lowell 
campus'  current  unrestricted  fund  balance  as  Quasi-Endowment  and 
further  authorizes  the  President  or  his  designee  to  invest  these  funds  in 
accordance  with  the  Board  of  Trustees  Cash  Management  Policy  Doc. 
T92-031,  Appendix  F  as  revised  August  2,  2000.  (Doc.  TO  1-029) 

The  next  item  was  Approval  of  Lease,  UMASS  Amherst.  Vice  President  Lenhardt 
reported  that  the  Amherst  campus  has  requested  the  authority  to  acquire  leased  real 
property  on  behalf  of  three  university  groups.  The  new  leases  will  be  for  a  period  of  five 
years  with  the  option  of  a  five-year  renewal. 

It  was  moved,  seconded  and 

VOTED:    To  recommend  that  the  Board  take  the  following  action: 

To  authorize  the  President  to  lease  property  on  behalf  of  the  following 
university  groups  at  the  Amherst  campus: 

Massachusetts  Institute  of  Social  and  Economic  Research  (MISER) 

Vice  Chancellor  for  Research:  Strategic  Technology  Alliances  and 
Corporate  Relations  (STACR),  Office  of  Economic  Development  (OED) 
and  Commercial  Ventures  and  Intellectual  Property  (CVIP) 

Office  of  Information  Technology,  Telecommunications  (OIT) 

(Doc.  TO  1-032) 

The  next  item  was  Naming  of  the  Flavin  Family  Auditorium,  UMASS  Amherst. 

Chancellor  Scott  reported  that  John  Flavin  is  the  donor  of  the  Flavin  Professorship  in 
Entrepreneurship  and  Chair  of  Campaign  UMASS.  He  has  made  a  pledge  of  $500,000 
toward  the  construction  of  the  Harold  Alfond  Management  Center  of  the  Isenberg  School 
of  Management.  The  Amherst  campus  is  requesting  to  name  Room  120  of  the  existing 
building  the  Flavin  Family  Auditorium. 

It  was  moved,  seconded  and 


t 


■5- 


t 


Committee  on  Administration,  Finance  and  Audit 
April  26,  2001 


VOTED:    To  recommend  that  the  Board  take  the  following  action: 

To  approve  the  naming  of  the  Flavin  Family  Auditorium  in  the  Eugene  M. 
Isenberg  School  of  Management  at  the  University  of  Massachusetts 
Amherst  campus.  (Doc.  TO  1-033) 

The  next  item  was  Capital  Request  WCCC  and  Refinancing  of  HEFA  Borrowing, 
UMASS  Worcester.  Deputy  Chancellor  Stanton  and  Vice  President  Lenhardt  reported 
that  the  purpose  of  this  request  is  to  authorize  the  WCCC  to  finance  and  construct  certain 
projects  included  in  the  FY2001  Five- Year  Capital  Plan. 

It  was  moved,  seconded  and 
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VOTED:    To  recommend  that  the  Board  take  the  following  action: 

To  request  the  Worcester  City  Campus  Corporation  to  effectuate  the 
financing,  design  and  construction  of  such  projects  within  the  FY  2001 
Five- Year  Capital  Plan  for  the  University  (Doc.  T00-055)  as  the  President 
or  such  other  officers  of  the  University  as  he  may  designate  (each,  an 
"Authorized  Officer"),  acting  singly,  shall  determine  to  be  advisable. 


And  further, 


To  authorize  any  Authorized  Officer  to  request  the  Worcester  City 
Campus  Corporation  or  another  University  affiliate  to  effectuate  the 
refunding  of  the  outstanding  Massachusetts  Health  and  Educational 
Facilities  Authority  Revenue  Bonds,  The  University  of  Massachusetts 
Foundation,  Inc.  Issue  (University  of  Massachusetts  Medical  School 
Research  Project)  which  financed  the  acquisition  and  renovation  of  Two 
Biotech  Park  and,  if  such  Authorized  Officer  shall  deem  it  necessary  or 
appropriate  in  conjunction  therewith,  to  authorize  such  Authorized  Officer 
to  take  such  action  as  such  Authorized  Officer  shall  determine  to  be 
advisable  to  facilitate  the  transfer  of  Two  Biotech  Park  from  The 
University  of  Massachusetts  Foundation,  Inc.  to  the  Worcester  City 
Campus  Corporation,  including  authorizing  the  assignment  of  the  existing 
lease  between  The  University  of  Massachusetts  Foundation,  Inc.  and  the 
University  to  Worcester  City  Campus  Corporation  and/or  executing  a  new 
lease  with  Worcester  City  Campus  Corporation. 
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And  further, 


And  further, 


To  authorize  the  University  to  utilize  such  funds  and  revenues  of  the 
University  as  any  of  the  Authorized  Officers,  acting  singly,  shall  deem 
appropriate  and  as  may  be  permitted  by  law,  including  without  limitation 
St.  1960,  c.773,  §19A,  as  amended,  in  connection  with  the  financing  and 
refunding  approved  hereby  and/or  by  the  Board  of  Trustees  on  August  2, 
2000  (Doc.  T00-055)  (collectively,  the  "Financings"). 

In  connection  with  the  Financings,  to  authorize  any  of  the  Authorized 
Officers,  acting  singly,  in  the  name  of  and  on  behalf  of  the  Trustees,  the 
University  or  the  Commonwealth  of  Massachusetts,  as  applicable  and 
appropriate,  to  take  such  actions,  secure  such  governmental  approvals, 
execute  such  agreements  and  provide  for  such  terms  and  sources  of 
repayment,  as  such  officer  deems  appropriate  and  as  may  be  permitted  by 
law  (including  without  limitation  St.  1960,  c.773,  §19A,  as  amended), 
including,  without  limitation,  (i)  the  entering  into  arrangements,  which 
may  be  in  conjunction  with  the  Worcester  City  Campus  Corporation  or 
another  University  affiliate,  for  tax-exempt  financing  issued  through  one 
or  more  qualified  issuers  in  the  Commonwealth  of  Massachusetts,  (ii)  the 
lease  or  conveyance  of  property  on  the  Worcester  campus  to  the 
Worcester  City  Campus  Corporation  or  to  an  entity  in  which  the 
University  and  said  corporation  both  have  ownership  interests  and  (iii)  the 
formation  of  a  joint  ownership  entity  as  aforesaid.  (Doc.  TO  1-034) 


The  next  item  was  Approval  of  Lease,  UMASS  Dartmouth.  Vice  Chancellor 
Heaney  reported  that  the  Advanced  Technology  and  Manufacturing  Center  in  Fall  River 
is  an  investment  center  designed  to  enhance  the  technology-based  economic  development 
for  Southeastern  Massachusetts.  The  Dartmouth  campus  will  occupy  this  building  on  a 
thirty-year  lease-purchase  basis. 

It  was  moved,  seconded  and 

VOTED:    To  recommend  that  the  Board  take  the  following  action: 

To  authorize  the  President  to  lease  property  on  behalf  of  the  University  of 
Massachusetts  Dartmouth  in  the  City  of  Fall  River  for  the  Advanced 
Technology  and  Manufacturing  Center.  (Doc.  TO  1-035) 

The  next  item  was  Establishment  of  the  Massachusetts  Health  Benchmarks 
Revenue  Based  Trust  Fund,  UMASS  Worcester.  Deputy  Chancellor  Stanton  reported 
that  the  Medical  School  with  the  McCormack  Institute  has  developed  a  website  that  will 
enhance  public  understanding  of  critical  healthcare  issues  confronting  the  state  today.  It 
has  been  determined  that  housing  this  activity  in  the  University  provides  the  best 
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opportunity  to  develop  revenue  options.  The  establishment  of  this  Trust  Fund  will  be 
developed  towards  these  ends. 

VOTED:    To  recommend  that  the  Board  take  the  following  action: 

To  establish,  in  accordance  with  the  provisions  of  Chapter  75  of  the 
General  Laws,  the  Massachusetts  Health  Benchmarks  Revenue  Based 
Trust  Fund  for  the  Worcester  campus.  (Doc.  TO  1-036) 

The  next  item  was  Student  Trustee  Presentation,  Campus  Center,  UMASS 

Dartmouth.  Chancellor  MacCormack  first  reported  that  the  Dartmouth  campus  has  a 
growing  population  and  that  the  Campus  Center  has  not  had  a  major  renovation  in  quite 
some  time.  Trustee  Richards  has  done  a  very  good  job  engaging  people  on  the  campus  in 
discussions  about  what  is  needed  to  improve  the  Campus  Center. 

Trustee  Richards  then  made  a  presentation  on  the  need  to  revamp  the  Campus  Center 
in  order  to  meet  the  needs  of  the  community  in  the  21st  century.  A  revitalized  Campus 
Center  will  impact  on  enrollment  and  recruitment. 

Vice  Chancellor  Hackney  distributed  a  report  with  a  preliminary  assessment  and 
programmatic  design  development  plan  for  a  Student  Center  Complex  on  the  Dartmouth 
campus. 

The  recommended  next  step  would  be  to  commission  a  feasibility  study,  which  would 
cost  approximately  $100,000. 

Mr.  Wolcott  then  gave  the  Audit  Report.  The  first  item  was  the  FY2000  University 
Financial  Audit  Management  Letter.  Ms.  Opalacz  and  Mr.  Hanley  of 
PricewaterhouseCoopers  presented  the  FY2000  Management  Letter.  They  stated  that 
there  were  no  material  control  weaknesses  found  and  that  the  items  reported  were 
University-wide  conditions  that  were  worthy  of  attention  by  management.  Trustee 
Mahoney  asked  about  implementation  of  corrective  actions. 

Ms.  Opalacz  and  Mr.  Hanley  then  reviewed  the  FY2000  Massachusetts  Office  of 
State  Financial  Aid  Audit  Report.  They  reported  that  the  audit  opinion  was  qualified 
due  to  material  non-compliance  with  certain  state  financial  aid  requirements.  This  was 
not  considered  to  be  either  a  material  financial  item  or  a  significant  control  weakness. 
Corrective  actions  were  to  be  taken  by  the  campus  involved. 

Ms.  Opalacz  then  informed  the  Committee  that  she  would  be  taking  a  leave  of 
absence  from  her  firm  and  would  be  replaced  by  John  Gabranski  as  engagement  partner, 
noting  that  Mr.  Gabranski  had  served  in  this  capacity  in  prior  years  so  was  familiar  with 
the  University. 
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The  next  item  was  FY2000  WUMB-FM,  Annual  Financial  Statements,  UMASS 
Boston.  Mr.  Wolcott  presented  the  audited  financial  statements  of  the  station.  He 
reported  out  that  the  audit  opinion  was  unqualified  and  that  the  station's  financial 
condition  was  about  the  same  as  for  Fiscal  Year  1999. 

The  next  item  was  FY2000  Division  of  Corporate  and  Distance  Education 
Financial  Statements  and  Auditor's  Report  UMASS  Boston.  Mr.  Wolcott  then 
presented  the  audited  financial  statements  of  the  Division.  He  reported  that  the  audit 
opinion  was  unqualified  and  the  financial  condition  of  the  program  was  very  sound. 

The  next  item  was  Transportation  and  Parking  Administration  and  Control, 
UMASS  Boston.  Mr.  Wolcott  presented  his  report  on  Boston's  Transportation  and 
Parking,  noting  that  the  audit  was  requested  due  to  a  control  failure  in  the  office.  He 
noted  that  corrective  actions  had  been  taken  by  the  end  of  the  audit  and  there  were  not 
material  cash  control  weaknesses. 

The  next  item  was  University  Auditor's  Office  Operating  Report,  January, 

February  and  March,  2001.  Lastly,  Mr.  Wolcott  reviewed  University  Auditing 's 
operations.  He  introduced  Ms.  Gail  Hormats  to  the  Committee,  as  the  Department's 
Associate  Director  for  Information  Technology  Auditing.  Ms.  Hormats  then  discussed 
her  experience,  including  prior  service  with  the  University  and  presented  a  summary 
audit  plan. 

Mr.  Wolcott  then  discussed  various  audit  activities  and  responded  to  questions  from 
the  Committee. 

It  was  moved,  seconded  and 

VOTED:    To  recommend  that  the  Board  accept  the  following  Audit  Reports: 

1.  FY2000  University  Financial  Audits  Management  Letter  (Doc.  T01- 
042) 

2.  FY2000  WUMB  FM,  Annual  Financial  Statements,  UMASS  Boston 
(Doc.  T01-046) 

3.  FY2000  Division  of  Corporate  and  Distance  Education,  Financial 
Statements  and  Auditor's  Report  (Doc.  T01-047) 

4.  FY2000  Massachusetts  Office  of  State  Financial  Aid  Audit  Report 
(Doc.  T01-049) 

5.  Transportation  and  Parking  Administration  and  Control,   UMASS 
Boston  (Doc.  T01-030) 

6.  University  Auditor's  Office  Operating  Report,  January,  February  and 
March,  2001  (Doc.  T01-031) 
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An  informational  item,  FY2001  Mid- Year  Report  had  been  distributed  as  part  of  the 
A&F  mailing. 

There  being  no  further  business,  the  meeting  was  adjourned  at  9:55  a.m. 


fh/licu^. 


Barbara  F.  DeVico 

Secretary  to  the  Board  of  Trustees 
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MINUTES  OF  THE  MEETING  OF  THE 
COMMITTEE  ON  ADMINSTRATION,  FINANCE  AND  AUDIT 

Thursday,  July  26, 2001;  8:00  a.m. 

Board  Room 

One  Beacon  Street  -  26th  Floor 

Boston,  Massachusetts 

Committee  Members  Present:  Chair  Dubilo;  Trustees  Lennes,  Leonor  and  McCarthy 

Committee  Members  Absent:  Trustees  Agganis,  Giblin,  Hoff,  Karahalis,  Karam, 
Mahoney,  Mihos  and  Naughton 

Other  Trustees:  Trustee  Lewenberg 

University  Administration:  President  Bulger;  General  Counsel  O'Malley;  Vice 
Presidents  Chmura,  Gray,  Julian  and  Lenhardt;  Mr.  O'Riordan,  Budget  Director;  Ms. 
Masci,  Associate  Budget  Director;  Chancellors  Williams,  MacKenzie,  MacCormack  and 
Lazare;  Chancellor-designate  Gora;  Vice  Chancellors  for  Administration  and  Finance 
Page,  Cawthorne,  Heaney  and  Goodwin;  Deputy  Chancellor  Stanton;  Mr.  Harrison, 
Interim  Director  for  Auditing 

UMASS  Amherst:  Professor  May  and  Professor  Story 

Faculty  Representatives:  Professor  O'Connor,  UMASS  Amherst;  Professor  Disch, 
UMASS  Boston;  Professor  Carter,  UMASS  Lowell 

Guests:  Mr.  Gabranski,  Ms.  Burke  and  Mr.  Hanley,  PricewaterhouseCoopers 

Chair  Dubilo  convened  the  meeting  at  8:06  a.m.  and  gave  the  Chair's  Report.  Chair 
Dubilo  reported  that  the  national  and  state  economy  have  slowed  down  significantly  and 
will  make  the  University's  future  financial  planning  difficult.  We  are  working  to 
maintain  our  physical  infrastructure  while  investing  in  future  projects  such  as  distance 
learning  to  ensure  future  generations  will  benefit  from  the  University.  We  are  relying  on 
fund  balances  to  move  us  forward  which  is  a  short-term  strategy  that  will  work  now  but 
we  must  keep  a  cautious  eye  on  the  future. 

Chair  Dubilo  also  pointed  out  that  the  Capital  Plan  that  will  be  considered  today 
would  be  a  significant  increase  in  state  support  compared  to  the  last  five  years. 
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The  next  item  was  the  President's  Report.  President  Bulger  reported  on  the  annual 
capital  plan  review.  The  five  and  ten-year  plans  will  show  what  we  must  do  to  maintain 
the  University  as  a  quality  institution.  Eight  $850,000  gifts  totaling  $6,800,000  plus  the 
match  of  $5,200,000  from  the  State,  add  $12  million  to  the  University's  endowment. 

President  Bulger  also  reported  on  budget  meetings  with  the  Chancellors  to  discuss  the 
fiscal  realities  and  the  requirements  for  the  2002  budget  year.  While  we  still  do  not  have 
a  final  State  operating  budget,  the  University  will  receive  $5.2  million  in  Information 
Technology  bond  funds;  the  Legislature  is  working  on  two  capital  bills  introduced  by  the 
Governor  that  will  provide  $77  million  of  targeted  capital  funds  for  the  University  and 
$25  million  for  University  deferred-maintenance  projects. 

Also  of  interest  was  the  groundbreaking  for  the  Boston  Student  Center  and  the 
Worcester  Research  Facility  that  is  near  completion. 

The  first  item  on  the  agenda  was  Consideration  of  Minutes  of  the  Prior  Meeting  of 
the  Committee. 

It  was  moved,  seconded  and 

VOTED:    To  approve  the  minutes  of  the  April  26,  2001  meeting  of  the  Committee. 

The  next  item  was  the  Vice  President's  Report.  Vice  President  Lenhardt  urged  the 
Committee  members  to  attend  next  week's  meeting  of  the  Committee  of  the  Whole. 
Janet  Wanczyk,  University  Controller,  will  lead  a  panel  discussion  of  System- Wide 
Fiscal  and  Management  Initiatives  and  explain  the  University's  Accounting 
Transformation.  Vice  President  Gray  will  lead  a  panel  discussion  on  the  Administrative 
Systems  -  PeopleSoft  Conversion. 

The  next  item  for  action  was  Establishment  of  Distinguished  Professorships, 

UMASS    Amherst.    Chancellor    Williams    offered    her    support    for   the    following 
Professorships: 

It  was  moved,  seconded  and 

VOTED:    To  recommend  that  the  Board  take  the  following  action  on  the  Board 
Consent  Agenda: 

In  accordance  with  sections  lA(e)  and  11  of  Chapter  75  of  the  General 
Laws,  to  establish  the  following  endowed  professorships  at  the  University 
of  Massachusetts  Amherst: 
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The  Dwight  W.  Allen  Professorship  of  Education  Policy  and  Reform  in 
the  School  of  Education; 

The  Armstrong  Professional  Development  Professorship  Fund  in  the 
College  of  Engineering; 

The  Robert  L.  Gluckstern  Professorship  of  Physics; 

The  Dev  V.  Gupta  Professorship  in  Electrical  and  Computer  Engineering; 

The  Michael  and  Cheryl  Philipp  Professorship  in  Finance  in  the  School  of 
Management; 

The  Ronnie  and  Eugene  M.  Isenberg  Endowed  Professorship  in 
Engineering.  (Doc.  T01-060) 

The  next  item  was  Establishment  of  Endowed  Professorship,  UMASS  Dartmouth. 

Chancellor  MacCormack  offered  her  support  for  the  following  Professorships: 

It  was  moved,  seconded  and 

VOTED:   To  recommend  that  the  Board  take  the  following  action  on  the  Board 
Consent  Agenda: 

In  accordance  with  sections  lA(e)  and  11  of  Chapter  75  of  the  General 
Laws,  to  establish  the  following  endowed  professorships  at  the  University 
of  Massachusetts  Dartmouth: 

The  Montgomery  Charter  Chair  in  Marine  Science  and  Technology; 

The  John  Dos  Passos/Luso  -  American  Foundation  Chair  in  Portuguese 
Studies  (Doc.  T01-067) 

The  next  item  was  to  Rescind  the  Policy  for  Mobile  Telecommunications  Devices. 

Vice  President  Lenhardt  reported  that  cell  phones  and  pagers  have  become  common  tools 
throughout  the  University;  standard  procedures  are  now  sufficient  and  the  current  policy 
has  become  outdated. 
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It  was  moved,  seconded  and 

VOTED:    To  recommend  that  the  Board  take  the  following  action  on  the  Board 
Consent  Agenda: 

To  rescind  the  University  Policy  for  Mobile  Telecommunications  Devices  as 
contained  in  Doc.  T94-030B. 

The  next  item  was  Fiscal  Year  2002  Allocation  of  State  Funds.  Vice  President 
Lenhardt  reported  that  the  House  and  Senate  Conference  Committee  is  considering  the 
FY2002  state  budget.  We  are  recommending  that  the  Trustees  delegate  allocation 
authority  to  the  President  following  the  same  procedure  as  followed  in  recent  fiscal  years. 

It  was  moved,  seconded  and 

VOTED:   To  recommend  that  the  Board  take  the  following  action: 

To  direct  the  President  to  develop  an  allocation  plan  for  the  amount 
appropriated  for  the  University  in  Line  Item  7100-0200  of  the  state 
appropriation  act  for  fiscal  year  2002,  and  to  notify  the  Board  of  Trustees 
of  said  plan  within  40  days  of  the  passage  of  said  appropriation  act,  and 
the  House  and  Senate  Committees  on  Ways  and  Means  within  45  days  of 
the  passage  of  said  act.  (Doc.  TO  1-058) 

The  next  item  was  Fiscal  Year  2002  University  Capital  Plan  Update.  Ms.  Masci, 
Associate  Budget  Director,  reported  on  the  University's  current  Capital  Plan.  Some  of 
the  highlights  include: 

•approval  of  Capital  Funding  needs  for  FY02-FY06  will  include  new  construction 

projects  over  $500,000; 

•approval  of  TPC  (total  project  cost)  for  individual  projects  that  are  estimated  to  have 

increased  20%  or  more  over  prior  Trustee  approval; 

•the  University  has  been  given  over  $200  million  in  new  legislative  authorizations  - 

the  release  of  funds  has  been  slow  (approximately  $25  million  per  year); 

•the  University  receives  approximately  2.5%  of  the  state's  capital  dollars  each  year; 

•the  need  for  state  funds  in  this  plan  is  $75  million  annually  as  opposed  to  what  the 

University  has  received  in  the  past  on  an  annual  basis  from  state  G.O.  Bond  proceeds. 

Following  the  report,  Trustee  Lewenberg  suggested  that  the  University  publicize  the 
fact  that  we  are  doing  our  very  best  to  improve  the  quality  of  life  on  the  campuses. 
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It  was  moved,  seconded  and 

VOTED:   To  recommend  that  the  Board  take  the  following  action: 

To  approve  the  FY  2002  Five- Year  Capital  Plan  for  the  University,  as 
contained  in  Doc.  TO  1-059; 

With  respect  to  each  project  identified  in  the  aforesaid  Capital  Plan,  to 
authorize  the  President  of  the  University  and  such  other  officers  of  the 
University  as  he  may  designate  (the  President  and  each  such  other  officer 
referred  to  herein  as  an  "Authorized  Officer"),  each  acting  singly,  in  the 
name  and  on  behalf  of  the  trustees,  the  University  or  the  Commonwealth, 
as  appropriate,  (a)  to  effectuate  the  financing  of  one  or  more  or  all  of  such 
projects  by  such  means  as  such  Authorized  Officer  shall  deem  advisable, 
including  without  limitation  by  requesting  in  writing  the  University  of 
Massachusetts  Building  Authority,  the  Massachusetts  Health  and 
Educational  Facilities  Authority,  the  Massachusetts  Development  Finance 
Agency  or  any  other  statutorily  qualified  issuer  in  the  Commonwealth  to 
issue  debt  therefor,  or  to  request  the  Worcester  City  Campus  Corporation 
to  effectuate  the  financing  thereof  through  any  such  issuer  of  debt,  so  long 
as  the  estimated  total  cost  of  a  given  project  does  not  exceed  the  estimated 
total  cost  for  such  project  listed  in  Doc.  TO  1-059  by  more  than  20% 
(exclusive  of  capitalized  interest,  debt  service  reserve  funds,  cost  of 
issuance  of  the  obligations,  costs  of  bond  insurance  or  other  credit 
enhancement  and  other  cost  of  the  financing),  and,  (b)  in  connection  with 
any  such  financing,  to  take  such  actions  (including  without  limitation  the 
execution  of  the  guaranty  of  the  Commonwealth  on  any  obligation 
guaranteed  by  the  Commonwealth),  secure  such  governmental  approvals, 
execute  such  agreements  (including  without  limitation  contracts  for 
financial  assistance,  management  and  services,  contracts  for  management 
and  services  or  leases  or  subleases)  containing  such  provisions  and 
provide  for  such  terms  and  sources  of  repayment,  all  as  such  Authorized 
Officer  shall  deem  advisable  and  as  may  be  required  or  permitted  by  law, 
including  without  limitation  St.  1960,  c.  773,  §  19A,  as  amended,  and  St. 
1992,  c.  138,  §  15A,  as  inserted  by  St.  2000,  c.  159,  §  303. 

The  next  item  for  discussion  was  Fiscal  Year  2002  Preliminary  Operating  Budget 

Summary.    Mr.  O'Riordan,  Budget  Director  gave  a  report  on  the  preliminary  budget. 
Some  of  the  highlights  included: 

•the  combined  University  budget  will  show  expenditures  and  transfers  in  excess  of 
revenues  by  $13.9  million.    This  budgeted  deficit  represents  approximately  1%  of 
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total  University  spending  and  does  not  represent  an  issue  as  the  University  has  a 

record  of  coming  in  under  budget; 

•Total  FY2002  revenues  are  estimated  at  $1.36  million,  an  increase  of  $45.2  million 

(3.4%)  compared  to  revenues  budgeted  for  FY2001; 

•Total  University  spending  is  currently  budgeted  at  $1.37  billion,  an  increase  of  3.7% 

over  the  FY2001  budgeted  amount. 

The  next  item  was  the  Audit  Report.     Mr.  Harrison  reported  on  the  Mobile 
Telecommunication  Policy  -  Administration  Control. 

The  next  item  was  FY2001  Audit  Service  Plan,  PricewaterhouseCoopers.    Mr. 

Gabranski,  Ms.  Burke  and  Mr.  Hanley  reported  on  the  audit  of  the  financial  statement  of 
the  University,  federal  grants,  contracts  and  Federal  student  financial  aid  programs. 

It  was  moved,  seconded  and 

VOTED:   To  recommend  that  the  Board  accept  the  following  Audit  Report: 

1.  Mobile  Telecommunications  Policy  -  Administration  and  Control 
(Doc.  T01-057) 

2.  FY2001  University  of  Massachusetts  Audit  Service  Plan  (Doe.  T01- 
065) 

There  being  no  further  business,  the  meeting  was  adjourned  at  9:15  a.m. 

( 

Barbara  T.  DeVico 
Secretary  to  the  Board  of  Trustees 
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MINUTES  OF  THE  MEETING  OF  THE 
COMMITTEE  ON  ADMINSTRATION,  FINANCE  AND  AUDIT 

Thursday,  October  25, 2001;  8:00  a.m. 

Board  Room 

One  Beacon  Street  -  26th  Floor 

Boston,  Massachusetts 

Committee  Members  Present:  Chair  Dubilo;  Vice  Chair  Moes;  Trustees  Fey,  Giblin, 
Lennes  and  Naughton 

Other  Trustees:  Trustee  Lewenberg 

Committee  Members  Absent:  Trustees  Agganis,  Hoff,  Karahalis,  Leonor,  Mahoney  and 

McCarthy 

University  Administration:  President  Bulger;  General  Counsel  O'Malley;  Vice 
Presidents  Chmura,  Gray,  Julian  and  Lenhardt;  Mr.  Wilson,  CEO,  UMassOnline; 
Chancellors  Williams,  Gora,  MacCormack  and  Lazare;  Ms.  Wanczyk,  University 
Controller;  Mr.  O'Riordan,  Budget  Director;  Vice  Chancellors  for  Administration  and 
Finance  Page,  MacKenzie,  Zekan  and  Goodwin;  Deputy  Chancellor  Stanton;  Mr. 
Harrison,  Director  of  Auditing;  Mr.  Marquis;  Associate  Treasurer;  Ms.  Pimentel  and  Mr. 
Granfield,  University  Auditors 

Faculty  Representatives:  Professors  O'Connor  and  May,  UMASS  Amherst;  Professor 
Disch,  UMASS  Boston;  Professor  Carter,  UMASS  Lowell 

Guests:  Ms.  Gregory,  Mr.  Gabranski  and  Mr.  Hanley,  PricewaterhouseCoopers 

Chair  Dubilo  convened  the  meeting  at  8:05  a.m.  and  asked  for  a  moment  of  silence 
for  the  victims  and  their  families  of  the  September  1 1  tragedy. 

Under  the  Chair's  Report,  Chair  Dubilo  welcomed  Trustee  Diane  Moes,  the  newest 
member  of  this  Committee. 

Chair  Dubilo  then  reported  that  for  the  last  year  and  half  the  Committee  has  been 
discussing  the  possibility  of  a  downturn  in  the  economy.  While  the  state  works  on  the 
financial  issues  facing  the  Commonwealth,  the  University  is  prepared  to  take  the 
necessary  actions  should  the  situation  warrant  itself. 

Chair  Dubilo  then  congratulated  Chancellor  Lazare  and  the  Medical  School.  The 
Medical  School  has  received  a  $21  million  gift,  the  largest  gift  in  UMASS  history  from 
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Jack  and  Shelly  Blais.  This  gift  will  help  to  fund  research  efforts  with  a  special  focus  on 
cancer  research  at  the  new  Medical  Research  Building.  The  Building  is  to  be  named  for 
Chancellor  Lazare. 

The  next  item  was  the  President's  Report.  President  Bulger  also  made  note  of 
Chancellor  Lazare  and  the  generous  gift  to  the  Medical  School.  He  then  reported  on  the 
state  fiscal  situation  and  what  it  may  mean  for  the  University.  He  reported  on  his 
confidence  that  the  University  will  see  this  crisis  through. 

The  first  item  on  the  agenda  was  Consideration  of  Minutes  of  the  Prior  Meeting  of 
the  Committee. 

It  was  moved,  seconded  and 

VOTED:   To  approve  the  minutes  of  the  July  26,  2001  meeting  of  the  Committee. 

The  next  item  was  the  Vice  President's  Report.  Vice  President  Lenhardt  reported 
that  the  State  faces  critical  concerns  and  the  University  must  focus  on  budget  trends.  At 
this  time,  the  state  budget  officials  and  the  legislature  are  still  deliberating  the  FY2002 
state  budget. 

Vice  President  Lenhardt  reported  on  several  different  scenarios  including  the  effect  of 
upcoming  collective  bargaining  agreements. 

The  next  item  for  discussion  was  FY2002  Operating  Budget  &  FY2003  State 

Budget  Outlook.  Before  beginning  his  report,  Mr.  O'Riordan  noted  that  because  the 
level  of  state  support  to  the  University  has  not  yet  been  determined,  the  Administration 
will  not  be  asking  the  Trustees  to  approve  a  budget  that  is  dependent  on  the  state 
appropriation  at  this  time. 

Mr.  O'Riordan  proceeded  to  offer  several  scenarios  regarding  the  impact  of  the 
operating  budget,  critical  concerns  and  operating  budget  assumptions.  Some  of  the 
highlights  included: 

•FY2002  State  Budget  is  out  of  balance  between  $300  million  and  $1.2  billion; 

•the  UMASS  FY02  budget  assumes  1.3%  increase  in  state  support; 

•the  University  has  $25  million  in  collectively  bargained  wage  increases  requiring 

state  funding; 

•total  cost  of  contracts  FY02  to  FY04  estimated  at  $120  million. 

The  first  item  for  action  was  the  Dormitory  Project  UMASS  Boston.  Chancellor 
Gora  reported  that  the  construction  of  up  to  2000  beds  of  student  housing  is  one  of  her 
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highest  priorities.  A  Student  Housing  Task  Force  published  a  report  on  the  feasibility  of 
constructing  student  housing.  Some  of  the  key  points  included  the  following: 

•the  Boston  campus  is  the  only  public  four-year  college  in  the  Commonwealth  that 

does  not  have  student  residences; 

•the  cost  of  rental  housing  in  Boston  is  becoming  prohibitive; 

•the  presence  of  students  in  residence  would  improve  the  community  life  on  campus; 

residence  halls  would  also  help  attract  new  students. 

Trustee  Lewenberg  added  his  support  for  the  project. 

It  was  moved,  seconded  and 

VOTED:    To  recommend  that  the  Board  take  the  following  action: 

To  endorse  the  concept  of  the  construction  of  a  limited  number  of  student 
housing  units  at  the  University  of  Massachusetts  Boston. 

To  authorize  the  President  to  approve  a  financial  plan  which  will  allow  for 
the  development  of  student  housing  units  at  the  University  of 
Massachusetts  Boston,  if  the  President  finds  that  said  plan  meets  the 
following  criteria:  that  the  building  of  student  dormitories  at  the 
University  of  Massachusetts  Boston  will  be  in  its  best  interests,  that  the 
commuter  campus  character  will  be  preserved,  and  that  the  full  cost  of 
construction  and  maintenance  of  such  housing  units  shall  be  included  in 
the  rental  charge  to  be  paid  by  the  occupants  of  the  units,  to  the  extent 
such  charges  can  bear  said  costs. 

And  further,  to  allow  the  President,  in  consultation  with  the  Chancellor,  to 
request  that  the  University  of  Massachusetts  Building  Authority  move 
forward  with  a  feasibility  study,  design  and  all  other  actions  to  effectuate 
this  project.  (Doc.  T01-059,  Addendum  1) 

The  next  item  was  FY2003  Rent  and  Food  Service  Charges.  Vice  President 
Lenhardt  reported  that  the  average  rate  increases  range  from  4.9%  at  Lowell  to  14%  at 
Dartmouth  and  are  necessary  to  support  the  auxiliary  dormitory  and  dining  service 
operations  of  the  residential  campuses. 

Chancellor  MacCormack  reported  that  the  increase  at  Dartmouth  would  be  used  to 
support  the  800  beds  being  added  and  some  improvement  to  safety  issues. 
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It  was  moved,  seconded  and 

VOTED:   In  accordance  with  Section  1A  of  Chapter  75  of  the  General  Laws,  to  establish 

and  approve  the  following  average  student  housing  rent  and  food  service  charges: 


FY2003 

Average  Student  Housing  Rent  &  Food  Service  Charges 

Amherst  Dartmouth  Lowell 

Undergraduate  (Mass.  resident) 
Undergraduate  (non-resident) 
Graduate  (Mass.  resident) 
Graduate  (non-resident) 

The  next  item  was  FY2003  State  Budget  Request  Authorization.  Vice  President 
Lenhardt  reported  that  this  is  a  routine  item  authorizing  the  President  to  prepare  and 
submit  the  FY2003  State  appropriation  request. 

It  was  moved,  seconded  and 

VOTED:   To  recommend  that  the  Board  take  the  following  action: 

To  authorize  the  President  to  prepare  and  submit  the  Fiscal  Year  2003 
State  Appropriation  request.  (Doc.  TO  1-083) 

The  next  item  was  Acceptance  of  Gift  of  Property,  UMASS  Amherst.  Chancellor 
Williams  reported  that  the  Amherst  campus  is  happy  to  accept  a  gift  of  234  acres  of 
forested  land  in  Princeton,  Massachusetts  from  two  retired  professors,  Robert  Bond  and 
William  MacConnell.  The  donors  will  be  responsible  for  the  cost  of  the  appraisal  of  the 
land  and  the  Amherst  campus  will  be  responsible  for  an  environmental  site  review. 

It  was  moved,  seconded  and 

VOTED:   To  recommend  that  the  Board  take  the  following  action: 

To  authorize  the  President  to  accept  on  behalf  of  the  University  the  gift  of 
the  Savage  Hill  Forest  at  Princeton,  Massachusetts,  as  more  fully 
described  in  Doc.  TO  1-084. 
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And  further,  to  authorize  the  President  to  sign  and  execute  any  documents 
necessary  or  desirable  to  effectuate  the  transfer  of  the  real  property,  and  to 
seek  any  necessary  regulatory  approvals  for  the  acquisition  by  gift  of  the 
above  referenced  real  property. 

And  further,  to  express  to  Robert  S.  Bond  and  William  P.  MacConnell  the 
gratitude  of  the  Board  of  Trustees  for  this  gift.  (Doc.  TO  1-084) 

The  next  item  was  Line  of  Credit,  UMASS  Dartmouth.  Chancellor  MacCormack 
reported  that  this  item  is  a  modification  to  the  line  of  credit  between  the  Worcester  and 
Dartmouth  campuses  approved  by  the  Board  in  1997.  The  new  agreement  will  revise  the 
payment  schedule  that  is  more  realistic. 

It  was  moved,  seconded  and 

VOTED:   To  recommend  that  the  Board  take  the  following  action: 

To  authorize  the  President  of  the  University  to  approve  a  loan  to  the 
Dartmouth  campus  from  the  Worcester  campus  with  a  term  not  to  exceed 
seven  years,  in  an  amount  not  to  exceed  $900,000,  for  the  purpose  of 
extending  the  Line  of  Credit  Agreement  by  and  between  the  Worcester 
and  Dartmouth  campuses  dated  July  1,  1998.  (Doc.  T01-085) 

The  next  item  was  HEFA  Financing,  UMASS  Worcester.  Deputy  Chancellor 
Stanton  reported  that  this  action  would  permit  the  University  to  make  expenditures  for 
the  vaccine  manufacturing  facility  at  the  former  Boston  State  Hospital  for  the  Worcester 
campus  and  will  be  reimbursed  for  such  expenditures  from  bond  proceeds  once 
borrowing  has  occurred. 

It  was  moved,  seconded  and 

VOTED:    To  recommend  that  the  Board  take  the  following  action: 

That  the  University  reasonably  expects  to  reimburse  from  proceeds  of 
bonds  issued  by  the  Massachusetts  Health  and  Educational  Facilities 
Authority  expenditures,  including  expenditures  made  within  the  last  60 
days,  temporarily  advanced,  either  directly  or  through  Worcester  City 
Campus  Corporation,  from  internal  funds  or  internal  loans  for  the 
following  project:  vaccine  manufacturing  facility  on  the  grounds  of  the 
former  Boston  State  Hospital  for  the  Worcester  campus,  the  maximum 
principal  amount  of  bonds  expected  to  be  issued  for  such  project, 
including  for  reimbursement  purposes,  being  $70,000,000.  (Doc.  T01- 
|  071) 
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The  next  item  was  FY2001  Treasurer's  Report.  Mr.  Marquis  reported  on  the 
investment  status  of  the  University  in  FY01,  the  market  environment  and  investment 
results  of  the  University's  operating  cash  investments  for  FY01.  Mr.  Marquis  reported 
on  the  University's  portfolio  including  the  asset  allocation  as  of  6/30/2001 .  The  earnings, 
net  of  expenses  rose  31.60%  over  FY2000  due  to  an  increase  of  $49.2  million  in  average 
investable  balance  and  a  50bp  increase  in  portfolio  yield. 

Mr.  Marquis  reported  that  the  total  earning  for  FY01  exceeded  $20M  with  a  total 
return  on  the  one-year  period  of  9.17  percent. 

Chair  Dubilo  and  Chair  Fey  commended  Mr.  Marquis  for  his  success  with  the 
University's  financial  activities  in  FY2001. 

Deputy  Chancellor  Stanton  reported  that  the  Treasurer's  Office  has  been  very 
supportive  of  the  Medical  School's  need  to  fund  large  transactions. 

It  was  moved,  seconded  and 

VOTED:   To  recommend  that  the  Board  accept  the  following  report: 

The  FY  2001  Treasurer's  Investment  Report,  as  contained  in  Doc.  T01- 
079. 

Chancellor  MacCormack  introduced  the  new  Vice  Chancellor  for  Administration  and 
Finance,  Donald  Zekan. 

The  next  item  was  FY2001  Annual  Financial  Report.  Ms.  Wanczyk  first  thanked 
the  staff  members  on  the  five  campuses  and  the  administration  that  worked  on  the  annual 
report. 

Ms.  Wanczyk  proceeded  to  report  the  following: 

•the  Financial  Report  is  a  measure  of  the  University's  current  fiscal  condition; 

•the  University  is  implementing  new  reporting  standards  in  FY2002; 

•the  largest  University  asset  is  investment  in  plant  at  $1.6  billion,  representing  63 

percent  of  total  assets; 

•the  long-term  debt  which  includes  bonds  payable  of  $372  million  and  capitalized 

lease  obligations  of  $49.4  million  is  the  largest  liability  at  $421.6  million; 

•the  largest  source  of  revenue  is  the  State  at  36%  and  tuition  and  fees  at  19%; 

•the  University's  financial  cushion  has  risen  every  year  but  is  relatively  low  given  the 

financial  uncertainties  of  the  future; 

•the  University's  endowment  per  student  has  risen  128  percent  since  1994. 
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Mr.  Gabranski  and  Mr.  Hanley  from  PricewaterhouseCoopers  reported  on  the 
engagement  status  of  the  schedule  of  reports  to  be  delivered  including  the  University's 
Financial  Statements,  the  2001  PwC  Recommendations  for  Accounting  and  Operating 
Controls  and  Procedures,  the  2001  A- 133  Audit  Report  and  the  2001  OSFA  Audit 
Report. 

It  was  moved,  seconded  and 

VOTED:   To  recommend  that  the  Board  accept  the  following  report: 

The  FY  2001  University  Financial  Report,  as  contained  in  Doc.  TO  1-080. 

Mr.  Harrison  then  introduced  Auditors  Carol  Pimentel  and  Maurice  Granfield. 

Mr.  Harrison  reported  on  the  Cash  Collections  Review,  UMASS  Dartmouth  that 
included  the  Bursar's  Office,  the  One  Stop  Office,  the  Library  and  the  Athletic 
Department. 

Mr.  Harrison  reported  that  the  report  on  PeopleSoft  Student  Administration 
Conversion  Graduate  School  of  Biomedical  Sciences,  UMASS  Worcester  showed  the 
project  has  resulted  in  the  implementation  of  selected  enhancements  to  the  existing 
applications  on  time  and  within  budget. 

Mr.  Harrison  reported  on  current  Audit  activities  as  part  of  the  University's  Auditing 
Activity  Report.  There  were  several  audit  reports  completed,  audit  reports  in  progress 
and  two  projects  scheduled  to  begin  (UMASS  Amherst  parking  garage  operations  and  the 
General  Information  Technology  Controls  Review). 

It  was  moved,  seconded  and 

VOTED:    To  recommend  that  the  Board  accept  the  following  Audit  Reports: 

1 .  Cash  Collections  Review,  UMASS  Dartmouth  (Doc.  T01-076) 

2.  PeopleSoft  Student  Administration  Conversion  Graduate  School  of 
Biomedical  Sciences  (Doc.  T01-077) 

3.  University  Auditing  Activity  Report  (Doc.  T01-078) 

Chair  Dubilo  thanked  everyone  for  their  work  on  today's  presentations  and  reiterated 
the  fact  that  the  University  must  be  ready  for  the  challenges  ahead. 
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There  being  no  further  business,  the  meeting  was  adjourned  at  9:55  a.m. 

C 


"Barbara  F.  DeVico 

Secretary  to  the  Board  of  Trustees 
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UNIVERSITY  OF  MASSACHUSETTS 

AMHERST*BOSTON*DARTMOUTH-LOWELL»WORCESTER 

MINUTES  OF  THE  MEETING  OF  THE 
COMMITTEE  ON  ATHLETICS 

Thursday,  February  22,  2001;  12:00  Noon 

Board  Room 

One  Beacon  Street  -  26th  Floor 

University  of  Massachusetts 

Boston,  Massachusetts 

Committee  Members  Present:  Chair  Mihos;  Trustees  Bogan,  Fey,  Foley,  Lewenberg  and 
Naughton  (via  conference  call) 

Amherst  Campus  Pilot  Members:  Trustees  Avakian  (via  conference  call),  Dubilo  and  Flores 

University  Administration:  President  Bulger;  Vice  President  Julian;  Chancellor  Scott;  Deputy 
Chancellor  Williams;  Mr.  Goodhue,  Assistant  to  the  President,  Alumni  Affairs;  Mr.  Marcum, 
Athletic  Director,  UMASS  Amherst;  Ms.  Sortino,  Associate  Athletic  Director  and  Head  Softball 
Coach,  UMASS  Amherst;  Mr.  Nitardy,  Associate  Athletic  Director  and  Director  of 
Development,  UMASS  Amherst;  Mr.  Rufe,  Senior  Associate  Athletic  Director,  UMASS 
Amherst;  Mr.  Strickland,  Associate  Athletic  Director,  UMASS  Amherst 

Chair  Mihos  convened  the  meeting  at  12:08  p.m. 

Mr.  Marcum  indicated  that  the  Committee  would  be  briefed  on  Athletic-Related 
Activities  -  Campus  Reports.  He  then  introduced  Mr.  Nitardy  from  the  Amherst  campus  to 
present  his  report. 

Mr.  Nitardy  briefed  the  Committee  on  the  campus'  Athletic  Fund.  He  indicated  that  the 
Amherst  Athletic  Development  Office  was  established  in  September  1990  to  centralize 
fundraising  efforts  for  the  University's  intercollegiate  athletic  program.  On  July  1,  1991,  the 
Development  Office  introduced  the  Athletic  Fund  (UMAF),  which  represents  the  entire  UMASS 
athletic  program.  Prior  to  the  inception  of  the  Athletic  Fund,  the  Athletic  Department  raised  a 
total  of  approximately  $106,859  in  private  contributions,  including  both  restricted  and 
unrestricted  funds  from  588  donors.  An  estimated  $1M  has  been  raised  by  the  UMAF  from 
2,071  donors  in  Fiscal  Year  2000.  During  the  first  five  years,  the  UMAF  has  seen  tremendous 
growth  in  terms  of  the  number  of  donors  and  dollars  raised.  The  growth  is  attributed  to  the 
success  of  the  men's  basketball  program,  the  Mullins  Center  and  the  introduction  of  the  UMASS 
Priority  Point  System  to  establish  seat  location.  Since  its  inception,  the  UMAF  has  raised  more 
than  $8M.  Mr.  Nitardy  also  reported  on  the  present  status  of  the  UMAF. 
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Mr.  Rufe  from  the  Amherst  campus  then  reported  on  the  campus'  Athletic  Financing.  He 
began  by  indicating  that  there  are  three  major  areas  of  concern  for  future  funding  problems: 

•  Scholarship  Aid 

•  Operational  Support  of  the  29  Athletics  Programs 

•  State  Salary  Support 

Mr.  Rufe  then  reported  on  the  major  sources  of  funding  associated  with  the  athletics 
programs: 

•  Athletic  Trust  Fund  (ATF) 

•  The  University  of  Massachusetts  Athletic  Fund  (UMAF) 

•  FY01  University  Allocations  to  the  Athletics  Department 

•  Athletics  Events  Account 

Mr.  Marcum  then  called  on  Ms.  Sortino  to  further  expand  on  the  status  of  athletics 
programs  from  her  role  as  coach  and  administrator.  Ms.  Sortino  reported  on  the  overall  status  of 
the  Softball  Program  2001.  She  also  touched  upon  areas  of  concerns  for  athletics  in  the  Fiscal 
Year  2002  budget. 

Mr.  Marcum  acknowledged  Chancellor  Scott's  financial  help  with  the  athletics  programs. 
He  then  briefed  the  Committee  on  the  future  direction  of  the  athletics  programs  on  the  Amherst 
campus.  He  indicated  that  a  directive  has  been  discussed  and  suggestions  have  been  considered 
to  reduce  the  programs  by  a  total  of  $1.6M  over  a  two-year  period.  He  then  indicated  that  what 
occurs  with  Division  1A  Football,  UMASS  Amherst  will  be  a  key  factor  that  determines  the 
future  of  athletics.  A  preliminary  report  is  in  the  process  of  being  put  together  for  next  week. 

After  a  lengthy  discussion,  Chair  Mihos  asked  that  a  meeting  be  scheduled  to  further 
discuss  the  issues  surrounding  Division  1A  Football  on  the  Amherst  campus. 

Trustee  Lewenberg  then  recognized  the  strengths  and  character  of  the  athletics  programs. 

There  being  no  further  business  to  come  before  the  Committee,  the  meeting  adjourned  at 
2:10  p.m. 


irrett 
Staff  Associate/ 
Administrative  Assistant 


-2- 


r 


UNIVERSITY  OF  MASSACHUSETTS 

AMHERST*BOSTON«DARTMOUTH*LOWELL»WORCESTER 

MINUTES  OF  THE  MEETING  OF  THE 
ATHLETIC  COMMITTEE 

Wednesday,  May  30,  2001;  11:00  a.m. 

Board  Room 

One  Beacon  Street  -  26th  Floor 

University  of  Massachusetts 

Boston,  Massachusetts 

Committee  Members  Present:  Chair  Mihos;  Trustees  Bogan,  Foley,  Lewenberg  and 
Naughton 

University  Administration:  Executive  Vice  President  Julian;  Mr.  Goodhue,  Assistant  to 
the  President,  Alumni  Affairs 

UMASS   Amherst:   Deputy   Chancellor  Williams;   Mr.   Marcum,   Athletic   Director; 
Professor  May,  Faculty  Representative;  Professor  Story,  UMASS  Amherst 

UMASS  Boston:  Mr.  Titus,  Athletic  Director 

UMASS  Dartmouth:  Mr.  Mullen,  Athletic  Director 

UMASS  Lowell:  Mr.  Skinner,  Athletic  Director 

Chair  Mihos  convened  the  meeting  at  11:03  a.m.   The  first  item  on  the  agenda  was 
Campus  Athletic  Reports.  Mr.  Skinner  from  the  Lowell  campus  gave  the  first  report. 

Some  of  the  activities  on  the  Lowell  campus  included  the  following: 

•hiring  of  new  football,  hockey  and  basketball  coaches 
•the  challenge  of  recruiting  students  particularly  females 
•first  year  in  Northeast- 10  Conference  has  been  a  success 
•the  challenge  of  fundraising 
•issues  with  the  lack  of  facilities  for  sporting  events 
•efforts  of  compliance  with  Title  IX 

Mr.  Titus  from  the  Boston  campus  gave  the  next  report.    Some  of  the  highlights 
included: 

•2000-2005  Strategic  Plan 

•elimination  of  football  on  the  Boston  campus  and  the  cost  savings 

•constantly  striving  for  academic  and  athletic  excellence 
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•adding  women's  ice  hockey  to  the  athletic  program 

•Chancellor  MacKenzie's  strengthening  of  the  Athletic  Program  on  Boston 

•need  to  develop  stronger  fundraising  efforts 

•the  positive  human-interest  story  about  Dana  Marek,  a  47  year-old  father  enrolled  at 

UMASS  Boston  and  a  full-time  member  of  the  men's  hockey  team 

Mr.  Titus  talked  about  the  difficulties  hiring  full-time  coaches.  A  much-needed 
increase  in  the  athletic  budget  was  discussed  as  well  as  the  advantages  to  having 
residence  halls  on  the  Boston  campus  and  the  upcoming  golf  tournament. 

The  Committee  members  commended  Mr.  Titus  for  his  involvement  with  the 
community  and  for  his  job  promoting  the  Boston  campus. 

Mr.  Mullen  from  the  Dartmouth  campus  reported  on  the  following: 

•majority  of  athletes  are  on  the  Dean's  list 
•the  need  for  more  full-time  coaches 
•the  need  to  strengthen  fund-raising  efforts 

There  was  a  discussion  about  the  poor  condition  of  the  playing  field;  the  contractors 
that  were  hired  to  work  on  the  field  did  a  poor  job  and  currently  we  are  in  litigation  with 
the  firm  over  the  issue. 

There  was  also  discussion  about  the  unionized  coaches  and  the  need  to  evaluate  the 
situation  further. 

Mr.  Marcum  from  the  Amherst  campus  reported  on  the  following: 

•the  Women's  Outdoor  Track  team  were  the  Atlantic  10  Champions 

•the  first  school  in  the  history  of  the  Atlantic  10  to  win  the  men's  women's  and 

overall  divisions  of  the  Commissioner's  Cup 

•student  athletes  at  UMASS  Amherst  are  achieving  academic  success;  since  the  Fall 

of  1998,  at  least  40%  of  all  UMASS  student  athletes  have  earned  semester  GPA  of 

3.0  or  higher. 

•continued  efforts  with  compliance  to  Title  IX 

The  Committee  members  inquired  about  the  process  of  hiring  of  new  Basketball 
Coach,  Steve  Lappas.  Mr.  Marcum  reported  that  the  campus  is  still  working  on  Mr. 
Lappas'  contract.  Although  we  lost  our  recruits  when  Coach  Flint  left  as  Head  Coach, 
we  have  many  more  prospects  that  will  be  joining  Coach  Lappas. 

Mr.  Lappas'  contract  has  not  yet  been  finalized  because  of  on  going  negotiations  with 
Nike.  The  company  has  offered  to  outfit  the  team  rather  than  provide  cash. 
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^  Mr.  Marcum  then  reported  on  the  current  status  of  the  Division  IA  Football 

Conference  and  offered  his  view  that  the  Committee  members  had  only  received  the 
Consultant's  report  this  past  weekend  and  may  need  more  time  to  digest  it.  There  are 
some  changes  that  need  to  be  made  to  the  figures  in  the  report  as  well. 

Mr.  Marcum  also  pointed  out  that  the  Stadium  Report  has  not  yet  been  finalized  and 
expects  to  send  it  out  to  the  Committee  within  the  next  week. 

Following  a  discussion  about  the  next  step,  the  Committee  members  requested  that 
the  Athletic  Committee  meet  with  the  members  of  the  Amherst  Adopt  a  Campus  Pilot 
Program  and  have  the  consultants  make  a  presentation.  It  was  suggested  this  meeting 
take  place  in  Amherst  at  the  end  of  June. 

Deputy  Chancellor  Williams  and  Mr.  Marcum  thanked  Executive  Vice  President 
Julian  for  his  support  of  the  athletic  tuition  waivers.  Deputy  Chancellor  Williams  also 
pointed  out  that  the  graduation  rates  for  student  athletes  on  the  Amherst  campus  continue 
to  be  above  graduates  as  a  whole. 

Trustee  Lewenberg  informed  the  Committee  that  his  niece  is  a  member  of  the 
Women's  Ski  Program  and  that  the  Coach  is  very  special. 

Chair  Mihos  announced  the  Committee  would  enter  Executive  Session  to  consider 
^  issues  related  to  Real  Estate  and  Collective  Bargaining.      He  indicated  that  the 

Committee  would  not  reconvene  in  open  session. 

It  was  moved,  seconded  and 

VOTED:   To  enter  into  Executive  Session  for  the  purpose  of  considering  issues 
related  to  Real  Estate  and  Collective  Bargaining. 

Trustees  Bogan,  Foley,  Lewenberg  and  Naughton  voted  for  the  motion  as  did  Chair 
Mihos.  The  time  was  1:35  p.m. 


i 


tetfbara  F.  DeVico 
Secretary  to  the  Board  of  Trustees 
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ATHLETIC  COMMITTEE 

Monday,  July  16,  2001;  2:00  p.m. 

University  of  Massachusetts 

Concourse  Conference  Room 

Mullins  Center 

Amherst,  Massachusetts 

Committee  Members  Present:  Chair  Mihos;  Trustees  Bogan,  Lewenberg  and  Naughton 

Committee  Member  Absent:  Trustee  Foley 

Amherst  Adopt  a  Campus  Pilot  Program  Members:  Trustees  Flores  and  Laubinger 

University  Administration:  Executive  Vice  President  Julian;  Mr.  Goodhue,  Assistant  to 
the  President,  Alumni  Affairs 

UMASS  Amherst:  Chancellor  Williams;  Mr.  Dubach,  Deputy  Chancellor;  Mr.  Marcum, 
Athletic  Director;  Mr.  Nitardy,  Mr.  Strickland  and  Mr.  Hodges,  Athletic  Department 

Chair  Mihos  convened  the  meeting  at  2:05  p.m.  The  first  item  of  business  was  a  tour 
of  the  Amherst  Athletic  facilities  led  by  Mr.  James  Patulak.  The  Committee  members 
toured  the  Football  Stadium  and  the  Boyden  Building  including  locker  rooms,  the  pool, 
the  Strength  and  Conditioning  Room  and  several  fields.  During  the  tour,  the  Committee 
members  were  able  to  witness  the  problems  with  the  bleachers  at  the  stadium  and  the  lack 
of  space  for  athletic-related  activities. 

At  3:45  p.m.  the  tour  concluded  and  the  meeting  was  reconvened  at  the  Mullins 
Center.  The  Committee  members  met  with  members  of  the  Consulting  Team, 
HNTBArchitecture.  Some  of  the  conclusions  reached  by  the  Consulting  Firm  are  as 
follows: 

•The  Football  program  at  Amherst  has  proven  to  be  successful.  Should  the  program 
move  up  to  Division  1A  status,  the  University  will  need  to  consider  augmenting  its 
facilities  to  comply  with  the  standards  for  operating  a  NCAA  Division  1A  football 
program; 

•The  existing  accommodations,  McGuirk  Alumni  Stadium,  are  inadequate  for  a 
Division  1A  program:  the  pressbox  does  not  meet  the  demand  for  the  writing  and 
broadcast  media;  the  scoreboard  is  antiquated  and  improvements  are  needed  with  seating, 
restrooms,  and  concessions. 
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The  Consultants  also  explored  the  idea  of  stadium  expansion  and  included  three 
different  scenarios  (Schemes  A,  B,  and  C  can  be  found  in  the  Executive  Summary.)  The 
cost  of  the  training  building  and  associate  site  work  is  the  same  for  each  of  the  three 
alternatives  amounting  to  a  total  of  $30,120,000. 

There  was  also  a  discussion  about  the  possibility  of  using  Foxboro  Stadium  for  home 
games  as  well  as  naming  rights  to  help  raise  funds. 

The  discussion  then  focussed  on  the  need  to  improve  all  of  the  current  athletic 
facilities.  Trustee  Laubinger  voiced  his  support  for  a  new  and  improved  recreation 
facility;  there  had  been  an  informal  survey  conducted  on  the  topic  and  students  were 
supportive. 

There  was  also  a  discussion  about  the  possibility  of  a  student  fee  to  support  a  new 
structure.  The  cost  would  be  approximately  $3 10.00  per  student,  per  year. 

There  was  a  question  about  plans  to  renovate  the  stadium;  Chancellor  Williams  would 
consult  with  Physical  Plant  about  the  status  of  such  a  project. 

Chair  Mihos  then  announced  the  Committee  would  enter  Executive  Session  to 
consider  issues  related  to  Real  Estate. 

It  was  moved,  seconded  and 

VOTED:   To  enter  into  Executive  Session  for  the  purpose  of  considering  issues 
related  to  Real  Estate. 

Trustees  Bogan,  Lewenberg  and  Naughton  voted  for  the  motion  as  did  Chair  Mihos. 
The  time  was  5:05  p.m. 

At  5:40  p.m.  the  Committee  returned  to  open  session.  It  was  moved,  seconded  and 

VOTED:    To  recommend  that  the  Board  take  the  following  action: 

To     pursue     the     planning     for    the     development     of    a     Student 
Recreation/ Athletic  Facility  at  the  University  of  Massachusetts  Amherst. 

And  further,  To  authorize  the  President  to  request  the  University  of  Massachusetts 
Building  Authority  to  initiate  a  project  for  the  planning  and  development 
of  a  Student  Recreation/Athletic  Facility  at  the  University  of 
Massachusetts  Amherst. 

There  being  no  further  business  to  come  before  the  Committee  the  meeting  was 
adjourned  at  5:45  p.m. 
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Barbara  F.  DeVico 

Secretary  to  the  Board  of  Trustees 
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UNIVERSITY  OF  MASSACHUSETTS 

AMHERST-BOSTON«DARTMOUTH*LOWELL*WORCESTER 

MINUTES  OF  THE  MEETING  OF  THE 
COMMITTEE  OF  THE  WHOLE 

Wednesday,  February  7,  2001;  9:15  a.m. 

University  Club 

11    Floor,  Healey  Library 

Harbor  Campus 

Boston,  Massachusetts 

Committee  Members  Present:  Chair  Fey;  Trustees  Avakian,  Bogan,  Dubilo,  Foley, 
Hoff,  Karahalis,  Karam,  Lewenberg,  McCarthy,  Mahoney,  Mahoney,  Naughton, 
Richards,  Tubbs  and  White 

Committee  Members  Absent:  Vice  Chair  Giblin;  Trustees  Agganis,  Buckley,  Flores, 
Mihos  and  Moes 

University  Administration:  President  Bulger;  General  Counsel  O'Malley;  Vice 
Presidents  Botman,  Chmura;  Gray,  Julian  and  Lenhardt;  Deputy  Chancellor  Williams; 
Chancellors  MacKenzie,  MacCormack,  Hogan  and  Lazare;  Dr.  James  F.  Kurose,  UMASS 
Amherst,  Dr.  Jack  H.  Archer,  UMASS  Boston,  Dr.  Brian  J.  Rothschild,  UMASS  Dartmouth,  Mr. 
Steven  Briggs,  UMASS  Dartmouth,  Dr.  Ben  Franckowiak,  UMASS  Lowell;  Dr.  Jack  Wilson, 
CEO-elect,  UMassOnline 

Faculty  Representatives:  Professor  O'Connor,  UMASS  Amherst;  Professor  Disch, 
UMASS  Boston;  Professor  Langley,  UMASS  Dartmouth;  Professor  Carter,  UMASS 
Lowell 

Chair  Fey  convened  the  meeting  at  9:21  a.m.  and  introduced  the  first  item:  System- 
Wide  Academic  Initiatives.  Today's  discussion  will  focus  on  activities  that  are 
characteristic  of  campus-shared  interests  and  shared  expectations.  It  will  also  show  that 
the  UMASS  system  is  collaborative,  centered  on  students,  respectful  of  faculty  and 
representative  of  administrative  cooperation.  Cross-campus  initiatives  will  recognize  that 
some  activities  lend  themselves  to  a  system  approach.  Trustees  are  expected  to  lend  their 
collective  support  for  these  initiatives. 

Chair  Fey  acknowledged  the  work  of  the  campus  representatives  and  thanked  them 
for  the  leadership  roles  they  have  played. 

President  Bulger  provided  some  historical  information;  in  1991  when  the  system  was 
created,  the  idea  was  to  blend  the  strengths  of  the  individual  campuses  into  a  single  entity 
that  would  service  the  academic,  economic  and  social  needs  of  the  Commonwealth.  The 
past  decade  has  been  a  period  of  coordination  and  collaboration. 
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President  Bulger  thanked  everyone  involved  for  their  work  with  this  project. 

Vice  President  Botman  indicated  that  today's  meeting  would  focus  on  system-wide 
student  and  academic  initiatives  requiring  collaboration  among  the  campuses.  A  panel  of 
five  individuals  representing  four  system-wide  collaborative  activities  has  been  invited  to 
answer  questions  on  some  of  the  issues  facing  the  system: 

•what  are  the  challenges  of  working  together  as  a  system? 

•what  are  the  opportunities? 

•what  are  the  benefits,  the  costs,  the  advantages  and  disadvantages? 

•what  changes  would  make  it  easier  to  approach  things  systemically? 

Vice  President  Botman  then  introduced  the  speakers  and  the  subjects  they  would  be 
focussing  on: 

Dr.  Brian  Rothschild,  Dean  of  the  Intercampus  Graduate  School  of  Marine  Sciences 
and  Technology  and  Director  of  the  School  of  Marine  Science  and  Technology  from  the 
Dartmouth  campus  and  Dr.  Jack  Archer,  Dean  of  the  Intercampus  Graduate  School  of 
Marine  Sciences  and  Technology  and  Associate  Dean  of  Graduate  Students  from  the 
Boston  campus  will  report  on  how  they  work  with  faculty  across  four  campuses  and 
reach  agreement  on  curriculum  issues,  admissions  policies,  research  direction  and 
innovative  degree  programs. 

Mr.  Steven  Briggs,  Director  of  Admissions  at  Dartmouth  will  explain  how  admissions 
directors  and  enrollment  managers  across  the  system  work  together  to  recruit  students 
while  competing  for  the  same  pool  of  applicants. 

Dr.  Ben  Franckowiak,  Director  of  Libraries  and  Information  Resources,  UMASS 
Lowell  will  discuss  his  work  on  operating  units  whose  goal  is  to  provide  efficient  and 
professional  information  services  to  students  and  faculty  linking  together  resources  at  the 
libraries. 

Dr.  James  Kurose,  Professor  and  Chair  of  the  Department  of  Computer  Science, 
UMASS  Amherst  will  discuss  his  role  in  state-wide  initiatives  that  is  being  funded  by  the 
Board  of  Higher  Education  which  will  bring  together  our  faculty  with  faculty  from  state 
and  community  colleges. 

Following  the  campus  reports,  there  was  a  short  question  and  answer  period. 

President  Bulger  reported  on  the  next  item:  UMassOnline,  the  most  ambitious  inter- 
campus collaboration  at  the  University.  He  thanked  the  many  people  on  the  transition 
advisory  team  co-chaired  by  Vice  President  Botman  and  Chancellor  Hogan  and  the  CEO 
Search  Committee  co-chaired  by  Vice  President  Lenhardt  and  Trustee  Robert  Mahoney. 
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President  Bulger  also  thanked  Vice  President  Chmura,  Kevin  Aiken,  Brian  Douglas, 
Mary  Grant,  Lynn  Griesemer,  Jacqueline  Moloney,  and  Sarah  O'Halloran.  Among  the 
team's  greatest  accomplishments  was  recruitment  and  hiring  of  Dr.  Jack  Wilson  as  the 
new  UMassOnline  CEO. 

President  Bulger  then  reported  on  some  of  Dr.  Wilson's  accomplishments  and 
indicated  his  being  at  the  forefront  of  using  technology  and  innovation  to  enhance 
teaching  and  learning.  Dr.  Wilson  will  keep  the  University  ahead  of  the  curve  so  the 
University  can  continue  to  honor  our  land  grant  mission  to  expand  access  to  higher 
education. 

Following  President  Bulger's  introduction,  Dr.  Wilson  expresses  his  gratitude  and 
looks  forward  to  the  road  ahead  with  the  University  of  Massachusetts. 

President  Bulger  then  indicated  that  today's  meeting  is  the  official  launching  of  the 
web  site.  Starting  today,  everyone  with  access  to  the  Internet  will  be  able  to  take  a  virtual 
class  in  a  University  classroom. 

A  new  ad  with  Jeff  Taylor,  CEO  of  Monster.com,  is  then  broadcast.  Following  the 
ad,  Trustee  Karahalis,  student  Trustee  from  the  Boston  campus  officially  launches 
UMassOnline  and  is  the  first  student  to  enter  the  site. 

President  Bulger  then  acknowledged  the  web  design  team  members:  Gloria  Fisher, 
Amy  Yacus,  Anna  Carter,  Michael  Muller  and  Carol  Foster.  President  Bulger  asked 
Gloria  Fisher  to  give  a  brief  overview  of  the  site. 

The  site  will  be  offering  eight  degree  programs  and  six  certificate  programs;  graduate 
degree  programs  will  include  professional  MBA,  Public  Health  and  Nursing.  There  will 
also  be  non-credit  certificate  programs  offered.  There  have  been  6,000  registrations  this 
academic  year,  making  the  University  number  one  in  New  England  in  terms  of  the 
number  of  students  served  on-line. 

There  being  no  further  business  to  come  before  the  Committee,  the  meeting  was 
adjourned  at  10:46  a.m. 


,  X  Dp^h 


'bara  rVDeVico 
Secretary  to  the  Board  of  Trustees 
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UNIVERSITY  OF  MASSACHUSETTS 

AMHERST«BOSTON«DARTMOUTH«LOWELL»WORCESTER 

MINUTES  OF  THE  MEETING  OF  THE 
COMMITTEE  OF  THE  WHOLE 

Tuesday,  May  1,  2001;  4:00  p.m. 

Room  MIL,  Wannalancit 

600  Suffolk  Street 

University  of  Massachusetts 

Lowell,  Massachusetts 

Trustees  Present:  Chair  Fey;  Vice  Chair  Giblin;  Trustees  Agganis,  Avakian,  Bogan, 
Buckley,  Dubilo,  Flores,  Foley,  Karahalis,  Karam,  Lewenberg,  Robert  Mahoney,  Mihos, 
Naughton,  Richards,  Tubbs  and  White 

Trustees  Absent:  Trustees  Hoff,  James  Mahoney,  McCarthy  and  Moes 

University  Administration:  President  Bulger;  General  Counsel  O'Malley;  Vice 
Presidents  Botman,  Chmura,  Gray,  Lenhardt  and  Julian;  Chancellors  Scott,  MacKenzie, 
MacCormack,  Hogan  and  Lazare;  Deputy  Chancellor  Williams 

Faculty  Representatives:  Professor  O'Connor,  UMASS  Amherst;  Professor  Disch, 
UMASS  Boston;  Professor  Langley,  UMASS  Dartmouth;  Professor  Carter,  UMASS 
Lowell;  Dr.  Cooke,  UMASS  Worcester 

Chair  Fey  convened  the  meeting  at  4:26  p.m. 

The  first  item  on  the  agenda  was  University  Performance  Measurement  System  - 
2001  Report  on  Annual  Indicators.  Under  the  Chair's  Report  Chair  Fey  thanked 
everyone  for  being  here,  and  especially  thanked  Chancellor  Hogan  and  his  staff  for  the 
hospitality  they  have  shown  to  the  Board. 

Chair  Fey  reported  that  in  years  past  the  Chancellors  have  stood  up  -  one  by  one  -  to 
present  their  perspective  on  the  performance  of  their  particular  campus  within  the  context 
of  the  Performance  Measurement  System.  This  year  we  are  trying  a  new  format  that  will 
encourage  a  give-and-take  between  the  Board,  Chancellors,  President,  and  vice 
presidents. 

The  new  format  will  highlight  how  different  campuses  respond  to  similar  challenges 
and  opportunities  and  the  real-life  impacts  of  campus  performance  on  the  ability  of 
students,  faculty,  and  staff  to  excel  at  what  they  do. 
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Chair  Fey  reported  that  the  University  is  five  years  into  the  Performance 
Measurement  System.  There  is  a  new  Chancellor  in  place,  another  on  the  way  and  a 
search  for  another  about  to  begin  as  well  as  a  President  beginning  his  second  five  years. 
These  factors  provide  an  opportunity  to  make  significant  advances  in  teaching,  research 
and  outreach. 

Under  the  President's  Report  President  Bulger  expressed  his  appreciation  to  the 
Trustees,  Chancellors,  their  staffs,  and  the  members  of  his  staff  who  have  worked  so  hard 
to  design  the  performance  measurement  system  and  implement  it. 

President  Bulger  reported  that  today's  discussion  would  help  to  focus  attention  on  the 
most  critical  questions  that  face  us  today: 

•How  have  chancellors,  as  the  CEOs  of  their  campuses,  used  performance 
measurement  as  a  management  tool  to  improve  the  quality  of  their  campuses? 

•How  have  we  all  been  able  to  use  performance  measurements  as  a  catalyst  to 
make  improvements  in  teaching,  research,  fundraising,  admissions,  facilities,  and 
financial  aid? 

Vice  Presidents  Botman  and  Lenhardt  began  the  question  and  answer  period  with  a 
brief  explanation  of  today's  item. 

The  Performance  Management  System  was  adopted  by  the  Board  in  1997;  its  intent  is 
to  assess  the  performance  of  the  University  with  ten  broad  objectives.  The  Performance 
Measurement  System  has  three  major  components:  the  report  on  annual  indicators, 
periodic  reports  and  studies  and  a  system  for  academic  program  quality  assessment  and 
development. 

This  report  on  Annual  Indicators  is  the  fourth  such  report  to  be  reported  to  the  Board. 
The  indicators  represent  campus- wide  information  that  is  updated  on  an  annual  basis. 
Today's  report  focuses  on  Objective  2  through  10: 

•to  promote  student  access  and  affordability 

•to  recruit  qualified  undergraduate  and  graduate  students 

•to  promote  student  success 

•to  pursue  theoretical  and  applied  research,  scholarship,  and  creative  activity 

•to  ensure  cost-effective  use  of  resources 

•to  maximize  fundraising  from  private  sources. 

The  Medical  School  has  developed  a  separate  report  due  to  its  unique  mission. 
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Each  objective  shows  the  current  status,  peer  comparison,  target,  the  context  and  key 
considerations. 

Following  a  question  and  answer  period  about  the  Indicators,  Chair  Fey  asked  that 
Board  members  with  topics  for  future  discussions  at  Committee  of  the  Whole  meetings 
notify  Secretary  DeVico  for  inclusion  on  future  COTW  agendas. 

The  next  item  was  Worcester  City  Campus  Corporation.  Deputy  Chancellor 
Stanton  reported  that  the  University  Board  serves  as  the  sole  corporate  member  for 
Worcester  City  Campus  Corporation.  The  member  annually  appoints  the  WCCC  Board 
and  is  required  to  approve  any  changes  to  the  Articles. 

With  the  present  capital  financing,  a  revisions  of  the  Articles  detailing  its  relationship 
with  the  UMass  Memorial  Health  Care,  Inc.  will  assist  in  executing  the  borrowing  for  a 
new  garage  which  will  help  the  Worcester  campus  with  its  growing  research  populations. 

Today's  meeting  has  the  Board  in  their  role  as  sole  member  of  WCCC  approving  the 
change  in  the  WCCC  Articles  and  reappointing  the  WCCC  Directors. 

It  was  moved,  seconded  and 

VOTED:  To  authorize  the  University  of  Massachusetts,  acting  through  its  Board  of 
Trustees  as  sole  member  of  Worcester  City  Campus  Corporation,  to  hold 
meetings  of  said  member  without  notice; 


And  further, 


To  approve  the  Board  of  Directors  of  the  Worcester  City  Campus 
Corporation  with  the  following  persons,  who  effective  May  1,  2001  shall 
constitute  the  Directors  of  the  Corporation: 
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Selma  Botman 
Joseph  G.  Brady 
Thomas  J.  Chmura 
Grace  K.  Fey 
James  R.  Julian 
Stephen  W.  Lenhardt 
Thomas  D.  Manning 
Christy  P.  Mihos 
Richard  J.  Stanton 


And  further, 


To  amend  the  Restated  Articles  of  Organization  of  WCCC  by  deleting 
from  the  purpose  clause  of  WCCC  the  provisions  contained  in  Exhibit  A, 
attached  hereto  and  incorporated  herein  by  reference  and  substituting  in 
place  thereof  the  provisions  contained  in  Exhibit  B,  attached  hereto  and 
incorporated  herein  by  reference,  such  amendment  to  take  effect 
immediately  upon  filing  of  appropriate  Articles  of  Amendment  with  the 
Secretary  of  State's  Office  for  the  Commonwealth  of  Massachusetts. 

There  being  no  further  business  to  come  before  the  Committee,  the  meeting  was 
adjourned  at  5:55  p.m. 


BarbaraT.  DeVico 

Secretary  to  the  Board  of  Trustees 
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COMMITTEE  OF  THE  WHOLE 

Tuesday,  May  1,  2001;  4:00  p.m. 

Room  MIL,  Wannalancit 

600  Suffolk  Street 

University  of  Massachusetts 

Lowell,  Massachusetts 

Trustees  Present:  Chair  Fey;  Vice  Chair  Giblin;  Trustees  Agganis,  Avakian,  Bogan, 
Buckley,  Dubilo,  Flores,  Foley,  Karahalis,  Karam,  Lewenberg,  Robert  Mahoney,  Mihos, 
Naughton,  Richards,  Tubbs  and  White 

Trustees  Absent:  Trustees  Hoff,  James  Mahoney,  McCarthy  and  Moes 

University  Administration:  President  Bulger;  General  Counsel  O'Malley;  Vice 
Presidents  Botman,  Chmura,  Gray,  Lenhardt  and  Julian;  Chancellors  Scott,  MacKenzie, 
MacCormack,  Hogan  and  Lazare;  Deputy  Chancellor  Williams 

Faculty  Representatives:  Professor  O'Connor,  UMASS  Amherst;  Professor  Disch, 
UMASS  Boston;  Professor  Langley,  UMASS  Dartmouth;  Professor  Carter,  UMASS 
Lowell;  Dr.  Cooke,  UMASS  Worcester 

Chair  Fey  convened  the  meeting  at  4:26  p.m. 

The  first  item  on  the  agenda  was  University  Performance  Measurement  System  - 
2001  Report  on  Annual  Indicators.  Under  the  Chair's  Report,  Chair  Fey  thanked 
everyone  for  being  here,  and  especially  thanked  Chancellor  Hogan  and  his  staff  for  the 
hospitality  they  have  shown  to  the  Board. 

Chair  Fey  reported  that  in  years  past  the  Chancellors  have  stood  up  -  one  by  one  -  to 
present  their  perspective  on  the  performance  of  their  particular  campus  within  the  context 
of  the  Performance  Measurement  System.  This  year  we  are  trying  a  new  format  that  will 
encourage  a  give-and-take  between  the  Board,  Chancellors,  President,  and  vice 
presidents. 

The  new  format  will  highlight  how  different  campuses  respond  to  similar  challenges 
and  opportunities  and  the  real-life  impacts  of  campus  performance  on  the  ability  of 
students,  faculty,  and  staff  to  excel  at  what  they  do. 
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Chair  Fey  reported  that  the  University  is  five  years  into  the  Performance 
Measurement  System.  There  is  a  new  Chancellor  in  place,  another  on  the  way  and  a 
search  for  another  about  to  begin  as  well  as  a  President  beginning  his  second  five  years. 
These  factors  provide  an  opportunity  to  make  significant  advances  in  teaching,  research 
and  outreach. 

Under  the  President's  Report  President  Bulger  expressed  his  appreciation  to  the 
Trustees,  Chancellors,  their  staffs,  and  the  members  of  his  staff  who  have  worked  so  hard 
to  design  the  performance  measurement  system  and  implement  it. 

President  Bulger  reported  that  today's  discussion  would  help  to  focus  attention  on  the 
most  critical  questions  that  face  us  today: 

•How  have  chancellors,  as  the  CEOs  of  their  campuses,  used  performance 
measurement  as  a  management  tool  to  improve  the  quality  of  their  campuses? 

•How  have  we  all  been  able  to  use  performance  measurements  as  a  catalyst  to 
make  improvements  in  teaching,  research,  fundraising,  admissions,  facilities,  and 
financial  aid? 

Vice  Presidents  Botman  and  Lenhardt  began  the  question  and  answer  period  with  a 
brief  explanation  of  today's  item. 

The  Performance  Management  System  was  adopted  by  the  Board  in  1997;  its  intent  is 
to  assess  the  performance  of  the  University  with  ten  broad  objectives.  The  Performance 
Measurement  System  has  three  major  components:  the  report  on  annual  indicators, 
periodic  reports  and  studies  and  a  system  for  academic  program  quality  assessment  and 
development. 

This  report  on  Annual  Indicators  is  the  fourth  such  report  to  be  reported  to  the  Board. 
The  indicators  represent  campus-wide  information  that  is  updated  on  an  annual  basis. 
Today's  report  focuses  on  Objective  2  through  10: 

•to  promote  student  access  and  affordability 

•to  recruit  qualified  undergraduate  and  graduate  students 

•to  promote  student  success 

•to  pursue  theoretical  and  applied  research,  scholarship,  and  creative  activity 

•to  ensure  cost-effective  use  of  resources 

•to  maximize  fundraising  from  private  sources. 

The  Medical  School  has  developed  a  separate  report  due  to  its  unique  mission. 
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Each  objective  shows  the  current  status,  peer  comparison,  target,  the  context  and  key 
considerations. 

Following  a  question  and  answer  period  about  the  Indicators,  Chair  Fey  asked  that 
Board  members  with  topics  for  future  discussions  at  Committee  of  the  Whole  meetings 
notify  Secretary  DeVico  for  inclusion  on  future  COTW  agendas. 

The  next  item  was  Worcester  City  Campus  Corporation.  Deputy  Chancellor 
Stanton  reported  that  the  University  Board  serves  as  the  sole  corporate  member  for 
Worcester  City  Campus  Corporation.  The  member  annually  appoints  the  WCCC  Board 
and  is  required  to  approve  any  changes  to  the  Articles. 

With  the  present  capital  financing,  a  revisions  of  the  Articles  detailing  its  relationship 
with  the  UMass  Memorial  Health  Care,  Inc.  will  assist  in  executing  the  borrowing  for  a 
new  garage  which  will  help  the  Worcester  campus  with  its  growing  research  populations. 

Today's  meeting  has  the  Board  in  their  role  as  sole  member  of  WCCC  approving  the 
change  in  the  WCCC  Articles  and  reappointing  the  WCCC  Directors. 

It  was  moved,  seconded  and 

VOTED:  To  authorize  the  University  of  Massachusetts,  acting  through  its  Board  of 
Trustees  as  sole  member  of  Worcester  City  Campus  Corporation,  to  hold 
meetings  of  said  member  without  notice; 

And  further, 

To  approve  the  Board  of  Directors  of  the  Worcester  City  Campus 
Corporation  with  the  following  persons,  who  effective  May  1,  2001  shall 
constitute  the  Directors  of  the  Corporation: 
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Selma  Botman 
Joseph  G.  Brady 
Thomas  J.  Chmura 
Grace  K.  Fey 
James  R.  Julian 
Stephen  W.  Lenhardt 
Thomas  D.  Manning 
Christy  P.  Mihos 
Richard  J.  Stanton 


And  further, 


To  amend  the  Restated  Articles  of  Organization  of  WCCC  by  deleting 
from  the  purpose  clause  of  WCCC  the  provisions  contained  in  Exhibit  A, 
attached  hereto  and  incorporated  herein  by  reference  and  substituting  in 
place  thereof  the  provisions  contained  in  Exhibit  B,  attached  hereto  and 
incorporated  herein  by  reference,  such  amendment  to  take  effect 
immediately  upon  filing  of  appropriate  Articles  of  Amendment  with  the 
Secretary  of  State's  Office  for  the  Commonwealth  of  Massachusetts. 

There  being  no  further  business  to  come  before  the  Committee,  the  meeting  was 
adjourned  at  5:55  p.m. 


'.  DeVico 
Secretary  to  the  Board  of  Trustees 
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MINUTES  OF  THE  MEETING  OF  THE 
COMMITTEE  OF  THE  WHOLE 

Wednesday,  August  1,  2001;  9:15  a.m. 

University  of  Massachusetts 

Faculty  Conference  Room 

Medical  School 

55  Lake  Avenue  North 

Worcester,  Massachusetts 

Trustees  Present:  Chair  Fey;  Vice  Chair  Giblin;  Trustees  Agganis,  Bogan,  Dubilo, 
Flores,  Foley,  Hoff,  Karahalis,  Karam,  Kumar,  Laubinger,  Lennes,  Leonor,  Lewenberg, 
Mahoney,  Mahoney,  McCarthy,  Mihos,  Moes,  Naughton  and  White 

University  Administration:  President  Bulger;  General  Counsel  O'Malley;  Vice 
Presidents  Botman,  Chmura,  Gray,  Lenhardt  and  Julian;  Mr.  Wilson,  CEO, 
UMassOnline;  Chancellors  Williams,  Gora,  MacCormack,  Hogan  and  Lazare 

Faculty  Representatives:  Professor  O'Connor,  UMASS  Amherst;  Professor  Disch, 
UMASS  Boston;  Professor  Carter,  UMASS  Lowell;  Dr.  Cooke,  UMASS  Worcester 

Accounting  Transformation/GASB  Panel:  Ms.  Wanczyk,  University  Controller, 
UMASS  Amherst;  Ms.  Wilda,  Deputy  University  Controller,  UMASS  Amherst;  Mr. 
Gisondi,  Campus  Controller,  UMASS  Lowell;  Mr.  Hartmann,  Assistant  Controller, 
UMASS  Amherst;  Mr.  Conklin,  Financial  Analyst,  University  Treasurer's  Office 

PeopleSoft  Panel:  Deputy  Chancellor  Stanton,  UMASS  Worcester;  Mr.  Rizk,  Associate 
Chief  Information  Officer,  UMASS  Worcester;  Mr.  Jarrett,  Assistant  Vice  Chancellor  for 
Human  Resources,  UMASS  Amherst;  Ms.  Hatch,  Associate  Vice  Chancellor  for  Finance 
and  Budget  and  Budget  Director,  UMASS  Amherst 

Chair  Fey  convened  the  meeting  at  9:45  a.m.  Chair  Fey  began  by  noting  that  all 
members  of  the  Board  were  in  attendance.  She  indicated  that  the  meetings  of  the 
Committee  of  the  Whole  are  organized  to  give  all  members  of  the  Board  the  opportunity 
to  learn  about  subjects  of  importance  to  the  University. 

Chair  Fey  then  indicated  that  today's  subject  of  discussion  arose  from  Trustee 
Dubilo's  desire  to  inform  the  Board  of  the  major  accounting  transformations  taking  place 
in  the  University.  The  Trustees  will  be  updated  on  two  important  projects  demonstrating 
the  high  level  of  collaboration  and  expertise  that  is  part  of  the  University. 


r 


Committee  of  the  Whole 
August  1,  2001 


President  Bulger  thanked  all  those  involved  with  the  transformation  projects  that  are 
taking  place  within  the  University  and  congratulated  Janet  Wanczyk,  University 
Controller,  for  her  efforts.  He  indicated  that  Tom  Soler,  Adviser  for  Moorehouse,  along 
with  a  host  of  other  experts  report  that  other  universities  are  using  the  University's 
system  of  financial  reporting. 

Vice  President  Lenhardt  introduced  the  first  discussion  item  under  the  System-Wide 
Fiscal  and  Management  Initiatives:  Accounting  Transformation.  He  indicated  that  a 
panel  discussion  explaining  the  University's  Accounting  Transformation  will  take  place. 

Ms.  Wanczyk,  University  Controller,  introduced  the  speakers:  Ms.  Wilda,  Deputy 
University  Controller,  UMASS  Amherst;  Mr.  Gisondi,  Campus  Controller,  UMASS 
Lowell;  Mr.  Hartmann,  Assistant  Controller,  UMASS  Amherst;  Mr.  Conklin,  Financial 
Analyst,  University  Treasurer's  Office. 

Ms.  Wanczyk  then  provided  the  Committee  with  a  historical  overview  of  the 
development  of  the  GASB-35  project. 

Ms.  Wilda,  Deputy  University  Controller  at  Amherst  briefed  the  Committee  on  the 
challenges  and  opportunities  of  the  accounting  transformation  project. 

Mr.  Hartmann,  Assistant  Controller  at  Amherst  briefed  the  Committee  on  the 
financial  reporting  system  for  the  Amherst  campus. 

Mr.Gisondi,  Campus  Controller  at  Lowell  briefed  the  Committee  on  the  financial 
reporting  system  for  the  Lowell  campus. 

Mr.  Conklin,  Financial  Analyst  in  the  University  Treasurer's  Office  at  Amherst 
briefed  the  Committee  on  the  financial  reporting  objectives  and  GASB-35  project's 
primary  requirements  and  opportunities. 

Ms.  Wanczyk  concluded  the  discussion  by  indicating  that  determining  the  fiscal 
health  of  the  University  is  crucial  to  its  success  when  it  comes  to  the  decision-making 
process.  She  then  thanked  the  panel  for  their  participation. 

Trustee  Dubilo  thanked  the  participants  for  their  reports.  He  indicated  the  importance 
of  the  Committee  on  Administration,  Finance  and  Audit  in  providing  the  financial 
statements,  financial  records,  and  creating  financial  goals  for  the  University. 

Chair  Fey  thanked  Trustee  Dubilo  for  suggesting  the  discussion  item.  She  thanked 
Trustees  and  staff  for  their  efforts  in  working  together  on  the  University's  system- wide 
initiatives. 
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Vice  President  Gray  then  introduced  the  second  discussion  item.  System-Wide 
Fiscal  and  Management  Initiatives:  Administrative  Systems  -  PeopIeSoft 
Conversion.  He  introduced  the  speakers:  Deputy  Chancellor  Stanton,  UMASS 
Worcester;  Mr.  Rizk,  Associate  Chief  Information  Officer,  UMASS  Worcester;  Mr. 
Jarrett,  Assistant  Vice  Chancellor  for  Human  Resources,  UMASS  Amherst;  Ms.  Hatch, 
Associate  Vice  Chancellor  for  Finance  and  Budget  and  Budget  Director,  UMASS 
Amherst. 

Vice  President  Gray  indicated  that  the  discussion  would  focus  on  the  following  areas: 

•  how  collaboration  enables  the  University  to  meet  its  challenges  and  appreciate  and 
realize  the  opportunities  and  the  benefits  from  its  collaborative  undertaking; 

•  illustrate  the  projects'  complexity  and  some  of  the  challenges  it  will  face; 

•  highlight  some  of  the  projects'  opportunities  and  benefits  that  have  been 
experienced; 

•  update  on  the  status  of  the  project,  the  life  cycle  of  the  project,  and  the  budget  of 
the  project. 

Vice  President  Gray  indicated  that  the  University  is  not  alone  in  its  undertaking  of  the 
project.  Other  higher  education  systems  are  attacking  the  problem  in  much  the  same 
manner.  The  reason  why  most  of  the  campus  systems  enter  into  these  types  of  projects  is 
to  enjoy  some  of  the  benefits  of  collaboration  and  to  enjoy  the  leverage  and  opportunity 
for  class  sharing  that  comes  with  it.  Collaboration  is  the  key  to  obtaining  success. 

Vice  President  Gray  then  highlighted  some  of  the  project's  objectives: 

•  to  implement  a  more  flexible  system  and  create  a  service  model  that  allows  the 
University  to  take  advantage  in  the  future  of  technology  enhancement  and 
advancements; 

•  to  approve  the  quality  and  consistency  of  data  and  data  definitions  across  the 
university; 

•  to  streamline  and  integrate  core  administrative  business  processes; 

•  to  achieve  leverage; 

•  to  insure  that  the  University's  software  remains  current  with  vendors  latest 
releases; 

•  to  provide  on-time  and  on-budget  delivery. 

He  indicated  that  collaboration  on  the  project  occurred  at  many  different  levels  and 
had  a  very  sound  leadership  and  good  executive  sponsorship. 
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Deputy  Chancellor  Stanton,  Mr.  Rizk,  Mr.  Jarrett,  and  Ms.  Hatch  then  reported  on  the 
Administrative  Systems  -  PeopleSoft  Conversion. 

There  was  a  short  question  and  answer  period  following  the  report. 

President   Bulger   and   Chancellor  Hogan   thanked   everyone   involved   for   their 
collaboration. 

Chair   Fey    thanked    everyone    involved    with    the   project    and    asked    that    the 
collaboration  across  the  University  system  continue. 

The  time  was  1 1:07  a.m. 


Barrett 
Staff  Associate/ 
Administrative  Assistant 
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Tuesday,  November  6,  2001;  4:00  p.m. 

Massachusetts  Room  -  Mullins  Center 

University  of  Massachusetts 

Amherst,  Massachusetts 

Trustees  Present:  Chair  Fey;  Vice  Chair  Giblin;  Trustees  Bogan,  Dubilo,  Foley, 
Karahalis,  Kumar,  Laubinger,  Lennes,  Lewenberg,  Mahoney,  Mahoney,  Mihos,  Moes, 
Naughton  and  White 

Trustees  Absent:  Trustees  Agganis,  Flores,  Hoff,  Leonor  and  McCarthy 

University  Administration:  President  Bulger;  General  Counsel  O'Malley;  Vice 
Presidents  Botman,  Chmura,  Gray  and  Julian;  Mr.  Wilson,  CEO,  UMassOnline; 
Chancellors  Williams,  Gora,  MacCormack  and  Lazare;  Deputy  Chancellor  Stanton 

Faculty  Representatives:  Professors  O'Connor  and  May,  UMASS  Amherst;  Professor 
Disch,  UMASS  Boston;  Professor  Carter,  UMASS  Lowell 

Chair  Fey  convened  the  meeting  at  4:20  p.m.  and  reported  on  the  sobering  outlook  for 
the  Massachusetts  economy.  The  University  will  be  required  to  become  more  efficient, 
creative  and  careful  in  its  expenditures. 

Chair  Fey  reported  that  today's  meeting  would  allow  everyone  to  learn  about  the 
University  initiatives  that  were  formulated  as  a  method  to  raise  revenue  for  the  University 
while  providing  public  goods.  The  success  of  today's  initiatives  will  depend  on  the 
University's  willingness  to  accept  change  that  will  bring  growth  opportunities. 

President  Bulger  also  offered  his  support  for  today's  initiatives;  the  University  will 
continue  to  pursue  revenue-generating  programs  such  as  UMassOnline  and  CVIP  as  well 
as  private  fund-raising  measures. 

The  first  discussion  item  on  the  agenda  was  Revenue  Generated  by  Commercial 
Ventures  and  Intellectual  Property:  Performance  to  Date  and  Future  Prospects. 

Vice  President  Chmura  began  his  report  by  thanking  John  Hoey  and  Joseph  McGuirl. 

Some  of  the  highlights  of  the  presentation  included: 
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•CVIP  provides  alternative  revenue  sources,  economic  development  and  benefits  to 

society; 

•UMASS  will  manage  intellectual  property  as  a  strategic  asset; 

•revenue  will  be  used  towards  research  facilities,  faculty  recruitment  and  retention 

and  CVIP  operations. 

Vice  President  Chmura  provided  examples  of  activities  on  the  campuses: 

•the  Amherst  campus  -  supercritical  fluid  chip-making  method  licensed  to  semi 

conductor  manufacturer  and  education  software; 

•the  Boston  campus  -  medical  imaging  and  photovoltaics; 

•the  Dartmouth  campus  -  education  software,  licensed  to  TI; 

•the  Lowell  campus  -  corn  fiber  oil  processing  technology  sold  to  Monsanto  and 

returned  to   Lowell;   resold  to   MBI;   bio-informatics   technology   and   solar  cell 

technology. 

Vice  President  Chmura  asked  Deputy  Chancellor  Stanton  to  report  on  activities 
taking  place  on  the  Worcester  campus: 

•The  Worcester  campus  will  provide  the  next  generation  of  Claritin  without  the  side 
effects  and  licensed  to  Sepracor;  transplantation  technology  licensed  to  Biogen,  tissue 
engineering  technology  licensed  to  Reprogenesis,  vaccine  technology  for  premature 
infants  and  anti-inflammatory  and  anti-cancer  therapeutics  licensed  to  Celgene. 

Deputy  Chancellor  Stanton  also  noted  that  Dr.  Dobson  from  the  Medical  Center  has 
licensed  a  cosmetic  product  to  an  Asian  company  that  will  combat  wrinkles,  samples  to 
be  provided  in  the  future. 

Vice  President  Chmura  wrapped  up  his  report  with  performance/projections  for  1995- 
2001  and  provided  the  following  assessment: 

CVIP  was  established  as  a  University  function;  substantial  revenue  generated  at 
Worcester;  the  best  revenue  potential  is  in  life  sciences  and  the  potential  for  the  largest 
gain  will  come  from  the  Amherst  campus. 

Vice  President  Chmura,  looking  ahead,  reported  on  the  need  to  be  realistic  about 
revenue  generated  outside  Worcester,  recognize  multiple  campus  objectives  for  CVIP, 
refine  the  CVIP  model  to  provide  greater  campus  flexibility,  strengthen  capacity  and 
establish  performance  targets. 

Trustee  White  applauded  Vice  President  Chmura  for  his  work  in  this  area. 
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The  next  item  was  UMassOnline:  Six-Month  Update.  Dr.  Jack  Wilson,  CEO, 
UMassOnline,  made  a  presentation  to  the  Board  about  the  status  of  online  activities. 
Some  of  the  highlights  included: 

•there  were  high  hopes  for  elearning  and  listed  various  colleges  and  universities  that 

have  teamed  up  and/or  merged  online  capabilities; 

•currently  the  programs  have  been  reduced  and  expectations  drastically  lowered; 

•the  University  is  heading  in  the  right  direction;  on-line  programs  will  help  to  meet 

community  needs  in  economic  development,  education  health  care,  environment,  etc.; 

the  University's  public  image  will  be  enhanced  and  will  increase  fund  raising 

opportunities; 

•UMASS  is  already  the  largest  on-line  university  in  New  England. 

Dr.  Wilson  provided  an  overview  of  campus  leadership/staff  members  within 
UMassOnline.  He  also  reported  that  while  there  is  good  faculty  senate  support,  the  five 
campus  collaboration  is  not  without  difficulties.  Currently  there  is  a  Platform 
Implementation  team  that  has  met  or  will  be  meeting  with  each  campus  to  create  an 
individual  plan. 

Dr.  Wilson  continued  with  discussion  about  investing  and  developing  programs, 
serving  community  needs,  requests  for  programs  and  ideas  for  marketing.  Leslie  Granese 
has  been  hired  to  coordinate  campus-marketing  efforts,  develop  a  branding  strategy, 
revamp  the  portal  and  add  many  new  pieces  of  functionality  including  the  press  section. 

Dr.  Wilson  reported  that  there  are  currently  6000  students  enrolled  in  the  program. 
There  was  an  inquiry  about  the  expected  number  of  student  applicants  for  next  year.  Dr. 
Wilson  answered  that  he  is  currently  working  on  that  number. 

•  There  being  no  further  business  to  come  before  the  Committee,  the  meeting  was 
adjourned. 


The  time  was  5:30  p.m. 


V 


ffbara  F.  DeVico 
Secretary  to  the  Board  of  Trustees 
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Wednesday,  October  24,  2001;  11:00  a.m. 

Board  Room 

One  Beacon  Street  -  26th  Floor 

University  of  Massachusetts 

Boston,  Massachusetts 

Committee  Members  Present:  Chair  Mahoney;  Vice  Chair  Giblin;  Trustees  Fey, 
Foley  and  Naughton  (via  conference  call) 

Committee  Members  Absent:  Trustee  Hoff 

University  Administration:  President  Bulger;  Executive  Vice  President  Julian; 
Mr.  Cofield,  Executive  Vice  President,  UMASS  Foundation;  Mr.  Penland,  Vice 
President  for  Development,  UMASS  Foundation;  Ms.  Wilson,  Consultant;  Mr. 
Dubach,  Deputy  Chancellor,  UMASS  Amherst 

Development  Staff:  Ms.  Dale,  Assistant  Chancellor  for  University  Advancement 
and  Special  Projects,  UMASS  Amherst;  Ms.  Dukette,  Assistant  Vice  Chancellor 
for  Advancement  and  Executive  Director,  UMASS  Amherst;  Mr.  O'Brien, 
Interim  Vice  Chancellor  for  Institutional  Advancement,  UMASS  Boston;  Mr. 
Ramsbottom,  Executive  Director,  Foundation,  UMASS  Dartmouth,  Mr.  Rizzo, 
Executive  Director  of  University  Advancement,  UMASS  Lowell;  Mr.  Courtney, 
Associate  Vice  Chancellor  for  Development,  UMASS  Worcester 

Chair  Mahoney  convened  the  meeting  at  11:10  a.m. 

Following  introductions,  Chair  Mahoney  asked  for  a  discussion  about  the  Review  of 
the  Top  Prospects  for  the  Five  Campuses.  Chair  Mahoney  indicated  that  the 
University's  fund-raising  efforts  could  be  improved  once  the  campuses  realize  their 
potential.  Some  of  the  ideas  that  need  to  be  discussed  include  adding  Trustees  and/or 
other  private  citizens  to  this  Committee  and  organizing  a  list  of  the  University's  wealthy 
friends  and  would-be  donors.  We  need  to  focus  on  the  top  100  prospects  and  formulate  a 
strategy  about  the  best  way  to  reach  them. 

President  Bulger  announced  that  the  Medical  School  has  accepted  a  $21  million  gift 
from  Framingham  entrepreneur  Jack  and  Shelly  Blais;  most  of  the  funding  will  go 
towards  cancer  research  which  will  be  conducted  at  the  new  Medical  Research  Building. 
It  is  anticipated  that  the  Blais'  contribution  will  encourage  more  donations  to  the 
University.    The  Blais'  gift  will  allow  the  Medical  School  to  hire  100  researchers  and 
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1000  staffers.   The  Blais'  have  requested  that  the  Research  Building  be  named  in  honor 
of  Chancellor  Lazare. 

President  Bulger  thanked  everyone  for  attending  today's  meeting,  Trustee  Mahoney, 
in  particular  for  his  work  with  this  Committee.  The  President  has  emphasized  to 
Governor  Jane  Swift  that  the  University  is  trying  to  help  itself  and  that  a  smaller 
percentage  of  public  higher  education  colleges  across  the  country  are  relying  on  state 
dollars. 

President  Bulger  then  departed  the  meeting  for  a  press  conference  at  the  State  House 
announcing  the  gift  to  the  Medical  School. 

Chair  Mahoney  distributed  a  blank  list  titled  "UMASS  Top  100  Prospect  Donors"  and 
asked  the  Development  Officers  to  fill  them  in  with  their  top  prospects  willing  to  donate 
between  $250,000-500,000.  The  names  should  also  be  coded  according  to  their 
willingness  to  give:  Amherst  (30),  Dartmouth,  Lowell  and  Boston  (15  each),  and 
Worcester  (25).  It  was  suggested  that  the  Committee  meet  again  in  November  to  "brain 
storm"  including  the  sharing  of  ideas  to  best  contact  the  top  prospects.  Some  of  those 
ideas  include  dinners  with  the  President,  invitations  to  sporting  events,  etc. 

Following  a  question  from  Trustee  Naughton  about  an  overlapping  of  names,  Chair 
Mahoney  indicated  that  he  would  be  keeping  track  of  the  names  and  doesn't  expect  much 
overlapping 

Chair  Mahoney  continued  that  the  Development  Committee  would  meet  again  in 
December  to  discuss  action  plans  and  expects  a  quarterly  report  on  campus  action  plans. 
It  was  also  agreed  that  we  should  focus  on  individuals  rather  than  corporations  at  this 
time. 

The  next  item  was  the  President's  Participation  in  Annual  Fund  Appeal.  There 
was  discussion  about  the  need  to  use  President  Bulger  and  his  good  name  to  attract 
attention.  There  should  be  test  mailings  as  well  as  phone  calls.  Ms.  Wilson  will  work  on 
ways  to  request  money  from  donors.  There  was  also  talk  about  a  database  to  keep  track 
of  donors.  Mr.  Rizzo  from  the  Lowell  campus  indicated  that  his  campus  could  not  afford 
a  database  at  this  time. 

Chair  Mahoney  inquired  about  soliciting  funds  from  the  parents.  The  campuses 
indicated  that  this  is  being  done  except  for  the  Lowell  campus.  It  was  also  suggested  the 
University  create  a  "President's  Club".  Ms.  Wilson  agreed  to  work  out  the  logistics  for 
such  a  club. 

The  next  item  was  Trustee  Participation  in  Annual  Fund  Appeal.  There  was  a 
lengthy  discussion  about  the  role  Trustees  should  play  in  fund-raising  efforts.  Some  of 
the  ideas  included  having  Trustees  call  prospective  donors  and/or  thanking  donors  for 
their  efforts.  It  was  noted  that  Trustees  are  becoming  increasingly  frustrated  with  current 
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fund-raising  efforts.  It  was  agreed  that  Trustees  need  to  take  a  larger  role  in  fund-raising 
efforts  whether  it  be  in  the  solicitation  process  or  possibly  become  contributors  as  well. 

Chair  Mahoney  reminded  the  Committee  that  Trustee  members  are  very  busy  people 
and  we  must  make  proper  use  of  their  time.  Chair  Mahoney  will  discuss  with  the 
Trustees  their  potential  roles  in  these  efforts. 

-     Mr.  Rizzo  requested  that  the  Committee  meet  on  the  different  campuses.     Chair 
Mahoney  would  think  about  this  idea. 

During  the  item  Campus  Fundraising  Goals  for  2001-2002,  a  lengthy  discussion 
ensued  about  "gifts  in  kind"  and  how  campuses  should  be  held  responsible  for  goals  that 
are  set.  Chair  Mahoney  indicated  the  need  for  a  goal-setting  plan  that  will  produce 
results. 

Chair  Mahoney  then  asked  that  the  Committee  meet  during  the  last  week  in 
November  for  a  "brainstorming"  session.  He  requested  that  each  campus  bring  three  or 
four  ideas  to  aid  in  greater  fund  raising  efforts. 

There  being  no  further  business,  the  Committee  adjourned  at  1 :40  p.m. 
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Secretary  to  the  Board  of  Trustees 
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AMHERST*BOSTON*DARTMOUTH»LOWELL-WORCESTER 

MINUTES  OF  THE  MEETING  OF  THE 
DEVELOPMENT  COMMITTEE 

Wednesday,  December  5,  2001;  11:30  a.m. 

Board  Room 

One  Beacon  Street  -  26th  Floor 

University  of  Massachusetts 

Boston,  Massachusetts 

Committee  Members  Present:  Chair  Mahoney;  Vice  Chair  Giblin;  Trustees  Hoff  (via 
conference  call),  Foley  and  Naughton  (via  conference  call) 

University  Administration:  Executive  Vice  President  Julian;  Mr.  Cofield,  Executive 
Vice  President,  UMASS  Foundation;  Mr.  Penland,  Vice  President;  Ms.  Wilson, 
Consultant;  Vice  Chancellor  Sperounis;  Mr.  Goodhue,  Assistant  to  the  President,  Alumni 
Affairs;  Mr.  Hoey,  Director  of  Communications 

Development  Staff:  Ms.  Dale,  Assistant  Chancellor  for  University  Advancement  and 
Special  Projects;  Ms.  Thompson,  Director,  Major  Gifts;  UMASS  Amherst;  Mr.  O'Brien, 
Interim  Vice  Chancellor  for  Institutional  Advancement,  UMASS  Boston;  Mr.  Vigeant, 
Assistant  Chancellor  for  Economic  Development,  UMASS  Dartmouth;  Mr.  Rizzo, 
Executive  Director  of  University  Advancement,  UMASS  Lowell;  Mr.  Courtney, 
Associate  Vice  Chancellor  for  Development,  UMASS  Worcester 

Chair  Mahoney  convened  the  meeting  at  11:35  a.m.  and  summarized  the 
Development  Committee  Report  presented  at  the  October  Board  Meeting  including 
several  initiatives  the  Committee  would  be  working  on: 

•identifying  individuals  willing  to  make  contributions  of  $500,000  or  more  to  the 
University; 

•President's  Annual  Fund  Appeal. 

The  President's  Annual  Fund  Appeal  is  a  campaign  utilizing  President  Bulger's 
name  and  reputation  for  fundraising  efforts.  Trustee  Mahoney  and  Chair  Fey  have 
contributed  $10,000  towards  the  President's  Appeal.  A  letter  from  Chair  Fey  and 
President  Bulger  has  been  sent  to  the  full  Board  highlighting  the  support  needed;  the 
President's  Annual  Fund  Appeal  will  be  officially  launched  at  the  February,  2002  Board 
meeting.  The  contributions  will  be  designated  to  the  President's  Initiative  Fund  and  will 
fund  select  programs  throughout  the  University  as  well  as  reward  excellence. 
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Ms.  Wilson  reported  on  the  idea  of  hosting  another  UMASS  Pops  Concert;  the  first 
concert  proved  to  be  a  very  successful  endeavor. 

The  campuses  reported  on  the  status  of  their  mailings  to  potential  donors. 

The  next  item  was  "Brainstorming  Session":   Successful  Prospect  Strategies 

shared  among  Development  Officers.    The  Development  officers  shared  ideas  about 
soliciting  potential  donors.  They  included: 

•of  those  donors  solicited  in  the  past,  it  was  suggested  "someone  new"  call  to  offer  a 
fresh  approach;  it  could  be  the  Chancellor  and/or  the  Provost; 

•pare  the  Chancellor's  "donor  list";  focus  on  the  relationships  already  in  place  for 
developing  greater  gift  capacity; 

•it  was  noted  that  Chancellor  Gora  is  currently  at  work  establishing  new  relationships 
with  prospective  donors; 

•involve  potential  and  established  donors  with  the  University's  work,  (i.e.,  Trustee 
positions,  memberships  in  serving  on  Boards  and/or  Committees); 

•hand-written  notes  from  UMASS  administrators;  the  President  could  contact  donors 
thanking  them  for  their  generosity,  their  help,  etc.; 

•set  up  meetings  with  former  Trustees  and  re-establish  communication; 

•utilize  fundraising  advisory  Boards; 

•invite  alumni  to  luncheons,  athletic  events,  and  graduations;  organize  an  event  for 
certain  companies  with  UMASS  alumni  invited; 

•Ms.  Wilson  suggested  the  development  of  a  support  system  for  the  five  campuses  to 
aid  in  developing  long  term  relationships; 

•honorary  degrees  should  be  discussed  as  a  way  to  reward  supporters,  even  an  alumni 
"honorary  degree  award"; 

•host  a  seminar  for  alumni  with  guest  lecturers; 

•organizing  a  "walk"  of  alumni  members;  golf  tournaments  have  been  very  well 
received; 

•send  out  a  "save  the  date"  card  for  upcoming  events; 

•engage  parents  of  students  focussing  on  students  with  parents  that  are  UMASS 
graduates;  send  letter  from  Chancellors  to  promote  legacy  concept; 
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•the  need  to  establish  a  data  base  and  rethink  our  communications  strategy  with 
parents,  maybe  organize  a  "family  day"; 

•establish  a  President's  circle  of  close  friends  of  the  University  and  the  President; 

•schedule  campus  events  hosted  by  the  Chancellors  and  the  President  around  major 
events  such  as  the  NBA  finals,  the  Oscar's,  etc.; 

•highlight  future  donors  in  UMASS  magazines. 

Chair  Mahoney  then  requested  that  the  Development  Committee  schedule  quarterly 
meetings  for  2002  in  January,  April,  July  and  October.  A  schedule  will  be  distributed  in 
the  near  future.  Chair  Mahoney  also  requested  minutes  from  today's  meeting  be  prepared 
as  soon  as  possible  and  sent  to  the  members. 

Chair  Mahoney  reminded  the  Development  Officers  that  the  written  Quarterly  Action 
Step  Reports  for  prospects  are  due  by  December  31.  The  steps  should  reflect  the 
readiness  of  the  prospect  for  solicitation  and  the  gift  amount  expected  with  the  report  sent 
directly  to  the  Chair. 

Chair  Mahoney  thanked  everyone  for  a  productive  meeting  and  looks  forward  to 
future  endeavors. 

Chair  Mahoney  departed  the  meeting  at  1:30  p.m. 

Before  Trustee  Giblin's  departure,  he  reiterated  that  the  Officers  should  use  this 
Committee  to  help  provide  and  implement  recommendations  to  ensure  fundraising 
success. 

There  being  no  further  business,  the  Committee  adjourned  at  1:40  p.m. 
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Barbara  F.  DeVico 


Secretary  to  the  Board  of  Trustees 
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Thursday,  June  28,  2001;  10:00  a.m. 

Foley,  Hoag  &  Eliot 

One  Post  Office  Square  -  16th  Floor 

Boston,  Massachusetts 

Committee  Members  Present:  Chair  Mihos;  Trustees  Fey,  Giblin,  Moes  and  White 

Chair  Mihos  convened  the  meeting  at  10:00  a.m.  The  members  discussed  their  recent 
conversations  with  members  of  the  Board  regarding  next  year's  Officers  and  Committee 
Chairs.  Following  their  discussion,  it  was  moved,  seconded  and 

VOTED:    To  recommend  that  the  Board  take  the  following  action: 

To  confirm  and  approve  the  Officers  and  Committee  Chairs  of  the  Board 
of  Trustees  set  forth  in  Doc.  TO  1-051,  all  to  serve  until  the  next  annual 
meeting  of  the  Board. 

Chair  Grace  K.  Fey 

Vice  Chair  William  E.  Giblin 

Chair,  Academic  and  Student  Affairs  Karl  E.  White 

Vice  Chair,  CASA  William  E.  Giblin 

Chair,  Administration,  Finance  &  Audit  Edward  A.  Dubilo 

Vice  Chair,  AF&A  Diane  E.  Moes 

Chair,  Trustee  Governance  Committee  Christy  M.  Mihos 

Chair,  Athletic  Committee  Christy  M.  Mihos 

Secretary  Barbara  F.  DeVico 

It  was  noted  that  Trustee  Charles  Hoff  has  decided  to  step  down  as  Chair  of  the 
Development  Committee;  Chair  Fey  will  approach  Trustee  Mahoney  about  filling  in  as 
Interim  Chair  until  a  permanent  Chair  is  found. 

There  being  no  further  business  to  come  before  the  Committee,  the  meeting  was 
adjourned  at  12:00  noon. 

Barbara  F.  DeVico 

Secretary  to  the  Board  of  Trustees 
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